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DELIVERING ESSENTIAL SERVICES — HIGHWAYS SUCCESS

SIGNPOSTING THE
JOURNEY TOWARDS
HIGHWAYS SUCCESS
Decades of under-investment combined with a burgeoning
number of road vehicles, has resulted in a road network
under enormous pressure. The load is only likely to increase,
so investment in building new highways is critical.
Current figures estimate that an investment of £3bn per
annum is required just to keep the current level of highways
infrastructure on an even keel.
In order to deal with this situation, the Highways Agency
is about to implement significant changes as it becomes a
government-owned company, with a large amount of finance
set aside to fund major projects
until at least 2021.
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DELIVERING ESSENTIAL SERVICES — HIGHWAYS SUCCESS

DELIVERING
ESSENTIAL SERVICES
Signposting the journey towards highways success
In response to these developments, Taylor Woodrow, the civil engineering division of
VINCI Construction UK, is entering the highways market by dedicating expertise to a
number of major road building bids. Heading up these new opportunities is Highways
Sector Director Peter Whitman.
01

So what is the strategy for gaining entry into the Highways
Agency framework and securing road building contracts?
“The two key elements that will qualify us for success are great planning
and strong partnerships. Way ahead of the current legislation, I’ve met
with representatives not just from the Highways Agency, but the Welsh
Government and local authorities as well; all of whom are major customers in
the sector. These meetings gave us the platform to be seen as a credible force
while simultaneously increasing our visibility to potential customers.
We’ve also worked hard to create a highways team that offers very specific
skills and experience. Investing in people is as important as bidding on
projects, and proves to our customers that we are taking this very seriously,”
emphasises Peter.

DELIVERING ESSENTIAL SERVICES — HIGHWAYS SUCCESS
Peter recognises that the road building business can be a slow and
often uncertain one. “If we get the contract, there will be a further two to
three years of finalising routes, developing the design and taking the scheme
through a Public Inquiry with the actual construction phase likely to start
in 2018.”
What are the potential obstacles that stand between Taylor
Woodrow’s highways capability and success in this sector?
“There is almost always a solution to specific issues in road building, as the
current Bexhill to Hastings link road scheme has demonstrated.
Constant engagement with local communities has been critical in helping
to move the project past early concerns. Environmentally, badgers, dormice
and great crested newts have been relocated, while innovative ground
improvements have been developed with another VINCI company, VibroMenard, to build the road across a peat bog.”
Looking at the broader issues, Peter adds: “For our highways capability
in general, the bigger challenges are the political ones that fall outside of a
specific project or our control. The transformation of the Highways Agency
into a legally separate government owned company and the final approval
of the £10.7bn funding and the new Roads Investment Strategy require new
legislation in the Infrastructure Bill 2014. The Bill is currently progressing
through parliament and is on track to receive Royal Assent in Spring 2015
before the general election. If the coalition was to collapse and an early election
called then this would stop the Bill and the funding that is required for growth
in spending on new highways infrastructure.

What’s the background to the changes?
“There is an estimated £10.7bn worth of capital investment being set aside for
road building on England’s strategic road network, which more than triples
the current annual spend.

What other major projects is the Highways Sector bidding for?

The anticipated work far outweighs what the existing supply chain is able to
deliver and the outcome of this is an opening for new entrants to the sector.”
Peter adds: “Having scored highly on the Strategic Alignment Review Tool
(StART) in 2013, we are in a strong position to enter the market and secure a
place on the new Highways Agency’s Collaborative Delivery Framework.
A place on the framework also means we can establish long-term contracts
with suppliers, invest in training and development, recruit highly-skilled
people and invest in first-class equipment.”
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With established long-term relationships and the possibility of repeat
business with our customers there is also more stable and consistent funding.
This will help when we approach new work as an individual entity rather than
as a joint venture.”
Peter concludes: “Taylor Woodrow’s ability to quickly develop a solid
reputation for delivering the highways infrastructure is fundamental. That
way, we are in a position not just to deliver excellent projects, but to move into
more of an advisory role to government, regardless of who is in power.
Over the next ten years, our highways team will become a strong, sustainable
presence in England and Wales, and look to explore opportunities in Scotland
as well. Having established ourselves as expert civil engineers in so many
diverse and specialised fields already, securing a foothold in road building is
our next logical step.”

Evidence of Taylor Woodrow’s highways skills are
currently being demonstrated on the 6km Bexhill to
Hastings link road, due for completion in summer 2015.
Being constructed in conjunction with joint venture
partners Hochtief, it’s set to make a substantial difference
to the lives of the residents and businesses in and around
the region.
The road is part of a major regeneration scheme for an East
Sussex area long perceived as one of the most deprived in
the south east. With the construction of 2,000 new homes
and a 50,000m2 business park, there will be a huge swell in
job opportunities for local people in a place that has long
suffered from high unemployment. Once open, the new
link road will provide the essential connections to support
these schemes, while also easing traffic congestion on
existing roads.

