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Construction has long been a barometer of the health of the 
economy and is often seen as the sector to pull countries out 
of challenging economic times.  

An innovative approach to adding value and meeting our 
environmental and social responsibilities is vital to continued 
success in the current business environment where companies 
need to take a long-term view of creating sustainable value.

It remains vitally important that, through innovation, we 
maintain our drive to improve the effi  ciency of everything we 
do in order to maintain the highest standards and value for 
money that our clients rightly demand.

VINCI is a global company employing around 193,000 people 
in over 100 countries.  The UK is the second largest operating 
sector outside France.  Companies in the UK turn over in the 
region of £1.9bn and have approximately 9000 employees.

Together we strive to provide innovative solutions to everyday 
problems and deliver projects ranging from traditional 
construction to the extremely complex.  The VINCI Innovation 
Awards is one of the ways we recognise our employees for the 
part they play in delivering these projects.  

I would like to thank everyone who played a part in this year’s 
competition which recognises the talented people we have in 
our teams. I would like to make a special mention of the judges, 
many of whom do not work for VINCI, who gave their time 
freely to support us in making the competition a success.  

John Stanion

Chairman & Chief Executive
VINCI PLC

CHAIRMAN’S WELCOME

WELCOME TO THE 
LATEST EDITION 
OF COMMUNIQUÉ. 

John Stanion

Communiqué  Issue 46   01



DELIVERING ESSENTIAL SERVICES — LIVE AIRPORT ENVIRONMENTS

Gatwick Airport South Terminal 



Live Airport Environments

DELIVERING 
ESSENTIAL SERVICES

DELIVERING ESSENTIAL SERVICES — LIVE AIRPORT ENVIRONMENTS
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DELIVERING ESSENTIAL SERVICES — LIVE AIRPORT ENVIRONMENTS

Working in live airport environments at 
Gatwick and Heathrow, VINCI Construction 
UK has to meet the most demanding 
standards of safety, security and passenger 
satisfaction. With over 50 years’ experience 
providing construction services to the UK 
aviation sector, the company’s Air Division 
has earned a reputation for technical 
excellence and reliability. 

Communiqué spoke to Jason Griffiths, Director of VINCI 
Construction UK’s Air Division, about the innovations and 
traditions driving the company’s success in this area. 

Precision planning 
There is no construction setting more complex than an 
airport, where security is a global concern and continuity is 
key to a positive passenger experience. When engaged in such 
high-pressure operations, VINCI Construction UK puts client-
collaboration first. As Jason Griffiths explains, “We speak to 
operational staff every week about what we’re trying to achieve and how 
long it’s going to take. They then talk to us about what disruptions they 
can handle and what expectations they have about the visibility of our 
staff. Sometimes we can bring a project’s finish date forward with a minor 
increase in disruption levels, and we’ll talk to the client about meeting in 
the middle to produce the optimal result.” 

To put these approved plans into practice, VINCI Construction UK 
relies on meticulous organisation day and night. And night-time 
operations are where it excels. In order to avoid disruption to flight 
scheduling and passenger flows, many complex procedures – and 
sometimes entire projects – have to be carried out at night. As a 
result, the working window can be as small as five hours, usually 
during the quiet period between 11pm and 4.30am. 

With a limited timeframe in which to isolate complex airport 
systems such as baggage handling facilities, communication 
systems and ground power units, the team’s progress at night 
has to run like clockwork. Whatever happens, it is critical that 
all works are completed and all operational areas are cleared 
by the time the morning passengers arrive. Ensuring continuity 
of airport service and passenger experience is always a major 
project priority.

Putting safety first

The safety of passengers and airport personnel is another major 
priority. “We have millions of people a year walking around, under and 
through our construction site and it’s critical that none of them are ever 
injured or inconvenienced,” says Jason. “When you’re operating in a 
constrained area shared with the public, it requires focus, discipline and 
tenacity.” 

Over half of the team’s work is done in exposed areas, sometimes 
requiring them to take temporary possession of a terminal 
concourse. “We can be in control of the most sensitive areas of Heathrow 
and Gatwick so it is fundamental that we have the client mind-set from 
the moment we turn up,” says Jason. “A client-focused approach is at the 
heart of our services.” 

This is especially true of security measures. Regardless of 
the work in progress, airport regulation stipulates that every 
individual and item going airside is screened. As such, VINCI 
Construction UK has approved systems in place to ensure that 
every person and vehicle working in the live airport environment 
has a license to be there. “In the 15 years I’ve been working at airports, 
we’ve had no security incidents. That is because we’re very respectful of 
the laws and we follow them to the letter,” Jason explains. 

The VINCI difference
Behind the Air Division’s sterling track record are its people, who 
have risen to the challenge before them time and time again. “The 
reason we continue to win bids is because we offer something a little bit 
different on every occasion,” says Jason. “We innovate around what the 
client needs to do.” 

One such occasion, in which extraordinary imagination gave 
life to an otherwise hopeless operation, occurred recently in 
Heathrow’s T3. The Flight Connection Centre was to be expanded 
over the busiest road in the airport, which could only be diverted 
for four hours a night. “There were 30 critical airport services running 
down the same road. On paper, it could not be done. You could not build this 
building,” says Jason. But VINCI Construction UK did. 

Using an innovative jacking and piling technique by which the 
columns of the building were raised using steel flat jacks, the 
team bypassed many service diversions. They also designed 
heavy-weight steel-plate rafts to sit flat over large excavations 
during the day, which maximised the operational time of the 
excavation sites at night. 
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DELIVERING ESSENTIAL SERVICES — LIVE AIRPORT ENVIRONMENTS

“Our team came up with a very clever scheme to reengineer all of the 
foundations and plot out some very small windows of opportunities when 
we could punctuate the road. Part of this involved a master plan to divert 
the road around T3. This meant closing down 24 aircraft stands overnight 
– an unprecedented action point,” explains Jason. As a result, the T3 
building was complete in three months. 

Making impossible projects possible is something VINCI 
Construction UK prides itself on. However, it is no lesser feat 
to simplify exceedingly difficult projects, something its team 
recently demonstrated in T4. Ahead of a major £100 million 
redevelopment, Heathrow was gearing up for a project that would 
see five-to-six million passengers walk through the construction 
site each year. Until VINCI Construction UK devised a unique 
solution. 

By creating a new diversion that enabled passengers to enter 
via the arrivals level, redirected by airport marshals and new 
signposts, VINCI Construction UK was able to move passengers 
around the site. They reduced the project time by months and 
significantly cut the client’s costs in the process. “We had no 
issues whatsoever in terms of queuing or way-finding. It was just 
superb,” recalls Jason. 

The bigger picture

In order to recognise the stand-out employees who help to make 
these ground-breaking projects possible, VINCI Construction 
UK has a well-established reward structure in place. The VINCI 
Innovation Awards give new and established team members a 
goal to work towards, encouraging the alternative solutions for 
which the company is renowned. 

“Reward is a core value of the business. When clients increasingly want 
more for less, the only way to meet and exceed expectations is to continually 
develop our solutions,” says Jason. Company-wide recognition is just 
one means of ensuring the company’s employees are on the same 
page. And there are plenty of upcoming opportunities for the 
team to shine. 

“We have eight live airport jobs at the moment. The biggest is Pier One: 
a £100 million development which will provide a new aircraft pier and 
baggage handling facility for Gatwick,” says Jason. That is alongside 
further developments at Gatwick and a total of five projects at 
Heathrow. “We have a very busy calendar at the moment, and all at the 
heart of live operations.”

These projects play a key role in the bigger VINCI Group picture. 
Jason is currently looking forward to welcoming colleagues 
from VINCI’s French headquarters, who oversee the operations 
of VINCI’s 24 worldwide airport concessions. VINCI Construction 
UK is also preparing to hold an open day at Gatwick Pier One, 
sharing their expertise and learning from their colleague’s own 
experiences abroad. 

As each of the company’s assignments move towards 
completion, those in communication with the airport 
management, those working through the night and those 
in head office are contributing to a legacy bigger than their 
projects. Meanwhile, millions of UK passengers will pass 
through Gatwick and Heathrow, enjoying unparalleled, 
undisrupted access to the world.

 Jason Griffiths, Director of VINCI Construction UK’s Air Division.

Gatwick South, Inter Terminal Transit System.
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FOCUS PROJECT — BRIMAN STRATEGIC RESERVOIRS

BRIMAN STRATEGIC 
RESERVOIRS
The city of Jeddah in western Saudi Arabia is 
the largest sea port on the Red Sea and a major 
commercial hub for the region. Jeddah’s rapid 
development, however, is putting a strain on the 
city’s infrastructure – in particular its water supply. 
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In a region hit by frequent droughts and extreme heat 
waves, insufficient water storage means there is only 
limited water available for Jeddah’s growing population 
and the annual influx of visitors and pilgrims.
To help address this issue, VINCI Construction UK 
has been working as part of an international joint 
venture with Al Muhaidib Contracting to construct 
the world’s largest internally post-tensioned potable 
water reservoirs. Operating in tough conditions due 
to the extreme summer heat, the team has faced a 
demanding schedule and complex technical challenges. 
His Royal Highness Prince Khalid, the prince of the 
Makkah Region, has also taken a personal interest 
in the reservoirs, with royal expectations generating 
additional project impetus.

THE CHALLENGES
Shifting requirements and timescales
In 2012, the National Water Company (NWC) of Saudi Arabia 
awarded a £92 million design-and-build contract for the Briman 
Strategic Reservoirs to the Al Muhaidib/VINCI Construction UK 
joint venture. The project’s focus is eight reservoirs, each with 
a capacity of 187,500 cubic metres, an internal diameter of 120 
metres and reservoir walls measuring 18 metres high.