“Wales offers the next substantial road building opportunity. In the last
budget, the Welsh Government gained increased borrowing powers for
major infrastructure projects, including the new M4 Corridor scheme
around Newport.
It’s high profile and worth £1bn, so definitely something we want to be
associated with. To improve our chances of gaining the contract, we’ve formed
an alliance with Costain as well as VINCI Construction Grands Projets.
As a joint venture, we present the perfect partnership to make this project
a success.”

“Success not only breeds success, it increases confidence with customers and
in our own ability to deliver high-value and complex road building projects.

02

“Right now, the main priority for my team is our Collaborative Delivery
Framework (CDF) tender, where we tendered for Lot 3A in joint venture with
VINCI Construction Grands Projets, who possess global road building and
major projects experience and capability, to make our bid truly world class
with a high chance of success.
The CDF has a total value of £5bn with £1.4bn allocated to Lot 3A shared
between four and six contractors, and a successful tender here will secure
our position on it for at least four years, with the possibility of a two year
extension.”

What will success really mean to Taylor Woodrow’s
Highways Sector?

01 Peter Whitman, Taylor Woodrow Highways Sector Director
02 Bexhill to Hastings Link Road
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FOCUS PROJECT — RAMBERT HEADQUARTERS

FROM GRAND DESIGN
TO IMPRESSIVE REALITY
Take a walk around London’s
South Bank culture cluster that
includes the Royal Festival Hall,
National Theatre and Hayward
Gallery, and you may notice
there’s a new arts building
in town.
Officially opened by Her
Majesty The Queen and His
Royal Highness The Duke of
Edinburgh on 21 March, the
£19.6m Rambert Headquarters is
the new permanent home to the
globally renowned dance group.
But although it may be a
new addition to the cultural
landscape, this six-storey, eyecatching building constructed
by VINCI Construction UK, did
not appear overnight.
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FOCUS PROJECT — RAMBERT HEADQUARTERS
ESTABLISHING THE BACKGROUND

01

The story of how the UK’s national touring dance company arrived
on Upper Ground is epic, covering ten years of architectural vision,
precise detailing and technical accomplishment, with some intense
logistical manoeuvring thrown in for good measure.
Going back a decade, Rambert’s staff and performers were vying
for space in dilapidated premises in Chiswick, West London. And
although just a few miles from the centre of London, the company
had a sense of isolation from the rest of the capital’s arts hub.

FOCUS PROJECT — RAMBERT HEADQUARTERS
Having state-of-the-art facilities all
together under one roof makes the process
of preparing for tours so much more
efficient, and the incredible open spaces
of our studios, full of height and light, are
inspiring places to make dance.”
Mark Baldwin, Artistic Director.

Establishing city-centre premises was a long-held ambition for
Rambert and, together with the architect, they worked tirelessly to
design a new residence that was both beautiful and built to last.

A UNIQUE DESIGN VISION
The aesthetics of the building presented their own challenges.
In order to meet the architect and Rambert’s very unique
design vision, concrete surfaces needed to remain exposed
while concealing all conduits, including electrical pointing,
wiring and sockets. Furthermore, there could be no physical
imperfection or blemishes visible to the naked eye from more
than a metre away and all boltholes and board joints needed
to be smooth. To fulfil these expectations, a concrete specialist
joined the project team for this 22-week stage of the build. Four
further specialists were enlisted to create the exterior, designed
to integrate a number of different finishes.

The result is a purpose-built rehearsal space to accommodate
twenty-two permanent dancers and a full orchestra, physiotherapy
rooms and administrative areas that can house an archive of over
10,000 documents, some of which date back over a century.