Looking for a solution that would maximise land usage at the 
existing Briman Reservoir site, the joint venture’s initial proposal 
featured conventional rectangular gravity structures. But not 
long after the contract was awarded, NWC requested that the 

FOCUS PROJECT —  BRIMAN STRATEGIC RESERVOIRS

site footprint be reduced by 50% while retaining the same water 
capacity. Project timescales were also accelerated. A wholesale 
technical redesign and contract reappraisal were required in a 
very short space of time to ensure the viability, cost-effectiveness 
and success of the Briman Strategic Reservoirs. 

Unprecedented size and scale
The required capacity for the Briman Strategic Water Reservoirs 
– in total, 2 million cubic metres that could meet international 
standards for water quality – meant that the Al Muhaidib/VINCI 
Construction UK joint venture would be constructing one of the 
largest water storage facilities of its kind. The water-retaining 
structures would therefore need to accommodate and withstand 
exceptionally large hydrostatic loads; a challenge that would 
require major innovations and feats of technical ingenuity. 

Multi-cultural collaboration
A joint venture is always a difficult undertaking, bringing 
together as it does different suppliers with different behaviours, 
mind-sets and methodologies. But an international joint venture 
is another proposition entirely. From day one, the Briman 
Strategic Reservoirs joint venture had to integrate different 
cultures, languages and approaches in a highly pressurised 
environment. With up to 17 nationalities on site at any one 
time, the joint venture had to develop clear channels of 
communication to ensure a culture of health and safety best 
practice could prevail. 

01
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THE SOLUTIONS
Post-tensioned re-design
Following NWC’s revision to the project design parameters, 
the immediate priority was to find a viable alternative to the 
conventional rectangular gravity structures. To this end, VINCI 
Construction UK brought in VINCI Group company, Freyssinet 
– an acknowledged international leader in post-tensioned 
concrete systems. 

As part of the site team’s new approach, vertically and 
horizontally post-tensioned walls were designed to move 
independently of the base and roof slabs, making the overall 
construction process simpler and more economic. An anchored 
flexible base design was also adopted between the core 
wall and the base slab, while the entire wall was placed on 
neoprene bearing pads intended to take the vertical loading and 
movement the wall will be subject to when tensioned.

These designs enabled the joint venture to meet the 50% 
footprint reduction target, with tank heights doubled and 
foundations deepened to ensure the original water capacity 
could be retained. Overall this meant the project could proceed 
in line with the client’s revised timescales without compromise 
to product quality, safety or cost-effectiveness. 

Structural strength and reinforcement
Given their size and capacity requirements, it was essential to 
make the water-retaining structures as strong and monolithic 
as possible and to minimise the number of construction joints 
required. 

With single-pour base slabs considered physically and 
logistically impossible, the team decided to cast the reservoir 
floor slabs in 2,000 square-metre sections, with pre-defined 
shrinkage strips to take account of current best practice. The 
slabs were also heavily reinforced to meet Eurocodes and Ciria 
660 requirements and achieve 100-year durability, while cables 
were deployed to enable the structures to withstand seismic 
loads and disturbance.

Additionally, the floor slabs were thickened at the edge, 
providing perimeter ring-beams to support the 18 metre-high 
core walls above. These beams were also poured monolithically 
with the base slabs, eliminating the need for additional 
framework and simplifying the construction process.   

Clear communication and mutual respect

To help overcome language barriers and promote 
understanding, the joint venture has divided its site workforce 
into small, manageable teams. Training has been delivered 
in local languages with the use of visual aids to assist 
comprehension. In this way, the joint venture has been able to 
embed core behaviours that will support UK quality standards 
for health and safety despite the broad mix of cultures on site. 
The project management has also implemented a system of 
incentives and rewards, as well as communal events, plays and 
ceremonies, to help unite the workforce and encourage mutual 
respect and collaboration.  

FOCUS PROJECT — BRIMAN STRATEGIC RESERVOIRS
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Site prior to excavation October 2012.

The construction of 156 concrete columns, each 18m high, will support 
the roof slabs of the reservoirs.

The core wall is post-tensioned vertically and horizontally.

01
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THE RESULTS
Having overcome a number of diverse challenges, the Briman 
Strategic Reservoirs team is now on track to meet its completion 
deadlines. Successfully promoting a culture of safety and quality, 
VINCI Construction UK and its partners have delivered two 
million man hours at the Briman site without a single recordable 
accident, while meeting the client’s revised objectives and 
timescale specifications. In the process, the team has designed 
the largest potable water reservoir structures ever conceived, 
which will deliver safe, clean water to the people of Jeddah for 
many years to come. 

PROJECT PERSPECTIVE
“This has been a very challenging project on a number of 
levels. Given the language barriers, the extreme heat and 
the fast-track timescale, we’ve had to put a lot of robust 
systems in place. To pour, erect and cast concrete at the size 
required for the reservoir walls is no mean feat out here, 
and I’m very proud of what we’ve achieved. Having our 
design firm Atkins on site, integrated within our teams, has 
been a huge help and everyone has really pulled together to 
meet our project deadlines and objectives. ”
David Plowman, Engineering Manager

05

06

The CEO of the National Water Company of Saudi Arabia visits site.

Construction is ongoing, with overlapping day and night shif ts and a 
workforce in excess of 1,500 people.

05
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FOCUS PROJECT — INTERNATIONAL OPPORTUNITIES

INTERNATIONAL OPPORTUNITIES
VINCI Construction UK’s expansion into the 
Middle East is opening up exciting international 
opportunities for UK staff. With exposure to fast-
track construction projects, staff can acquire unique 
responsibilities, insights and experiences and 
accelerate their career development.

Additionally, through the partnerships the company 
is forging overseas, VINCI Construction UK is able to 
facilitate a cross-cultural exchange of information, 
knowledge and training. 

With recent project wins such as the of Briman Strategic 
Reservoirs and the King Fahd Airbase in Saudi Arabia, plus 
on-going contracts in Saudi Arabia, Oman and the United Arab 
Emirates, VINCI Construction UK is expanding its activities in a 
region considered by many to be the development centre of the 
global construction industry. 

For VINCI Construction UK employees, project assignments in 
the Middle East enable them to experience complex, fast-track 
construction schemes in dynamic operational environments. 
According to Ivan Norris, Managing Director of the Gulf Region 
for VINCI Construction UK, people coming into these projects 
have a chance to accelerate their careers and take on exciting 
roles and responsibilities:

“With the right attitude, our people can thrive out here. They have to 
be able to innovate and react quickly and they need a strong, solutions-
focused mind-set. It’s a chance to work on exciting projects and experience 
all number of technical, logistical and cultural challenges – which can 
only benefit career development and enhance future prospects.”  

UK training and placements

But it’s not only UK staff that stand to benefit from the company’s 
increased activities in the region. Through its project work in 
the Middle East, VINCI Construction UK has formed strong 
regional partnerships. As part of the collaboration process, 
VINCI Construction UK provides training for local students and 
construction personnel – in some cases offering unique work 
placements on construction projects in the UK. 

Wafaa Alashwali, a young female engineer at Al Muhaidib 
Contracting, one of VINCI Construction UK’s key partners in Saudi 
Arabia, is currently undertaking a five-month work placement 
at the BNP Paribas Real Estate project at the King’s Cross 
Central development site in London. Working as a Compliance 
Manager, Wafaa is responsible for reviewing quality and safety 
systems and ensuring that work processes and procedures are 
observed on site. In support of the practical experience gained, 
she also attends training courses on safety, internal auditing and 
leadership, as well as weekly lectures on economics and justice at 
the School of Economic Science. 

Speaking about her experience in London, Wafaa said:

“To gain experience with a company like VINCI Construction UK and to 
be part of a project like King’s Cross Central has given me the exposure 
I need to grow and find ways to share knowledge with my colleagues. 
My placement will help me understand the bigger picture of project 
performance management, including profitability, safety, customer 
satisfaction and work processes.”

Once her placement is complete, Wafaa will take the knowledge 
she has gained in the UK back to Saudi Arabia. But with VINCI 
Construction UK continuing to build its presence overseas, other 
construction professionals will no doubt benefit from similar 
opportunities in the future. 
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EXPERTISE —  SOFT LANDINGS

There is growing recognition within the 
construction industry that there is scope to 
enhance traditional design and build processes to 
better meet the needs of end users. In particular, 
opportunities exist to realign construction and 
operation to bridge the gaps between predicted 
and achieved building performance. 
The UK Government’s Soft Landings initiative aims to address these 
issues and provide a platform for innovation and improvement. 
Setting out a strategy to better connect building design, construction 
and occupation, Soft Landings looks to resolve complications that 
can arise beyond project completion. It is a process which VINCI 
Facilities, with its close links to the Group’s construction divisions, 
is perfectly placed to engage with and inform.

Soft Landings has been around as a concept for over a decade, 
but became formalised into a framework in 2009 through a joint 
initiative between the Building Services Research and Information 
Association (BSRIA) and the Usable Buildings Trust (UBT). It is an 
open-source framework that, according to UBT, is intended to 
“smooth the transition into use and address problems that post-occupancy 
evaluations show to be widespread.” 

Such problems relate to occupiers’ expectations of comfort, energy, 
facilities and overall performance. They arise because, as Tony 
Raikes, Managing Director at VINCI Facilities explains, “Design and 
build as a process is not connected often enough with these expectations, 
leading to end user dissatisfaction.”

The Soft Landings Framework is designed to improve the 
performance of buildings and generate feedback to project teams. 
It requires designers and contractors to be involved in the project 
for the first three years of a building’s occupation, and includes five 
key process stages:

• Inception and briefing 
• Ensuring that a client’s needs and required outcomes are 

clearly defined, understood and achievable.

• Design development and review
• Reviewing comparable projects and assessing proposals 

in relation to facilities management and building users. 

• Pre-handover
• Ensuring operators properly understand systems before 

occupation. 

• Initial aftercare 
• Stationing a Soft Landings team on site to receive 

feedback, fine tune systems and ensure proper operation

• Extended aftercare and post-occupancy evaluation

• Outstanding issues are resolved and post occupancy 
evaluations are fed-back for future projects.

By encouraging contracted parties to follow these five key steps, 
the Soft Landings Framework aims to ensure alignment between 
“the interests of those who design and construct an asset with the 
interests of those who use and manage it.”

The golden thread

In May 2011, the Government incorporated Soft Landings into 
its Construction Strategy, which aims to reduce the overall cost 
of public sector construction. As part of this process, a Facilities 
Management and Soft Landings taskforce was charged with 
producing a policy document on Government Soft Landings (GSL) 
supported by a process map and appropriate guidance. 

Reviewing the Government Construction Strategy one year on, the 
taskforce described Soft Landings as a vital process, reflecting that 
“the reason for the creation of an asset and its intended business purpose, the 
golden thread, can often be lost in the construction process. GSL will be used 
to maintain this golden thread and ensure its continuation into the building’s 
operative stage.”

The Ministry of Justice (MoJ) is one of the early adopters of GSL. 
MoJ projects have confirmed the programme’s inherent value and 
efficiencies, strengthening the call for GSL to become mandated 
within public sector construction by 2016. Should Soft Landings 
become officially enshrined in Central Government procurement 
policy, the expectation is that industry will follow suit – a move 
that would have huge implications for VINCI Facilities and the 
wider VINCI Group.

“GSL is a major culture shift,” says Tony Raikes. “It’s about further 
professionalising the industry and joining up the dots. As a process it will 
involve educating the end-user about how an asset works and how best to 
derive value from it, plus feeding all lessons learned back into future design 
projects. And for VINCI Facilities it is a very exciting proposition.”

EXPERTISE: 
SOFT LANDINGS

01
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EXPERTISE —  SOFT LANDINGS

Indeed, through its close working relationship with the VINCI 
Technology Centre UK, VINCI Facilities has access to world-
class expertise in the definition and measurement of building 
performance outputs. It is also often involved in the early stages 
of design projects – BNP Paribas HQ and St Helens & Whiston 
Hospitals, to name but a few. As Tony Raikes explains, this puts the 
division in a strong position to grasp Soft Landings opportunities as 
they emerge:

“We have the capabilities to engage proactively 
with the Soft Landings initiative. Across the 
VINCI Group, our expertise encompasses design, 
construction and facilities management. So we’re 
very well placed to oversee the entire life-cycle 
trajectory of Soft Landings.”
 
Soft Landings will also make the job of facilities management 
easier, with FM teams likely to benefit from vastly improved 
building handovers. “It will certainly enable us to do our job more 
efficiently and cost-effectively for our clients,” says Tony Raikes.  

Long-term value

Ultimately, Soft Landings will help to expose the false-economy of 
short-term cost savings, motivating people to think more about the 
long-term value of their assets.  

“Cheaper specifications and materials will lead to higher maintenance costs 
over time,” says Tony Raikes. “The process of Soft Landings will help 
to engage people with the bigger picture, encouraging them to adopt a 
longer-term, life-cycle mindset. It’s about understanding how a building 
should perform, and linking up all stages of the process to ensure that 
performance can be optimised. Additionally, it is important to note that 
Soft Landings is aligned with other industry initiatives, such as Building 
Information Modelling (BIM). These initiatives co-exist to deliver real 
benefits to the Built Environment.”

Through its involvement with many Public Finance Initiative (PFI) 
projects, which include 25-year asset management contracts, VINCI 
Facilities is already very familiar with the benefits of the Soft 
Landings approach and philosophy. The problem, as Tony Raikes 
concludes, “is that PFI is dwindling and becoming a minority segment 
of the industry. The great thing about Soft Landings, particularly if we 
follow the mandatory path to 2016 and beyond, is that it will bring these 
lessons and techniques into the mainstream. And that will deliver huge 
benefits to designers, contractors and end-users alike.” 

Tony Raikes, Managing Director, VINCI Facilities01

BNP Paribas Real Estate HQ, part of the King’s Cross  
Central development.
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In October 2013, members of the VINCI 
companies in the UK, along with key 
clients and suppliers, met at the Royal 
Geographical Society in London for the 
UK & Ireland Regional VINCI Innovation 
Awards. The Awards, which are held 
every two years, are designed to celebrate 
and promote excellence in innovation 
across a range of project categories. 
They also act as a catalyst for knowledge 
sharing and dissemination which, as 
speakers on the night confi rmed is 
of major strategic importance to the 
Group’s success in the years ahead. 

BEYOND CONSTRUCTION — THE VINCI GROUP INNOVATION AWARDS 2013 

INNOVATION AWARDS 2013

John Stanion also paid tribute to the quality of this 
year’s award submissions – and to the quantity. Indeed, 
2013 recorded the greatest number of entrants since 
the awards began in 2001, confirming that the spirit of 
innovation is alive and well within the Group. In the 
UK and Ireland region, this year’s awards attracted 231 
project submissions from 374 participants (2,075 and 
5,300 respectively across the Group), and were divided 
into five categories: Management, Equipment and Tools, 
Dissemination, Materials, Processes & Techniques and 
Marketing & Services, with projects falling under the 
themes of Together, safety or sustainable development. 

The Awards
Out of the 36 shortlisted projects, a 13-strong judging panel 
(made up of VINCI Construction UK employees, clients and 
partners) selected the following winners:

The Royal Geographical Society has been promoting 
pioneering advancements in geographical science since 
1830. It was therefore a fitting venue for the 2013 Innovation 
Awards, which showcased the very best in innovative, can-do 
thinking and solutions from the UK and Ireland region of the 
VINCI Group. 

In his opening speech to the assembled guests and shortlisted 
nominees, Chairman and Chief Executive of VINCI PLC, 
John Stanion, spoke of how “an innovative approach to 
adding value and meeting our environmental and social 
responsibilities is vital to the Group’s continued success in 
the current business environment.” “Through innovation”, 
he said, “VINCI maintains its drive to improve the 
efficiency of everything we do in order to maintain the 
highest standards and value for money that our clients 
rightly demand.”
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A temporary safety cover which allows technicians to carry out preliminary visual checks and maintenance of inspection 
chambers. Consisting of a frame covered with a grid and two rubber wheels, the V-Grid protects technicians by allowing them to 
pass their lift handles through the frame when manoeuvring the cover over chambers.  

A simple but brilliant manual lifting tool, 
fitted with jaws, which can hold the sides 
of paving stones of all sizes up to 350mm. 
Thanks to the position of the handle and 
the precision gripping system, workers 
can grasp the paving stone with one hand 
and position it in a single movement with 
the desired accuracy of 10-mm spacing.

A transfer structure designed 
to allow cranes to empty skips 
continuously, with the contents 
unloaded by simple gravity 
feeds into trucks. The structure 
consists of a frame and a hopper 
equipped with hydraulically-
operated doors supported by 
steel girders. Using this system, 
the savings generated for the 
Lee Tunnel project in London are 
estimated to be around £300,000.  

An effective tool for responding to calls for tender, optimising investments and managing road maintenance PPPs. In use since 2012, 
this tool integrates all sorts of data (technical, financial, commercial and operational) while analysing and identifying the most effective 
solutions for scheduling works. 

EQUIPMENT AND TOOL 
PRIZE
Solution: Paving Stone  
Lifting Tool
Company: Eurovia Group Ltd
Team: Andy Pryer and Neil 
Huntingdon

SPECIAL JURY PRIZE
Solution: Buffer Storage 
System for Evacuating Earth
Company: Lee Tunnel/
VINCI Construction Grands 
Projets
Team: Emmanuel Costes 
and François Pogu

SAFETY PRIZE
Solution: V-Grid Fall-
Prevention System
Company: VINCI Facilities
Team: Kevin Ashman, Chris 
Rees and Layton Davies

MANAGEMENT PRIZE
Solution: AOM Asset 
Optioneering Model
Company: Jean Lefebvre 
UK Ltd/Eurovia, VINCI 
Concessions
Team: Karim Hamza and  
Dr Michael Wright
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BEYOND CONSTRUCTION — EMBEDDING INNOVATION

An innovation day and business incubator for green technology start-ups and suppliers. During the day, participants pitched ideas 
to a panel of experts, demonstrating the value their solutions could bring to VINCI Facilities. The day received an enthusiastic 
response and numerous contacts were made, with a second Green Dragon Day planned for 2014.  

Final prize winner  
This was one of 13 projects to be awarded a prize at the final awards ceremony held in Paris on 21 November.

Collateral to help mobilise 
and motivate teams around 
innovation. A set of 22 project 
cards identifies innovations 
that could improve health and 
safety, while an innovation 
calendar highlights projects 
relevant to all activities. The 
dissemination of the packs has 
given rise to useful discussions 
and galvanised engagement with 
innovation at all levels.  

Formalised rules of best 
practice to govern future 
relations with design and 
engineering partners. This 
process led to the publication in 
2011 of a best practices manual 
and code of cooperative conduct. 
With follow-up meetings 
and dialogue, the process 
and outcomes have helped to 
clarify roles and encourage a 
cooperative mind-set.  

SUSTAINABLE DEVELOPMENT PRIZE 
Solution: Mobile Unit for Treating Waste from High-Pressure 
Water Jetting
Company: Eurovia Management Ltd
Team: Ged Mitchell and Eddie Ross
A wet waste treatment unit devised for Bear Scotland, who 
carry out gully cleaning operations across the Scottish A Road 
network. Liquid waste is recovered and stored in a high-
capacity container and mixed with flocculent to separate 
sand and gravel, organic matter and wash water. The unit 
has improved Bear’s productivity by around 33% and reduced 
waste to be managed by 72%.

MATERIALS, PROCESSES AND TECHNIQUES PRIZE
Solution:  Special App for Reporting Near Misses
Company:  VINCI Facilities, VINCI PLC
Team: Graham Hutchings, Steve Pearce and Matt Hutchings
A mobile app which enables employees to report near misses 
easily and quickly. Intended to improve reporting procedures, 
the app is run directly from the home page screen of mobile 
phones. It has already increased the number of potential 
incidents recorded on site, with positive implications for health 
and safety.