PROVIDING THE EXPERTISE
While the plans reflected a building that would be aesthetically
very impressive, it was clear that fulfilling the brief would
present some unusual challenges.
One of the most technically audacious was the creation of double
height dance studios; a space designed to provide the dancers
with unrestricted freedom of movement. But double height dance
studios needed proper support, and this came in the form of large,
precast concrete frames on an unprecedented scale.
An initial thought to use concrete moulds from another
project had to be dismissed when it was discovered that these
had actually been destroyed. The project team provided an
alternative, but by no means straightforward option. Precast
moulds were manufactured in Dublin before being shipped
to Staffordshire where they were filled with concrete. Each
measuring 17m in length and weighing 19 tonnes when filled, the
beams were transported to the South Bank for installation. As the
journey was scheduled during the 2012 Olympic and Paralympic
Games, finding a suitable time and method to move through a
city already under strain could have been a logistical nightmare.
Thanks, however, to careful planning and the willingness of
the project team to work non-standard hours, the beams were
fitted over three consecutive nights with minimal disruption to
neighbours, road users and pedestrians. This smooth operation
was made possible by a further, geographical advantage;
Rambert’s new location is conveniently separated from the
heavy congestion of Waterloo and surrounding streets.
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ENJOYING THE OUTCOME
More than ten years after the first designs were drawn up,
construction work on Rambert’s new headquarters is complete.
In-between a packed schedule of performances, the touring
dance company can finally stretch their limbs in a tailor-made
rehearsal space that provides ample room, exact lighting and
level flooring.
As for the archive of 10,000 dance records and information
which hold a ‘national importance’ status, these are now fully
protected in a purpose-built, climate-controlled space within
the new building.

A labour of love for the designer, a
long-held ambition for Rambert and a
one-of-a-kind for VINCI Construction
UK, the project has been recognised
by the industry in the form of a Royal
Institute of British Architects award
and a shortlisting for the Architects’
Journal Building of the Year prize.
01 Façade of Rambert’s Dance Headquarters
02 Double height dance studio

02

Adding to this, the team was aided by clear space on either
side of the building, providing a greater-than-usual freedom of
movement.
For the constantly touring and hard-working dance company,
a perfect rehearsal space was the most crucial requirement,
so the interior detail and tolerances of the three dance studios
were paramount. Matthew Parsler, VINCI Construction UK’s
Commercial Manager for London, recollects: “It wasn’t just floor
and wall heights that needed to be precise. Every mirror, ballet barre and
light needed to align perfectly. No dancer can afford to be distracted by
bad light or skewed symmetry. If measurements and finishes were off by
even a millimetre, this could result in an injury to a dancer which could
put an end to their professional career.”
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CHALLENGES — SUSTAINABILITY

SUSTAINABILITY
Making sustainability an essential part of the
business model
Often talked about but frequently misunderstood, sustainability has historically been
overlooked on the commercial agenda. As the UK slowly emerges from recession, shying
away from strategies that involve investment is not entirely surprising, even when significant
cost savings are the result. VINCI Facilities however, is keen to embrace a culture of
sustainability, recognising the potential benefits.
In early 2013, VINCI Facilities secured a top ten spot on the Sustainability FM Index, an
industry ranking system designed to measure the commitment of facilities management
providers to a sustainable business model. This initial success clearly demonstrated progress
made by the team and simultaneously highlighted the direction for future development.
This need for continuous improvement resonates strongly with Victoria Hughes,
the division’s Head of Sustainability.
01

Keen to address common misconceptions surrounding a
sustainable business, she has set out on a mission to reinforce
the overriding message; that sustainable measures do not
necessarily mean cutbacks in other areas, nor an increased
burden. It is about every team member considering the
elements that make the business a success.
“Sustainability follows a simple logic,” says Victoria. “It involves balanced
decision making, enabling financial success whilst safeguarding the very
systems that sustain our environment, society and economy.”
A strategy in action
When developing the VINCI Facilities sustainability model, buy-in
from major stakeholders was essential. The team worked alongside
customers, supply chain partners and specialist academics to
ensure alignment with external influences, while capturing
opportunities and identifying risks.
The environment is, of course, the area most commonly associated
with sustainability. VINCI Facilities has committed to maximising
efficient use of resources, the removal of toxic materials and waste,
and a reduction in carbon emissions.

However, these are not the sole areas for attention, says Victoria:
“A motivated, engaged and safe team enables success. Improvements in
health and safety performance, investment in our Empower leadership
programme, and closer working with human resources have provided our
teams with challenging career paths, fair pay and a forum, through the Lean
improvement programme, for their opinions to be heard and acted upon.”
“One way in which we have made progress is by focusing on innovations
that contribute to a sustainable result, be it reduced costs,
waste or the creation of more streamlined processes,”
says Victoria. “Working within a culture of
challenging the status quo encourages teams
and individuals to consider improved
ways of working as part of their
natural mind-set which will almost
always add to our bottom line.”
So what issues are high
on the sustainability
agenda right now?
“Energy usage, rising
utility prices and
increasing energy
legislation remain hot
topics for all businesses,
and in response to this,
we continue to explore
methods of being more
efficient and mindful in how
we operate our customers’
portfolios,” explains Victoria.
On a less obvious note,
Victoria goes on to discuss
water usage: “Regarded as a cheap
and plentiful resource, very few people or
businesses have spent time worrying about how
much water is used, particularly following such a wet
winter, but water scarcity could be a major risk in the future.”
Outside of the more obvious environmental issues, the industry
is increasingly challenged to provide better socio-economic
reporting and demonstrate social value. This could be fair
payment for suppliers, supporting education, job creation,
or effective employee engagement. In the future, transparent
reporting of this kind of data could make the difference to
passing a basic PQQ.

What next for sustainability with VINCI Facilities?
Under new legislation, publicly-listed companies will soon be
required to monitor and report on their environmental and social
impact. Victoria says: “Instead of being fearful of what many businesses
perceive as rather stringent rules and regulations, we’re trying to embrace the
positives of this process.”
The big question is how all of this can be achieved,
and the answer, says Victoria, is education.
Whilst e-learning modules, roadshows and
booklets are already well established
within the company, further efforts
are being made to inspire and
engage the workforce through
the Lean improvement
programme. In fact, within
just the first six months
of implementing Lean,
over £250,000 has been
saved through the
removal of wasteful
activities and business
improvements.

“A significant
goal for VINCI
Facilities will
be embedding
sustainable business
thinking across the wider
business and, ideally, within
the supply chain, delivering value to,
and therefore retaining our customers for
long term profitable partnerships.”

01 Victoria Hughes, Head of Sustainability
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NEWS ROUND-UP

HEALTHCARE

NEWS ROUND-UP
JUNCTION 17,
MANCHESTER

ADDENBROOKE’S
HOSPITAL, CAMBRIDGE
A £12.7m multi-storey car park has been
completed at Addenbrooke’s Hospital
in Cambridge. The team, working in
partnership with VINCI Park, created
1,228 much needed parking spaces for
patients, visitors and staff. Hospital
director Norman Brasher said: “Over the
whole scheme VINCI Construction UK has
been one of the best companies I have dealt
with. It’s about individuals and relationships
and you have some of the best in the industry.
I would not bat an eye in selecting them for the
next job.”

A healthcare project in Manchester
has received a major industry design
award. Presented in Birmingham at the
2014 Design in Mental Health Network
conference, architects Gilling Dod picked
up Design Project of the Year for their
work on Junction 17, a young people’s
mental health care unit in Prestwich,
Manchester. Formerly known as the
McGuiness Unit, the £10m unit provides
a calm environment for those undergoing
treatment for anxiety, depression, eating
disorders, self-harm and psychosis.

LISTER HOSPITAL,
STEVENAGE
TOWNLANDS
COMMUNITY HOSPITAL,
HENLEY-ON-THAMES
Work at Townlands Community Hospital
has begun following a formal groundbreaking ceremony. At the celebration,
local and county councillors plunged
spades into the earth; the first step in
constructing the £16m health campus.
As main contractor, VINCI Construction
UK will oversee the development for client
Amber Solutions Health Care and then
maintain it for 25 years. The project is due
for completion in April 2016.

A £10.6m contract has been awarded
to VINCI Construction UK to revamp a
section of the historic Queen Elizabeth
Hospital in Birmingham. Over the course
of a one year programme, the building
will be transformed into an institute
of translational medicine, including a
clinical research facility with laboratories
and offices. In addition, the building
will be upgraded to achieve an energy
performance certificate (EPC) band B.

A newly built two-storey ward block
has been handed over at Lister Hospital,
more than a month ahead of schedule.
Housing acute admissions, coronary care,
and high dependency units, as well as
medical beds, the £13m block will provide
treatment for a number of potentially life
threatening conditions, all under one roof.

LIGHTHOUSE PROJECT,
WEST BROMWICH
The Lighthouse Project, a dementia
resource hub at Edward Street Hospital
in West Bromwich, has been completed
by Integrated Health Projects. The facility
provides essential support for those living
with dementia, along with their families
and carers in the Black Country region.

GOVERNMENT

TRANSPORT

SANDWELL COUNCIL,
WEST MIDLANDS

OLD OAK COMMON,
LONDON

VINCI Facilities is one of three contractors
to win a huge repair and refurbishment
contract with Sandwell Council. Alongside
Lovell and Wates Living Space, they have
been tasked with delivering £50m worth
of home improvements to council homes
in the West Midlands borough over three
years. VINCI Facilities has been allocated
2,000 of the 6,000 properties covered by the
scheme. The team has also committed to
community-based projects, schools visits
and on-the-job training for local people.

Bombardier Transport UK has awarded
a £142m contract to Taylor Woodrow for
the design and construction of a Crossrail
depot in west London. The 8-rail track
facility at Old Oak Common will have the
capacity to accommodate 33 trains during
routine maintenance.