DISSEMINATION PRIZE
Solution: Step-UP and 
Innovate Packs and 
Innovation Calendars
Company: VINCI Facilities
Team: Victoria Hughes and 
Sagun Bhatia

TOGETHER PRIZE
Solution:  Adopting Best 
Practices with Design & 
Engineering Offices
Company: Taylor Woodrow, 
VINCI Construction UK Air
Team:  Pippa Higgins,  
Matthew Phillips, Iain 
Thomas, Harry Russell

MARKETING AND 
SERVICES PRIZE
Solution: Green Dragon Day
Company:  VINCI Facilities
Team: Victoria Hughes, Clive 
Hall and Gaia Arzilli
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BEYOND CONSTRUCTION — EMBEDDING INNOVATION

Reflecting on the success of the project award winners, 
Xavier Huillard, Chairman and Chief Executive Officer of 
VINCI, spoke of the pride and admiration he held for the 
intelligence, expertise and innovation on display within the 
VINCI Group. However, he stressed that innovation alone 
would not win the day. Despite the fact that VINCI is doing 
well in a sluggish economy, the competition is getting fiercer 
– and in this environment, it is vital that VINCI can showcase 
its imagination and capabilities: “The first to innovate 
and the first to make it known will be the leader,” he said.
According to Xavier Huillard, the Innovation Awards “reflect 
who we are; they are consistent with our culture.” But it is the 
passing on of these innovations from the frontline, the capture 
and dissemination of these lessons, which will ultimately 
make the VINCI Group stronger and more successful. Because 
dissemination encourages collaboration, and as Xavier Huillard 
observed, “the ability to work together is the key to our future.”
These views were echoed by Dr Russell Matthews, Director 
at the VINCI Technology Centre UK. “We have the means in 
place”, said Russell after the awards ceremony. “We have our 
intranet, The Pivot Club, VINFO and the Idea Jam Workshops; 
all of these things are designed to improve knowledge 
sharing, idea-exchange and collaboration. What we need to 
do is promote their use and drive engagement with these 
processes. Our people need to share problems and solutions, 

disseminate innovation and think beyond their business 
units and boundaries. We’re definitely making progress, but 
ultimately it’s about changing the culture of the company 
and making the Group even more open to change and ideas.”

The VINCI 2015 Innovation Awards 
The next  competition will open for entries in November 2014, 
which is already less than 12 months’ away. “People should 
start thinking now about what they’ve done recently and what 
they’re doing now”, says Russell Matthews; “that way they can 
begin preparing their entries for the 2015 competition.”  

“It is great to see that VINCI staff can see 
innovation and improvements in so many 
aspects of what they do – from highly technical 
to simple but just plain smart ideas – 
excellent!”
Andy Mitchell, Programme Director, Crossrail

“What impressed me most was the passion and 
enthusiasm of the innovators for their ideas 
and the tenacity shown in developing some 
fantastic solutions.”
Derek Hendry, Construction Director, Gatwick Airport

Dissemination

An independent ‘interior cylinder’ which acts as an alternative to reinforcement to prevent cracking in five monumental shafts. 
The solution uses slipform shuttering and self-placing concrete mix in the space between the cylinder and the diaphragm wall. It 
has reduced risk and transportation and delivered huge savings on steel, while satisfying Eurocode 2 standards governing non-
reinforced concrete structures.  

Two modular containers which 
bring together all the process 
equipment required for treating 
low-level radioactive effluent at 
Magnox nuclear reactors. When 
approved, the installation could 
be transported by truck to sites, 
where it would be immediately 
operational, greatly assisting in 
the dismantling process.  

GRAND PRIZE
Solution: Unreinforced 
Lining for Very Deep Shafts
Company: Lee Tunnel/VINCI 
Construction Grands Projets
Team: Chebli Matta, 
François Pogu, 
Jean-Christophe Galan

SPECIAL JURY PRIZE
Solution:  Modular Active 
Effluent Treatment Plant 
(MAETP)
Company: Nuvia Limited 
Team: David Keene, David 
Jones, Neil Thompson, Andrew 
Graham, Jonathan Bunt, Martin 
White, Subomi Latinwo, Joshua 
Raimbach, Stephen Boler and 
Sarah Davies
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NEWS ROUND-UP

RESIDENTIAL
BATTERSEA PLACE, 
LONDON
LifeCare Residences has awarded a 
£31.8m contract to VINCI Construction 
UK for the development of London’s first 
luxury retirement village. A boutique 
nursing home, 109 luxury apartments 
and penthouses will be complemented by 
extensive leisure facilities.

PEABODY TRUST, 
LONDON
Peabody, one of London’s oldest and 
largest housing associations, has awarded 
up to £5m of contracts to VINCI Facilities 
as part of the Quality Homes framework. 
Work including refurbishment, conversion 
and external upgrades will be carried out 
on multiple sites across the capital.

MID SUFFOLK DISTRICT 
COUNCIL
VINCI Facilities has been awarded 
contracts worth over £2.5m to carry out 
work for Mid Suffolk Council as part of the 
Decent Homes programme.

TRANSPORT
NETWORK RAIL
Network Rail has awarded a £98m 
contract to Taylor Woodrow for the design 
and upgrade of 13 stations in west London 
and Berkshire and a separate contract 
for overhead line equipment to Balfour 
Beatty. The contracts cover significant 
improvements to stations from Acton 
Main Line to Maidenhead, many of which 
are being refurbished or partially rebuilt 
in preparation for Crossrail.

AIR
HEATHROW AIRPORT
VINCI Construction UK has been 
appointed to complete three further 
contracts at Heathrow Airport. With a 
combined value of over £18m, the work 
will see major improvements carried 
out in terminals three, four and five. 
Alongside Terminal 5 capacity and 
security enhancements, Terminal 4’s 
baggage hall will be expanded. 

GATWICK AIRPORT
The demolition of Pier 1 has signalled 
a key milestone in the £1.2bn 
transformation of London Gatwick 
Airport. The project is due to be finished 
in the summer of 2015 and will provide 
spacious departure gates and more 
efficient baggage systems. Dedicated 
areas for families and business travellers 
are also being created.

AOA CONFERENCE
VINCI Construction UK’s Air division 
has exhibited at the Airport Operators 
Association conference in London. 
Members of the team were on hand to 
demonstrate knowledge and capability, 
and answer questions throughout the 
day. The event was attended by some of 
the biggest names in aviation, including 
Ryanair’s Michael O’Leary, Secretary of 
State for Transport Patrick McLoughlin 
MP, and International Airlines Group Chief 
Executive Willie Walsh

LOGISTICS
3663 
Following the recent start of work on a 
£3.5m ambient warehouse in Wakefield, 
wholesale food supplier 3663 has awarded 
two further contracts with a combined 
value of £5m for the extension and 
upgrading of warehouses in Cannock and 
Bicester.

GOVERNMENT
MINISTRY OF DEFENCE, 
SUFFOLK
The Defence Infrastructure Organisation 
has awarded multiple refurbishment 
contracts to VINCI Facilities for two sites in 
Suffolk. Projects will include preparation 
for a new emergency response centre and 
improvements to over 90 bathroom suites.
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MINISTRY OF JUSTICE, 
SUFFOLK
The Ministry of Justice has awarded 
further contracts to VINCI Facilities 
under the strategic alliance agreement 
framework. Refurbishment work will 
be completed at sites in Oxfordshire and 
Kent.

HEALTHCARE
INTEGRATED HEALTH 
PROJECTS
Integrated Health Projects (IHP), the joint 
venture between VINCI Construction 
UK and Sir Robert McAlpine, has been 
awarded further contracts with the 
following NHS trusts:

• Stockport NHS Foundation Trust

• Black Country Partnership NHS 
Foundation Trust

• Greater Manchester West Mental 
Health NHS Foundation Trust

DERWENT CENTRE, 
HARLOW
North Essex Partnership NHS Foundation 
Trust has appointed VINCI Construction 
UK to build a £7.3m extension at the 
Princess Alexandra Hospital. The 
development will add approximately 
1,945m2 to the mental health centre in 
Harlow.

JUNCTION 17, 
MANCHESTER 
A £10m mental health unit has been 
completed in Manchester. Junction 17 
replaces the former McGuinness Unit and 
will provide a variety of highly specialist 
services for young people with mental 
health difficulties. The development 
recently provided the backdrop for BBC 
documentary Don’t Call Me Crazy.

DELAWARE DRIVE, 
MILTON KEYNES
Air (Jersey) Ltd has awarded VINCI 
Construction UK a £23.8m contract to 
build a high specification office building 
for Volkswagen’s Financial Services 
Group in Milton Keynes. The four-storey 
headquarters will be constructed to 
BREEAM Excellent standard.

WORLD CLASS CENTRE 
FOR INNOVATION
A £33m headquarters for Waters 
Corporation has been completed in 
Wilmslow, Cheshire.

 The three-storey facility will provide 
a world class centre for innovation, 
including the latest customer 
demonstration laboratories, research and 
development capabilities and an expanded 
manufacturing capacity for mass 
spectrometry.

 Terry Shortt, Vice President of Global 
Quality Assurance, Waters, said:

“VINCI Construction UK completed the build in 
eighteen months to the highest design, quality 
and control of costs. This is truly wonderful 
achievement, my sincere thanks to the VINCI 
Construction UK team.”

ADDENBROOKE’S 
HOSPITAL, CAMBRIDGE
Steelwork is underway at a hospital car 
park in Cambridge. The £13m, multi-
storey facility will provide 1,228 spaces for 
Addenbrooke’s Hospital and is the third 
such structure within the site. The design, 
build, finance and operate project is being 
carried out in collaboration with VINCI 
Park.

FISHER HOUSE, 
BIRMINGHAM
The Prince of Wales has opened a ‘home 
away from home’ for the families of 
military patients at the Queen Elizabeth 
Hospital in Birmingham. The £4.2m, 
18-bedroom Fisher House was completed 
by VINCI Construction UK and is the first 
of its kind in the UK. Fisher House was 
made possible by substantial donations 
from charities including Help for Heroes.