WRIGHTINGTON
HOSPITAL, WEST
LANCASHIRE

The project, carried out by Integrated
Health Projects, will create a new
orthopaedic facility at the hospital.
Work commenced in June and is due to
complete in November 2015.

Work at The Harbour has progressed
to the fitting-out stage and the 154-bed
mental health unit in Blackpool is on
track to be operational by February
2015. Since being awarded the £40m
project, Integrated Health Projects have
implemented a value engineering strategy,
ultimately achieving cost savings of 10%
for the NHS trust; equivalent to £4.74m.

Energy at the depot will be generated and
stored using a hybrid renewable energy
system, comprising photovoltaic cells and
solar heated water.
Ground source heat pumps will control
heating and cooling, originating from
a combined heat and power plant.
Bombardier’s contract with Transport for
London covers the supply, delivery and
maintenance of 65 new 200m-long trains,
providing 760 UK manufacturing jobs plus
80 apprenticeships. When fully operational,
the project will support up to 80 further
jobs to maintain the new train fleet.

THE HARBOUR,
BLACKPOOL

Innovative technology has saved
thousands of pounds on the £18m
Wrightington Hospital project in
Lancashire. The construction team used
RoadCem, a new product for landscaping
which reduced costs by over 20% and
carbon emissions by up to 60%.

The project was completed by Integrated
Health Projects – a joint venture between
VINCI Construction UK and Sir Robert
McAlpine – under the ProCure21+
framework.
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QUEEN ELIZABETH
HOSPITAL,
BIRMINGHAM

CAERPHILLY COUNCIL,
SOUTH WALES
VINCI Facilities has been contracted to
help transform 10,000 homes in south
Wales. The team are one of the main
contractors selected to refurbish kitchens
and bathrooms and provide heating
to homes as part of Caerphilly County
Borough Council’s £200m investment
programme. The deal is valued at £15m
over a six year contract period.

WHITECHAPEL
STATION, LONDON

.
A large section of bridge at London’s
Whitechapel Station site has been
demolished, marking a significant
milestone and paving the way for further
work at the site. Taking place over 52 hours,
the BBMV joint venture team worked
through the weekend to successfully
remove the northern section of the
railway bridge. Confined to tight deadlines,
and within a restricted area, the team
successfully dismantled the bridge without
causing any disruption to the
local community.
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NEWS ROUND-UP
TERMINAL 3,
HEATHROW AIRPORT

.

A new multi-aircraft ramp stand has been
handed over to Heathrow Airport. Work
on the £6m Terminal 3 contract began in
March 2013 and involved a significant
upgrade and reconfiguration. The changes
will allow parking for the new Airbus
A380 fleet as well as flexibility for two
smaller aircrafts.

NEWS ROUND-UP
NOTTINGHAM STATION
A southern concourse at Nottingham
Station has opened to the public,
marking the final key milestone in Taylor
Woodrow’s iconic project. The concourse,
which links the station to the NET Phase
2 tram bridge and a new multi-storey
car park, coincided with the completion
of back-of-house service areas, a public
vehicle drop-off and the refurbishment
of an adjacent British Transport Police
building. The project was subsequently
shortlisted for a heritage prize at the
Network Rail Partnership Awards.
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VINCI Facilities has been awarded a £1.5m
per annum contract by Affinity Water.
Over three years, the team will provide
planned, reactive maintenance and
project works to the Affinity Water Estate,
which consists of approximately 450
production sites.

COMMERCIAL
PRIORY QUARTER,
HASTINGS
Chancellor of the Exchequer George
Osborne has officially opened Havelock
Place, a £7m office development built by
VINCI Construction UK in Hastings. The
seven-storey facility provides flexible office
accommodation with basement parking
and retail units at street level. During his
visit, the Chancellor met with local business
leaders, including VINCI Construction UK’s
regional director, Jason Griffiths, to discuss
regeneration plans for Sussex.

DEFENCE
RAF CROUGHTON,
NORTHAMPTONSHIRE

Affinity’s operations cover a
population of more than 3.5m people
living in Bedfordshire, Berkshire,
Buckinghamshire, Essex, Hertfordshire,
Kent and Surrey, as well as the London
Boroughs of Harrow, Hillingdon, Barnet,
Brent, Ealing and Enfield.

VEOLIA, STAFFORDSHIRE

NET PHASE 2,
NOTTINGHAM
The first tram has crossed Taylor
Woodrow Alstom’s expertly-installed
bridge over Nottingham station.
The joint venture’s testing team drove a
tram over the 1,100 tonne bridge, which
was manoeuvred into position last year.
Since its installation, work has continued
on the bridge to lay tracks and install vital
communications equipment.