COMMERCIAL
WELSH WATER
VINCI Facilities’ contract with Welsh 
Water has been extended from 11 to 30 
sites throughout Wales. Worth almost 
£6m, the contract will involve waste 
management, ground maintenance, 
cleaning, security, and help desk services.
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NEWS ROUND-UP

REGENERATION
OUTER LOCK, CARDIFF
VINCI Construction UK has been awarded 
a contract to construct a new public 
space adjacent to the Centre for Creative 
Industries project in Porth Teigr, Cardiff. 
The work will be carried out on behalf of 
igloo Regeneration and includes hard and 
soft landscaping, timber benches, pennant 
stone features and site lighting.

PITSEA REGENERATION, 
ESSEX
Work is underway on a major town 
centre project in Pitsea.  The small town 
26 miles east of London, is undergoing a 
huge 67 week regeneration programme 
which includes the construction of two 
new supermarkets and a market area. The 
contract also involves the refurbishment 
of office buildings as well as the 
improvement of car parks and local roads.

NEW SQUARE, WEST 
BROMWICH
A £50m retail and leisure park in West 
Bromwich has been handed over to 
development partner Tesco. Located in 
the heart of the West Midlands, New 
Square has brought a supermarket and 
cinema to the area, along with high 
street food and fashion brands and newly 
created public spaces.

STREATHAM HUB, 
SOUTH LONDON
A new ice rink and leisure centre has 
opened at Streatham Hub in south London. 
The £26m facility was completed by VINCI 
Construction UK and is part of a high street 
regeneration project jointly funded by 
Lambeth Council and Tesco.   The building 
will be officially opened by Olympic 
champion gymnast Beth Tweddle at a gala 
event in December.

Describing the work as a triumph of design 
and construction, Lambeth’s council leader, 
Lib Peck said: “It’s only the second time in the 
world that an ice rink has been built above a 
swimming pool. I know people will be very 
impressed when they see it.”

 

ENERGY
ENERGY RECOVERY 
CENTRE, CORNWALL
SITA Cornwall Limited has awarded a 
£35.6m contract to VINCI Environment UK; 
a partnership between VINCI Construction 
UK and VINCI Environnement. The 
project will see the construction of a 
two-line energy from waste plant near St 
Austell in Cornwall. The plant will divert 
240,000 tons of Cornwall’s municipal 
waste from landfill every year. Enabling 
works commenced in May 2013 and the 
main construction began in September. 
Completion is scheduled for May 2016.

RETAIL
TESCO
A long term relationship with key account 
Tesco has led to further contract awards. 
Fitting out and store adjustments will be 
completed at sites in Leeds, south London 
and Exeter.

EDUCATION
ROYAL COLLEGE OF 
ARTS, LONDON
Ground floor slabs have been completed 
on The Woo Building, an £8.4m Applied 
Arts building in Battersea. The building 
is the latest phase of the college’s campus 
development and will be the largest 
dedicated centre for postgraduate applied 
arts in the UK. At present, two-thirds of 
the building has reached three storeys 
high. Work on the project started in April, 
with completion set for September 2014.

CRANFIELD 
UNIVERSITY, 
BEDFORDSHIRE
A brief, yet highly complex, roof repair 
contract has been completed at Cranfield 
University in Bedfordshire. Glazed roof 
panels were replaced ahead of schedule, 
despite challenging logistics and the need 
for scaffolding above fitted out spaces.
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LONDON SCHOOL OF 
ECONOMICS
VINCI Facilities is to carry out building 
work, decoration and long term 
maintenance at the London School of 
Economics’ Aldwych Campus. The contract 
will last for three years and take place 
across a number of sites at the top ranking 
university.

LAKESIDE PRIMARY 
SCHOOL, DERBY

Work has begun on a 38-week expansion 
contract at Lakeside Community Primary 
School in Derby. The £2.2m project will 
create a new building with six additional 
classrooms, offices and performance 
space. Completion is due in early 2014.

LEYS SCHOOL, 
CAMBRIDGE
A unique school project in Cambridge has 
concluded. Leys School was extensively 
modified, creating a five-storey building 
to accommodate a performing arts 
theatre hall, dance and drama studios 
and science laboratories. The new facility 
adds several distinctive features including 
an inspirational open-air classroom at 
rooftop level and a performance stage 
equal to that of a West End theatre.

ST ANTHONY’S 
ACADEMY, 
SUNDERLAND
Students have moved into a newly 
redeveloped classroom block at St 
Anthony’s Girls’ Catholic Academy in 
Sunderland. VINCI Construction UK 
completed the building work and a range 
of external enhancements. 

STUDENT 
ACCOMMODATION, 
NOTTINGHAM

A steel frame has been completed as part 
of an £18m student accommodation and 
leisure development in Nottingham. The 
building will provide 402 student en-suite 
bedrooms spread across 85 clustered 
flats, and 47 self-contained studio units, 
together with three ground floor retail 
units. Work has now begun on a fourteen-
storey concrete frame, which is due to be 
complete in December.

BRADFIELD SCHOOL, 
SHEFFIELD
A £22m specialist science, technology, 
engineering, enterprise, English and 
mathematics school has been completed 
in Worrall, Sheffield. VINCI Construction 
UK completed the three-storey main 
school building and biomass energy 
centre over a two and a half year period. 
The project, which received a gold award 
from the Considerate Constructors 
Scheme, was particularly noteworthy 
for having being built on a steep, hillside 
location.

JOHN BOSCO ARTS 
COLLEGE, LIVERPOOL 
Neptune Projects has awarded VINCI 
Construction UK a two year contract 
to design and construct a three-storey 
girls’ arts college in Croxteth, Liverpool. 
John Bosco Arts College will include a 3G 
synthetic all weather sports pitch and a 
multi-use games area.

LEISURE
LEISURE CENTRE, 
LEIGHTON BUZZARD 
VINCI Facilities has begun an extension and 
refurbishment project at Tiddenfoot Leisure 
Centre on behalf of Central Bedfordshire 
Council. The £1.2m contract will see an 
expansion of the centre’s entrance hall, a 
refresh of the first floor fitness suite and 
creation of a crèche.

CAST PERFORMANCE 
VENUE, DONCASTER
Cast, a landmark new performance venue in 
the heart of Doncaster, has been completed. 
The £22m building includes a 620 seat 
auditorium and studios, serving as a focal 
point in the wider £300m regeneration of 
Doncaster’s Civic and Cultural Quarter. 

STONEHENGE, WILTSHIRE
A new, environmentally sensitive visitor 
centre at Stonehenge, built by VINCI 
Construction UK, is nearing completion.
The long awaited development is part of 
English Heritage’s £27m improvement 
project and has created improved visitor 
facilities, including a shop, spacious café 
and dedicated education space.
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STREAMLINING 
DELIVERY  

Communiqué spoke to Neil about how the introduction of 
new Sub-Contractor Relations Guidelines will benefit VINCI 
Construction UK, its suppliers and clients. 

VINCI Construction UK prides itself on a very strong partnership 
culture. In order to consistently deliver an excellent level of 
service and outstanding quality projects, we need to work 
effectively alongside our supply chain. Suppliers who feel 
integral to our business are most capable of helping us deliver 
programmes on time and on budget.  

Why has VINCI introduced new Sub-Contractor Relations 
Guidelines and what do you hope to achieve from them? 
The new Sub-Contractor Relations Guidelines are an extension of 
the VINCI Manifesto and reflect the vision of working together. 
As we look to the future, they will influence both our long-term 
supply chain strategy and the way we engage with our supply 
chain on a day-to-day basis across the Group. 

First and foremost, the guidelines will help to define the correct 
level of relationship we should hold with each supply chain 
member.  For example when suppliers have the biggest impact 
on a project’s overall profit margins or delivery, we need to 
mitigate risk by engaging them in the pre-construction period. 
Early engagement will help us foster a stronger relationship 
where suppliers have an active impact on our innovation, value 
engineering and programme delivery. 

Plus, a transparent pricing model will be used to offer reasonable 
profits to our suppliers, with a series of tailored targets set to 
ensure high-performing sub-contractors are rewarded with 
recognition and return business. 

Above all, it is important to VINCI Construction UK that our sub-
contractors and suppliers share our principles so we can work 
together in common compliance with company-wide values. 

In what way does VINCI Construction UK’s approach to 
supply chain management differ from its competitors?

Unlike most businesses, which widen their supply chain in 
order to achieve the lowest possible cost, we are embracing 
a new strategy that will develop a targeted supply chain that 
allows both our company and our suppliers to make acceptable 
levels of profit. The lowest cost is not always the best value. In 
fact, hammering down margins at all expense often results in 
sub-contractors walking away or, worse, recouping margins 
throughout the project and exposing themselves to risks of poor 
performance and insolvency. 

VINCI Construction UK understands that real value comes from 
a combination of the highest possible quality for a sustainable 
cost. We focus on reducing the cost of the project as a whole by 
improving delivery through collaboration and innovation. 

BUSINESS IMPROVEMENT — STREAMLINING DELIVERY

As a business that takes an integrated 
approach to building innovative and reliable 
solutions for clients, VINCI Construction 
UK is committed to finding new ways to 
streamline its delivery. That’s why Neil 
Mant was recently invited to join the 
company as National Supply Chain Manager. 
Initially concentrating his efforts on the 
Building Division, Neil is responsible for 
refining supply chain processes to foster 
a collaborative environment that ensures 
high-quality delivery of projects of varying 
size and complexity. 
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How will sub-contractor competition be factored into the 
new model?
As we develop our supply chain strategy, one of our priorities is 
to ensure our supply chain lists are populated with the correct 
number of suppliers in each trade category and that it can 
deliver excellent results for the range of projects in which VINCI 
Construction UK is involved. 

Suppliers will be benchmarked and divided into relationship 
categories that reflect their value offering and their ability to 
comply with various KPIs, sustainable procurement policies, health 
and safety regulations, value engineering goals and financial 
management principles set out by VINCI Construction UK. 