AFFINITY WATER,
SOUTH EAST ENGLAND

VEOLIA Environmental Services has
awarded a £650K contract renewal to
VINCI Facilities in Cannock. The contract,
which began three years ago, covers a
renewal period of two years, until July
2016. The total facilities management
contract also includes security and
reception duties.

BNP PARIBAS, LONDON

EDUCATION
STUDENTCASTLE, YORK
Construction work has started on a
new medical and dental facility at RAF
Croughton, a site leased to the United States
Air Force. The 422nd US Air Force Medical
Squadron will run the three-storey
facility, which includes treatment rooms,
laboratories, offices and meeting rooms. It
will service the needs of the US Air Force
team who operate the communication
station based at the site. The £6.7m building
will be constructed to meet a DREAM
Excellent rating, and is due for completion
in April 2015.

REGENERATION
PITSEA TOWN CENTRE,
ESSEX

BNP Paribas Real Estate has awarded a
£3m contract to VINCI Facilities to provide
facilities management services at the
company’s new London headquarters.
Located at Pancras Square – part of the
King’s Cross Central development – the
35,000m2 structure is being built by VINCI
Construction UK and will be ready for its
1,200 staff in summer 2015. The agreement
includes an option to extend by a further
two years.

The mayor cut the ribbon on the new
store, where local people queued
for several hours to be among the
supermarket’s first customers. The overall
development, which will also soon include
a new Morrisons store, is expected to
bring much-needed footfall and trade to
the town, as well as job opportunities for
local people.

Work is progressing on a £32.5m
Studentcastle project in York; the
fourth such contract between the
student accommodation developer and
VINCI Construction UK. Following the
demolition of disused buildings, the
construction team have now set to
work on building apartments for 654
university students. The contract is
scheduled for completion by August 2015,
in time for the autumn intake
of students.

BANGOR UNIVERSITY,
NORTH WALES
Building work has started on St
Mary’s Hall, a new £30m student
accommodation block for Bangor
University in north Wales. St Mary’s Hall
will include 602 student rooms across
seven buildings, together with social
and administration facilities. The new
halls will stand adjacent to two existing
buildings – also being refurbished as part
of the contract – forming a quadrangle
around a village square to be used
by students.

STUDENT
ACCOMMODATION,
NOTTINGHAM
A student accommodation development
in central Nottingham has been
completed ahead of the new academic
year. The 14-storey, £17.7m building
was constructed for client Mortar
Developments. Of the 449 rooms,
404 have en-suite facilities, while the
remaining 45 are self-contained flats.
Built on the site of a former Odeon
cinema, the development provides high
specification flats for Nottingham Trent
University students, the majority of
whom are from overseas, embarking
on foundation courses in English before
commencing degree courses.

ST JOHN BOSCO ARTS
COLLEGE, LIVERPOOL
A new section of St John Bosco Arts
College in Liverpool has been handed
over to the client, Neptune Developments.
Located in Croxteth, the facility provides
a performance area and all-weather
sports pitch, and is just one part of the
council’s £170m programme to build a
dozen schools in the area. Local labour
and suppliers were also a key focus
for the contractor, as well as six site
apprenticeship placements to help create
employment and opportunities for young
people in the area.

Basildon Mayor Mo Larkin has opened a
new Aldi store and market square in the
Essex town of Pitsea. Carried out on behalf
of London & Cambridge Properties, the
completed work is part of a £10.8m town
centre regeneration plan.
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ORCHESTRA:
CREATING A WINNING TEAM
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EXPERTISE — ORCHESTRA
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Creating a winning team
Since its inception by VINCI Construction
France in 2007, more than 11,000 VINCI
employees across the globe have completed
the Orchestra training programme.
Having been adapted and developed for
VINCI Construction UK, the programme
is now being rolled out and promises to
revolutionise on-site working practices.
One of the key people involved in the
development of the programme for VINCI
Construction UK was John Millington,
Senior Project Manager.
Introducing Orchestra
“Orchestra provides a framework giving our project teams a structured
approach to the delivery of projects and is intended for anyone responsible
for supervising work on site,” explains John.
Led by a professional external trainer and a technical facilitator
from within the business, the intensive three-day training
programme encompasses practical and technical exercises.
Orchestra challenges participants to solve problems using real
projects and genuine situations.
John believes the course helps to fill gaps in experience:
“Completing Orchestra ensures that our people have the right skills for
the task. For some it will serve as a refresher course or opportunity to get
back to basics. For others, Orchestra may indeed be the first time they have
been exposed to certain operational methods.”
On completion of the course those managing work on site regardless of background, experience or role – will be equipped
to consistently perform with the same degree of capability
and expertise. Once they have returned to site the participants
will implement what they have learnt and the benefits of this
knowledge will then, in turn, naturally be shared with their teams.