In this way, our supply chain will become more inclusive and 
suppliers can aspire to progressive relationship categories by 
hitting clearly defined targets. Healthy competition is crucial to 
effective supply chain management and VINCI Construction UK 
will employ competitive tension to motivate suppliers and take 
full advantage of the new systems and technologies available on 
the market. 

What can sub-contractors expect from working with VINCI 
Construction UK? 

While our most reliable sub-contractors will be placed in 
preferential relationship categories and invited to tender on new 
opportunities, VINCI Construction UK has a responsibility to 
ensure suppliers have both the capability and capacity required 
for each project. By implementing a workload management 
process, we will closely monitor our suppliers’ workload and 
spread the risk across the supply chain. 

This system will be very transparent to everyone, giving sub-
contractors the ability to predict their workload, plan their 
resources and get involved in the early stages, during which they 
can influence the programme’s design and key decisions. 

VINCI has developed Subcontractor Relations Guidelines as an 
extension of its new Manifesto. These reflect the vision of “working 
well together” with every entity involved in the Group’s projects.

BUSINESS IMPROVEMENT — STREAMLINING DELIVERY

Neil Mant, National Supply Chain Manager.01

COMMITMENT No. 1

Comparable safety 
conditions for our 
employees and 
subcontractors

COMMITMENT No. 4

Transparency in business 
relations

COMMITMENT No. 5

Cooperation with local 
companies

COMMITMENT No. 6

Compliance with VINCI’s 
values

COMMITMENT No. 2

Fair commercial relations

COMMITMENT No. 3

Fair contracting practices

The iPortal system will provide a feedback cycle enabling us to review our processes.
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How will you pre-qualify and monitor your supply chain?
We will be introducing a new supply chain system called COINS 
iPortal, which has been developed to our specific requirements 
and will be implemented early next year. iPortal will bring huge 
benefits and efficiency savings to the business, serving as the 
hub for all information relating to our supply chain. iPortal will 
facilitate the pre-qualification and approval process as well 
as the on-going performance measurement and relationship 
management of our supply chain. 

As part of the iPortal system, we will be developing a constructive 
feedback cycle that enables us to review our processes while 
empowering our suppliers to seek continual development. 

Using highly specific performance measures, VINCI Construction 
UK will eliminate poor cost drivers, compare planned and actual 
performance, ascertain the causes of poor performance and 
administer clear, concise feedback to sub-contractors. 

Feedback will not be used to intimidate suppliers, but to motivate 
them to improve their processes. Crucially, this review system 
will apply to VINCI Construction UK’s internal teams, providing 
us with usable data we can channel into improving performance 
in all areas. 

Who is responsible for enforcing the new model?  

VINCI Construction UK is appointing Regional Supply Chain 
Leads to support the enrolment and management process of the 
new supply chain procedures and sub-contractor relationship 
guidelines. These regional leads will support the supply chain 
management strategy at a local level, and will be most heavily 
involved during the review process. They will offer one-to-
one meetings with suppliers to encourage transparency, 
understanding and improvement. 

However, everyone at VINCI Construction UK has a part to play in 
making the supply chain strategy a success, by forging stronger 
relationships at both the pre-construction and operational levels. 

How will VINCI Construction UK, and ultimately the client, 
benefit from the new supply chain strategy?
There is no doubt in my mind that by adopting a more formal 
approach to supply chain management we can bring huge benefits 
to the construction business. The new model is not a one size fits 
all approach, but a malleable strategy that enables us to employ key 
performance data to build the best possible supply chain for the 
unique demands of every programme. 

Our ability to benchmark and refine supply chain performance 
will support year-on-year improvements in key areas. As such, 
the client will benefit from a higher level of cost certainty, greater 
procedural accountability and increased productivity delivered by 
a dedicated team that shares a uniform working practice and ethos. 

When will you start rolling it out? 

As soon as we can. We are already working to refine the supply 
chain lists for each region and are developing the COINS iPortal 
system. We are setting new pre-selection qualification criteria, 
carefully monitoring supply chain workload management and 
implementing proactive review procedures. Our initial emphasis 
will be to integrate these processes in high-risk, delivery-driven 
areas like groundwork and M&E. Then we will expand it to low-
risk areas and develop efficient term agreements to minimise 
administration and procurement time associated with these 
elements, for example line marking or mastic pointing. 

To incorporate VINCI Construction UK employees, we will first 
hold internal workshops with each department and ensure 
everyone understands the process and how it will impact their 
discipline. We also plan to host a supply chain conference so 
we can officially launch the new strategy in the presence of 
key sub-contractors and suppliers. From the very outset, VINCI 
Construction UK will prioritise the development of a nurturing 
environment for our valued supply chain members. 

The iPortal system will provide a feedback cycle enabling us 
to drive continuous improvement. It also links directly  to 
Constructionline which means it is constantly refreshed with 
up to date information on our supply chain.

iPortal 
Supply Chain System

iPortal 
Supply Chain System

PQ Info 
PAS 91 Compliant

Supply Chain 
Registration 
Approval

Measure 
Performance

Relationship 
Management

Supply Chain 
Selection

ConstructionLine SSIP
(Constantly updated 

with supplier information)

iPortal 
Supply Chain System

iPortal 
Supply Chain System
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“The VINCI Construction UK team – those involved in local 
communities, those handling the media and those running sites – 
were fantastic in supporting UKCG’s Open Doors initiative. 

Everyone we dealt with in the company made a positive and 
professional contribution. This was reflected in the very 
complimentary feedback we got from site visitors and the many 
positive local news stories generated.” 
Stephen Ratcliffe, UKCG director

COMMUNITY INVOLVEMENT— OPEN DOORS  WEEKEND

On 27 and 28 September, over 1,000 people visited 
VINCI Construction UK and Taylor Woodrow sites 
to experience the exciting world of construction. 
Fifteen sites opened to the public, including:

Swansea University’s Bay Campus

Walthamstow Central Station

Victoria Station Upgrade, LondonEmploy Sta  ̃  (@Employ_Sta  ̃ ) Thanks to all at @VINCI 
and @OpenDoorsWknd for letting us visit your site in 
Cardiff  on Saturday #loveconstruction

Rebecca Evans (@CNRebeccaEvans)
Fantastic to go below ground at Tottenham Court Road 
today. All visitors I spoke to were really wowed #Doors13

(@CNKatieBarker) Brilliant site tour with @VINCI at 
student accommodation in Nottingham. Other visitors 
impressed with how tidy site is #Doors13

Rebecca Evans (@CNRebeccaEvans)
Fantastic to go below ground at Tottenham Court Road 

Employ Sta�  (@Employ_Sta� ) 
and @OpenDoorsWknd for letting us visit your site in 

(@CNKatieBarker) 
student accommodation in Nottingham. Other visitors 

• The Harbour, Blackpool

• Countess of Chester Hospital

• Student Accommodation, 
Nottingham

• Lakeside Community 
Hospital, Derby

• Newcastle Royal Grammar 
School

• Walthamstow Central 
Station

• Royal College of Art, 
Battersea

• Kent Institute of Medicine 
and Surgery

• Stonehenge Visitor Centre

• Centre for Creative 
Industries, Cardiff

• Victoria Station, London

• VINCI Technology Centre UK

• Swansea University’s Bay 
Campus

• Tottenham Court Road, 
London

• Nottingham Tram Extension

OPEN DOORS WEEKEND 
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COMMUNITY INVOLVEMENT

STOWMARKET DONATION HELPS 
FUND COMMUNITY BUS
VINCI Facilities has donated £1,250 to a community bus 
service. The money has helped to support the running of the 
service which has been described as a vital link for residents 
in outlying areas. Keith Wykes, Chair of the Mid Suffolk 
Tenant Forum, said: “The support from VINCI Facilities is really 
important to help us keep this service intact. Tenants in hard to 
reach areas rely on the bus to bring much needed information to 
their communities.”

FACILITIES TEAM LENDS A HAND TO 
NORFOLK TRAINING SCHEME
A VINCI Facilities team has assisted a Prince’s Trust programme 
run by Norfolk Fire and Rescue Service (NFRS). The 12-week 
scheme encouraged 14 to 25 year olds to plan, fund raise and 
budget for a community project in local schools, playgroups, 
nurseries and residential homes. Claire Phillips and Caroline Hall 
delivered 20 pairs of overalls to assist with paintwork and spent a 
further half day meeting the young participants

MIDLANDS SITE WELCOMES 
BIRMINGHAM STUDENTS
Twenty-five year 12 students have received a unique insight 
into the construction industry at a site in Birmingham. The 
visit was part of Budding Brunels, a partnership between VINCI 
Construction UK and the Construction Youth Trust, to inform 
bright pupils from disadvantaged backgrounds about education 
and career options within the construction industry. Guided 
by VINCI Construction UK’s team, the group spent three days 
learning about the industry through workshops, career advice, 
and mock interviews. Six participants who displayed potential on 
the programme were subsequently offered a week-long summer 
work placement on the project.

AMERICAN STUDENTS LEARN THE 
STREATHAM WAY
Six construction students from the USA have caught a glimpse 
of the work taking place at Streatham Hub in south London. 
The group, from the Georgia Institute of Technology in Atlanta, 
were welcomed to site by Project Managers Gary Cinamon 
and Wayne Coakley. Wayne said that such visits are useful to 
all parties involved: “There were some interesting queries into 
how we carried out the works and I am glad to see the future of 
construction continues to look so bright.” 
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KIMS TEAM TRANSFORMS COMMUNITY GARDEN
Residents in Park Wood, Maidstone, are reaping the rewards of a community project 
undertaken by the Kent Institute of Medicine and Surgery team. A group working 
on the project developed a play zone and garden at Heather House Community Hall. 
Project Manager Andy Hyde, said: “It has been an absolute privilege to be involved in 
such a worthwhile and exciting project for a group of local residents committed to 
making a difference to the daily lives of their families.”

The mud-patch was transformed to create stunning social spaces, including a sensory 
garden, a soft play area for toddlers and a vegetable patch. The garden will be used to 
hold events and activities for local residents, schools and community groups, as well as 
being a space for residents to relax.

WAKEFIELD OFFICE 
SPONSORS UK’S 
LARGEST CHILDREN’S 
FESTIVAL
The Building Division’s Wakefield 
office once again sponsored Sheffield 
Children’s Festival. Now reaching a 
mature 21 years of age, organisers set out 
to improve on the 2012 event attended by 
36,000 local people.

Sheffield Children’s Festival gives young 
people a chance to show off their creative 
talents through fun-packed activities, 
exhibitions, performances, workshops 
and family events at venues across the 
city. Sheffield’s council leader Julie Dore 
said: “I want to thank our sponsor VINCI 
Construction UK for their support of the 
festival and the children of Sheffield. It is 
with their support the festival has grown 
and become more popular.”

COMMUNITY INVOLVEMENT

SPAGHETTI SKILLS AT 
SWANLEA SCHOOL
Volunteers from the Whitechapel station 
project in London have used a range of 
fun activities to introduce children to 
construction. Future students and their 
families were invited to an activity day 
at Swanlea School which lies close to 
the Whitechapel station project. The 
team chatted to the young people about 
engineering and tested their construction 
skills by hosting a marshmallow and 
spaghetti tower game. A demonstration 
of survey equipment provided visitors 
with the chance to try their hand at 
measuring distance.

SANDCASTLE 
COMPETITION INSPIRES 
BUILDERS OF THE 
FUTURE
Hundreds of children from schools around 
the north east of England have tested 
their engineering skills using just sand. 
Alongside them, a highly knowledgeable 
team from VINCI Construction UK was 
ready and willing to help. The Sandcastle 
Challenge takes place annually to support 
and raise money for the Children North 
East charity.

Construction companies and architects 
work with the children to build a 
sandcastle structure on the beach. The 
event aims to convey the basic principles 
of construction and how these skills 
can be applied in the real world. VINCI 
Construction UK’s Clare Lewis said: “It was 
an excellent day, the sun was out and all 
the children enjoyed themselves. We look 
forward to supporting this event next year.
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CLOUD ROCK MAN TO WATCH OVER 
BRADFIELD STUDENTS
Students at a newly rebuilt school in Sheffield are now being 
greeted by Cloud Rock Man. The stainless steel statue was 
unveiled in the grounds of Bradfield School and gives more 
than just a subtle nod to the city’s industrial heritage. The 
2.5m sculpture was created by artist Joseph Hillier and was 
constructed from over 2,000 pieces of laser cut steel.

THREE AWARDS FOR UNIVERSITY 
PROJECT
Coventry University’s new Engineering and Computing Building 
has received further awards. The £55m project, which saw the 
construction of an iconic seven-storey science learning centre, 
received prizes at the Celebrating Construction Awards and the 
RIBA Midlands and East Awards.

COMMUNITY INVOLVEMENT

FORMER YOUNG OFFENDERS 
PREPARED FOR CONSTRUCTION 
CAREERS
An intensive eight week programme at VINCI Construction UK’s 
£50m New Square development in West Bromwich has provided 
former young offenders with their first steps towards construction 
apprenticeships. The course was led by the Construction Youth 
Trust and is designed to help participants become ‘work-ready’. 

Those showing potential were offered work placements with 
VINCI Construction UK or subcontractors. Angela Miller of the 
Construction Youth Trust said: “This has been a fantastic project 
to work on. The trust is really grateful for VINCI Construction UK’s 
ongoing support. It is so rewarding to see young people overcoming 
their past mistakes and move onto new opportunities.”

Lee, a young participant, commented: “Being at work has given 
me something to focus on, make positive changes in my life and … 
become financially independent.”

CHILDREN AT LIVERPOOL SCHOOL 
CONSIDER CONSTRUCTION CAREERS
A construction challenge at St John Bosco Arts College in 
Liverpool has left many thinking about their future careers. 
VINCI Construction UK and Wates hosted an event at the 
campus to encourage creative thinking about the built 
environment. The students were asked to map out a building 
footprint and then construct it using mortar mix. They also 
took part in a fictional scenario in which a shelter was built for 
local people who had lost their homes. Around one third of the 
children said they would consider a career in construction.
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ST HELENS CONTRACT WINS BIFM 
AWARD
A VINCI Facilities contract in Merseyside has won a major prize 
at the British Institute of Facilities Management (BIFM) awards. 
The St. Helens and Whiston hospitals team took home the FM 
Excellence in a Major Project award. Managing Director Tony 
Raikes said: “Facilities management in the healthcare sector is less about 
targets and all about the patient. It demands a strong partnership with the 
client and that is exactly what happens at St. Helens and Whiston.”

A NIGHT AT THE OSCAS
VINCI Facilities’ team at the University Hospital in Coventry 
has claimed top prizes at an NHS trust awards evening. The 
Outstanding Service and Care Awards (OSCAs) celebrate the 
dedication and hard work of doctors, nurses, managers and 
non-clinical staff. Candidates are nominated by trust staff and 
members of the public.

Bill Rooke and Adam Cheater were named the most helpful 
team for their support of the Healing Arts Programme. Adam 
was also a recipient of the partnership award, an accolade he 
shared with Chris Beck for outstanding help and assistance in 
times of critical need.

AWARDS AND ACCREDITATIONS

EVERY LITTLE HELPS
VINCI Construction UK claimed prizes at two separate Tesco 
award ceremonies. James Watson received a Tesco Values 
Award for his work on a supermarket contract in Summerstown, 
south-west London, and Project Cactus - a distribution centre in 
Reading – was named the best new space at the inaugural Tesco 
Strategic Partners Awards.

ACHIEVEMENT AWARD FOR 
STREATHAM STUDENT
Helen Arthur, a Quantity Surveyor at the Streatham Hub 
development in South London, has received a special award 
from London Southbank University’s Faculty of Engineering, 
Science and the Built Environment. The prize is presented 
annually to a student who achieves an exemplary score as part 
of their studies. Helen completed her course with high first 
class honours in Commercial Management (Quantity Surveying) 
to progress to chartered membership status. 
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WARWICK HOUSE PLEASES 
RESIDENTS
The team working on a £6m community hub in Seaford have 
pulled out all the stops 
to work alongside the 
community, according 
to CCS auditor Philip 
Garland. He said: “It 
was a pleasure to meet 
an enthusiastic team. 
A project that could 
seriously affect and 
impact the neighbourhood 
has been sensitively and 
well managed. It is very pleasing to note that residents and passers-by 
have complemented the site and these comments should be noted and 
used to promote the site achievements.”

CONNAUGHT RETAINS 
EXCEPTIONAL RECORD
The Taylor Woodrow team at Connaught Tunnel has achieved a CCS 
score of 45 from a possible 50. Auditor John Sayers said: “To maintain a 
score of exceptional in every one of five score descriptors is just that; exceptional. 
This is a credit to the whole of the team for constant improvement and the 
demonstration of real results.” Mr Sayers was impressed by the use 
of innovative techniques, including a trial of ultra-low carbon 
concrete and a metabolic age test offered to the team.

Speaking of the project 
as a whole, he said: “This 
vital piece of engineering is a 
largely unseen achievement in 
the construction of Crossrail, 
combining a remarkable 
Victorian construction with 
modern day technology.” The 
report placed Connaught 
Tunnel only one point 
behind the highest Crossrail 
score to-date, while also 
re-affirming its claim to 
the joint number one audit 
ever conducted on a VINCI 
Construction UK project

 CONSIDERATE CONSTRUCTORS SCHEME

AUDITOR PREDICTS BIG THINGS FOR 
MAIDSTONE HOSPITAL
John Sayers of the CCS has provided an insight into what 
patients can expect at the upcoming Kent Institute of Medicine 
and Surgery (KIMS) near Maidstone. Mr Sayers said that a 
recent student visit was “an exciting and challenging way to engage 
local young people with the hospital and the construction industry. 
Most impressive.”

Mr Sayers awarded KIMS a score of 44 out of a possible 50, the 
highest ever achieved on a VINCI Construction UK building 
site. His report also reflected favourably on the Changing 
Paths initiative which found work for an ex-offender, and the 
Open Doors Weekend which welcomed 50 members of the 
community and local MP Helen Grant. He said: “Whilst many 
other contractors can produce equivalent levels of achievement, it is rarely 
communicated so well.”

HEATHROW ROOFING PROJECT IS 
FIRST CLASS
Following a visit to the Heathrow Airport Terminal 3 roofing 
project, CCS Auditor Doug Chalmers said: “The site is setting high 
standards which complement the requirements of a client who has high 
expectations in its airport operations.” The £7m contract will replace 
two areas of the roof located in the international departures 
lounge, as well as mechanical and electrical installations. Mr 
Chalmers said: “The extensive communication system established 
with all of those affected is first class and should assist in minimising 
any adverse effects of the project. Safety, training and welfare 
provisions are of a very high standard.”

WHITECHAPEL BREAKS TWO CCS 
RECORDS
The Whitechapel station project has been hailed “a beacon for 
others who aspire to reach this level.” The comments were made by 
John Sayers following his latest CCS inspection. Awarding a 
huge 45 out of a possible 50 marks, Mr Sayers was particularly 
impressed with the team’s environmental performance, 
designating top marks for this category. He said that the work 
was leading a “significant regeneration of the local Whitechapel area” 
and was making a “positive contribution to the natural environment.” 
The Project Director, Peter Walsh, said: “The score reflects 
the team’s combined efforts in working towards excellent 
environmental performance.” 
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FLEET OPERATOR RECOGNITION SCHEME

ROAD SAFETY STEPS UP A GEAR 

Congestion on the UK’s road network has never 
been higher. With pressure on infrastructure 
unlikely to ease any time soon, the urban 
environment is, at the very least, a challenging 
place for vulnerable road users. Group Health, 
Safety and Environment Director, Andy Sneddon, 
is exploring ways to address the issue.