01 John Millington, Senior Project Manager

Tailoring Orchestra for the UK
Highlighting the programme’s evolution from the original template,
John says: “The concept remains similar, but with essential modifications.
We have re-designed Orchestra from the ground up, to meet the specific
requirements of our UK operations. The team here deliberately put aside
translated training materials so they would not be too heavily influenced by
what had been done before.
In France a great deal of construction work is self-delivered, whereas
here in the UK it is more common to subcontract the majority of the work,
particularly on building projects. And while the French template has been
divided into several programmes to suit different sectors, in the UK we were
keen to have one common training programme across our building and civil
engineering projects.”
Measuring Orchestra’s success and looking to the future
Feedback from the working group and participants on the pilot
programme, run in June, proved to be invaluable and helped John
and his team work with the training provider to refine Orchestra,
removing bugs in the technical exercises and ensuring every
section is as engaging as possible.
John believes that Orchestra will become as integral to the VINCI
Construction UK culture and ethos as the Empower leadership
programme. In fact, the two initiatives complement one another
extremely well. With one providing essential technical skills and
the other, leadership and management qualities. The result will
be a powerful combination of skill sets essential to the delivery of
excellent projects.

03

Empower and Orchestra - Creating a Winning Team
Although it only started running last year, the Empower initiative has already managed
to have a tremendous impact on the people that have completed it. Jo Mercer, Head
of Organisational Development, explains how the Orchestra and Empower initiatives
complement one another and support the company’s vision of creating a winning team.

“Empower looks at behaviours and encourages participants to
take ownership and be accountable for their actions. Orchestra is
the practical realisation of this, enhancing technical skills
to enable people to go back to their day jobs and make an
immediate difference to project delivery.”
Like Orchestra, Empower has measurable benefits. All Empower participants
are required to develop and present a project which has a tangible outcome for
the business. Initiatives that are in the process of being implemented include an
employee recognition scheme and a driver safety initiative.
As with Orchestra, the success of Empower can also be measured via the
bottom line. By giving people the confidence to challenge the status quo, cost
savings and efficiencies are being made across the business.
Last but by no means least, Empower is having a positive effect on employee
satisfaction, with areas of the business whose teams have participated in the
initiative showing a ten per cent increase in employee engagement.

02 Orchestra pilot cohort
03 Jo Mercer, Head of Organisational Development
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BEYOND
CONSTRUCTION
How IT supports our vision for the future
VINCI Construction UK understands that
IT needs to be an integral part of the wider
business strategy if it is to provide the support
needed to operate in a highly competitive market
with exacting industry standards and high client
expectations. But in order to meet these everincreasing demands and expectations, support
needs to extend far beyond technical capability.
Since his appointment as IT Director, Ben
Paddick has set about creating a strategy that
is as much about benefits to the business and
customers as it is about systems and software.
01

The IT strategy is ambitious, but how can success be quantified?
“The success of what we do is clearly indicated by how well we
deliver against the company’s strategic priorities. Through regular
reviews we are able to measure progress and prioritise projects
which best support the goals of the wider business. Post-project
evaluations are built into everything we do, allowing us to
objectively examine cost-effectiveness and how our processes
could be further streamlined.
We also carry out regular and targeted surveys that examine
whether customers – both internal and external – are receiving the
service they require. These hold tremendous value as they can be
repeated annually, capturing areas for further development.”
How are teams being equipped with the right knowledge
and skills?
“The fundamental principle,” Ben explains “is that everyone within
the business should have the correct tools to carry out their role
efficiently. This means that our IT strategy can’t simply encompass
software and hardware. It’s about how we train people to use those
vital tools.
Thanks to the systems we have put in place, training doesn’t
necessitate a high price tag or time away from the job. Online selflearning and coaching from colleagues are excellent alternatives.
We also introduced an online resource – VINFO – to enable greater
knowledge-sharing. Through the platform, anyone within the
business can ask questions, provide answers, and capitalise on
the invaluable experience that we already have. Though still in
its infancy, VINFO will soon become the most trusted source of
information. With this at our fingertips, clients will ultimately
benefit from a much larger pool of knowledge and expertise.
Another positive development is the integration of systems on
joint venture projects. Historically, these partnerships have been
hindered by difficulties such as clashing IT software or misaligned
processes. It’s particularly satisfying to see that several project
partners have now adopted our systems and I view that as
testament to my team’s capability.”
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BEYOND CONSTRUCTION — HOW IT SUPPORTS OUR VISION FOR THE FUTURE
What is the way forward for IT within the business?
“What really makes us match-fit for the future and able to compete
with the rest of the construction industry is appreciating the power
and importance of information management, which naturally
includes the business embracing the full capabilities of Building
Information Modelling (BIM). Every stage of the build process from
bid to completion will soon be based around BIM technology, and
it’s the role of IT to equip users with the best tools for the job. And
with the leading BIM technology, our teams can be completely
competitive when bidding for and presenting projects to clients.
Also, a common frustration is that the language used in the
world of IT is very different to that spoken in other departments.
Unnecessary jargon only serves to create a communication
challenge and, therefore, frustration.
With this in mind, a key part of the strategy is to provide an
environment and community where colleagues can talk openly
together and form strong, cross-divisional relationships. It is this
principle that forms the basis for VINCI Visionaries; bi-annual
forums that gather together the people who can best represent the
IT needs of their business unit.
Each group is headed up by a member of senior management and
will represent a blend of skills and experience. Participants will
share information and advance ideas that deliver clear benefits to
the business and, ultimately, the client.