In July, VINCI Construction UK became one of the first 
major UK contractors to join the Fleet Operators Recognition 
Scheme (FORS), a voluntary certification initiative designed 
to improve the safety and efficiency of freight delivery in 
London and throughout the UK.

“Any real change has to be led by the industry itself,” said Andy. “It 
is our responsibility, as an industry, to do all we can for the 
safety of other road users. We’re taking hard action because we 
recognise that, along with our partner organisations, we have a duty 
to protect both the public and our own employees on the roads.”

Under the FORS scheme, subcontractors and suppliers will 
need to ensure large vehicles provide enhanced safety for 
cyclists, including rear signage, side guards and proximity 
sensors. Drivers will be required to complete FORS approved 
safe urban driver training, followed by an e-learning 
refresher every three years.

The company has also launched a driver safety e-learning 
package for all drivers as part of revised arrangements for 
managing occupational road risk. He said: “If we want to 
apply our risk management principles with integrity, then 
we are duty bound to address the risks that our operations 
may pose to other road users. We have adopted these 
standards across all construction and facilities operations.”

Ben Plowden, Transport for London’s planning director, 
praised the company’s eagerness to be involved. He said: 
“It’s great news that VINCI Construction UK has recognised the 
responsibility that the construction industry has to help make 
our roads safer for cyclists and pedestrians. I fully endorse their 
approach which mirrors those adopted and promoted by Transport 
for London and will work with them to ensure that all vehicles and 
drivers can operate as safely and efficiently as possible.”

Andy said: “These measures are clearly a huge step in the right 
direction. Hopefully over the next year we can gain commitment 
from the rest of the industry by proving that these schemes will 
bring tangible benefits.”
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OUR PEOPLE

HR TEAM CLIMBS MOUNTAINS FOR WATFORD 
CHILDREN
The human resources team in Watford climbed the UK three peaks in support of 
three local children suffering from diplegic cerebral palsy. Together they travelled 
3,000 vertical metres and 480 miles as they scaled the three tallest peaks in Scotland, 
England and Wales; Ben Nevis, Scafell Pike, and Snowdon. Their ambitious adventure 
has already gathered over £6,500, including a £1,700 donation from recruitment 
company Linsco. The money will help fund Jack, Rebecca and Jake’s treatment in the 
United States which is as yet unavailable in the UK.

Group Environmental Manager Richard 
Smith supported a brass band as they 
scaled the UK three peaks and played 
national songs at the summit of each, 
all within 24 hours. The ‘Three Pieces’ 
challenge was conceived with the aim of 
raising money for the Multiple Sclerosis 
Society. So far, the group has collected over 
£15,000. Richard carried instruments for 
the team, whilst also providing first aid 
and motivation. 

The band was made up of East 
London Brass, Black Dyke Colliery and 
Grimethorpe Colliery - of Brassed Off fame 
- as well as complete beginners. Having 
already featured in both national and local 
media, their adventure attracted further 
attention when the band rescued a young 
walker on the country’s highest summit, 
Ben Nevis.

A giant rubber duck dressed in full high-
vis and hard hat has represented VINCI 
Construction UK in a race down the River 
Dee. The Countess of Chester Hospital 
team adopted the duck to raise money for 
the Babygrow Appeal, a charity which 
aims to raise £3m for a new neonatal unit. 
More than 50 businesses helped raise over 
£12,500 by participating in the event.

BRASS BAND PERFORMS AT 4,400FT DUCKS RACE ON DEE

BAKE OFF FEVER HITS 
REGIONAL OFFICES
Coffee and cake sales in Warrington 
and Stevenage have collectively raised 
over £700 for Macmillan Cancer Support. 
The teams joined forces with clients 
and subcontractors to provide and sell 
a selection of baked treats. The coffee 
morning is Macmillan’s largest annual 
fundraising event. 115,000 people across 
the UK took part in 2012, collectively 
raising a record £15m. 

LONDON TO BRIGHTON 
BIKE RIDE
A brave, lycra clad team from the 
Tottenham Court Road station upgrade  
project took part in the London to Brighton 
bicycle ride. Members from Taylor 
Woodrow, BAM Nuttall and London 
Underground completed the 54 mile course 
for the British Heart Foundation in memory 
of colleague Ian Gordon, who passed away 
earlier in the year. Their efforts raised over 
£3,500.
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A project manager at Lister 
Hospital has cycled across 

Essex to help raise £10,000 for 
two charities with a personal 
link. Ben Nicholls, based at the 
Stevenage site, rode 50 miles 
to support Farleigh Hospice 
and Addenbrooke’s Charitable 
Trust. Ben said: “The event 
was coordinated by a friend 
of my wife and she had a liver 
transplant five years ago. She 
nearly died but luckily a donor 
came in time. This was her way 
of thanking the hospital where 
she received her treatment. It 
was great to be able to raise 
money on behalf of a friend.”

OUR PEOPLE

TRAM TEAM RACES FOR LIFE
15 members of the Nottingham tram project (NET Phase 2) 
have taken part in the Race for Life event and in the process 
more than quadrupled their initial fundraising target. Their 
challenge spanned a scenic, five kilometre route around a 
lake near Nottingham. 

Setting out with an initial target of £1,000, they have so far 
managed to collect donations of over £4,000.

 Team member Sarah Harris said: “Everyone was running 
for someone they had lost so it was quite emotional to finally have 
completed it. I’m absolutely thrilled with how much we have raised. 
Our team was fantastic and represented the joint venture perfectly.”

26 MILE CHALLENGE RAISES £2,100
Dominic Kilgannon has completed the Ironman UK challenge, raising 
£1,000 for St Helens Autism Support in the process. The Contracts 
Manager spent six months maintaining a gruelling training plan to 
prepare for a 2.4 mile swim, 112 mile cycle and – if that wasn’t tough 
enough – a full marathon.

Describing the experience, Dominic said: “Never again! I completed 
Ironman UK as a personal challenge but it was great to also raise awareness for 
St Helens Autism Support. I want to thank all of those who sponsored me and 
tolerated me through the six months of training.”

Ironman UK 2013 took place in and around Bolton. Dominic completed 
his challenge in fifteen hours and eleven minutes.

PLUMBER CLIMBS THREE PEAKS FOR 
CANCER RESEARCH
A plumber from the St Helens PFI project has conquered the three 
peaks challenge in aid of Cancer Research UK and the Beating Brain 
Tumours charity. Paul NcNally, based at Whiston Hospital, climbed 
Ben Nevis, Scafell, and Snowdon in 27 hours, raising £260. VINCI 
Construction UK contributed an additional £500 in support of Paul’s 
challenge. The weather was said to be horrific, with heavy rain, gusts 
of wind, and temperatures so low that Paul’s hair allegedly froze.

Paul said: “It’s probably the hardest thing I have ever done. I’m so glad I 
did it though, for such a fantastic charity. I am so grateful to everyone who 
sponsored me including my family, friends, colleagues at VINCI, and the team 
from New Hospitals.”

PARKING ‘FINES’ FOR DONCASTER 
CHARITY
A South Yorkshire team has raised over £1,300 for charity 
just by parking their cars at work. The team responsible for 
Doncaster’s £22m new performance venue – known as Cast 
– agreed to pay a £1 levy each time they drove to site for the 
day. Funds raised since commencing the scheme in 2011 
have been donated to Doncaster-based Aurora Wellbeing 
Centre and to Help for Heroes. Bryn Parry, Co-Founder 
and CEO of Help for Heroes, said: “VINCI Construction UK’s 
fundraising is a wonderful example of rallying support and having 
a great deal of fun. We have been able to use the money raised 
to provide practical and direct support to those wounded in the 
current conflicts.” 

26 MILE CHALLENGE RAISES £2,100
A team of four has raised over £2,000 through an endurance 
challenge on Exmoor. Harry Russell, a Senior Engineering 
Manager on the Whitechapel project, joined up with former 
Taylor Woodrow colleagues to take part in the annual CARE 
Construction Challenge, a 26 mile bike, hike and kayak. Under 
blue skies and blazing sunshine, they completed the 26 mile 
course and associated mental challenge tasks in a respectable 
5 hours and 37 minutes. 37 teams took part on the day, together 
raising £70,000.
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Using 3D modelling and asset data,  BIM technology enables the 
efficient design, construction and maintenance of buildings and 
infrastructure. BIM allows clients and engineers to walk around 
virtual sites and review the project design. Its use is already 
mainstream in new construction and has potential in retrofit 
and refurbishment.  It can also demonstrate the entire lifecycle 
of a development.

The government’s Construction Strategy in 2011 and the more 
recent Industrial Strategy for Construction 2025 report – 
which was released earlier this year – mandated that BIM be 
incorporated into all centrally procured public sector contracts 
from 2016 onwards.

VINCI Construction UK has adopted a strategy to ensure 
that BIM becomes best practice, long before it becomes a 
requirement.

This strategy will:
• Integrate BIM on all building, civil engineering and 

facilities management contracts.
• Encourage open and early engagement between all project 

participants, regardless of type or size.
• Promote transparency and teamwork between suppliers, 

thereby stripping waste out of the construction process.
• Reduce time and cost when establishing multi-party 

project teams.
• Accelerate effective collaboration around BIM.
 

BUILDING INFORMATION MODELLING 
THE FUTURE OF COLLABORATIVE WORKING

project teams.
• Accelerate effective collaboration around BIM.

To discover how our team can help you prepare for the wider 
roll-out of BIM, contact BIM Strategy Manager Jeff Stephens.
Mobile: +44 (0)781 651 4626
Jeff.Stephens@vinciconstruction.co.uk

BIM render: Wrightington, Wigan and Leigh NHS Foundation Trusts
£18m Phase 1 redevelopment of the Wrightington Hospital site
Delivered by  Procure 21+ PSCP Integrated Healthcare Partnership (IHP)