CLOSE CALL:
IT SUPPORTING INNOVATION
The Close Call app was devised by VINCI Facilities Contracts
Manager, Steve Pearce, for the VINCI 2013 Innovation Awards.
The technology enables employees to flag-up a potential
safety concern long before it becomes a problem. These
positive interventions are immediately received by the
central health and safety team and responded to with greater
speed than would be possible using hand-written cards.
In addition, clients, subcontractors and even members of
the public can report if they spot an issue, with the option to
easily attach photographs where appropriate.
It was initially thought that multiple versions would need to
be produced to support a multitude of devices. The problem
was, however, solved by creating a universal HTML5 version
which can be accessed online, on any device, using a QR code
clearly displayed on site posters. What’s more, the software
was produced at minimal cost to the business.
A trial of the app on eleven sites has just been completed and
a full roll-out is due to begin imminently.

02

As an example, the VINCI Visionary information management
group is currently identifying how IT systems could help workwinning teams share information. Any improvements in this area
would result in more robust bids and increase the likelihood of
securing contracts.
The world of technology within business continues to spin at a very
rapid pace, and keeping up with this is not just in the interests of
the IT department, but the whole of VINCI Construction UK.
In order to really blaze a trail and differentiate ourselves, it’s about
more than proving our technical capabilities; it’s about adopting a
permanent change to our mind-set and culture, knowing that we
can always be better, smarter and more efficient.”

01 Ben Paddick, IT Director
02 The Close Call app by Steve Pearce

ANNOUNCING THE VINCI 2015 INNOVATION AWARDS
To highlight the successful transition from concept to dissemination, the updated close call
app will be submitted to the VINCI 2015 Innovation Awards, for which nominations will open
in November this year.
Of the seven categories included in the awards, Dissemination remains a major priority for
VINCI Construction UK. Dr Russell Matthews, Director at the Technology Centre, says:
“We want everyone to understand what dissemination can deliver in terms of value to the business
and our clients. It’s this that transforms an innovative idea into a value-added reality for both the
business and our clients that we can take to market.”
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GLOBAL DELEGATION IMPRESSED
BY VICTORIA UPGRADE

PEABODY TEAM CLEANS UP AT EAST LONDON
COMMUNITY CENTRE

Taylor Woodrow BAM Nuttall’s Victoria Station Upgrade team
recently welcomed international representatives from the
Chartered Institute of Building (CIOB). Guests from as far afield as
China, Australia, South Africa, Malaysia and Singapore enjoyed
an informative project presentation followed by a tour of the
southern and northern ticket hall sites.

A VINCI Facilities team have helped with the transformation of Gore Street
Community Centre in Hackney. The team, currently working on the Peabody Estate
homes contract, were on hand to add the finishing touches, including the removal of
walls and a complete redecoration. A key project taking place at the centre will be
a ‘Reading from the Start’ campaign, a joint initiative between VINCI Facilities and
Peabody which encourages early reading for local children up to the age of five.

The event was co-ordinated by CIOB London Branch Chair, Jim
McCluskey, and hosted by North Ticket Hall Section Manager
Paulo Lotter. Aimee Fisker of the CIOB said she was “very interested
to see an operational construction site and learn about the great work that is
being completed to improve the station.”

ALAN WHEELER JUDGES
STOWMARKET STUDENT PROJECTS
An annual design and build competition for students at
Stowmarket High in Suffolk, may prove to be a launch pad for
the next generation of engineers. Alan Wheeler, Head of Business
Development for VINCI Facilities, recently judged the entries for
Stowmarket High School’s annual contest.
Based on technical ability and workmanship, the finished pieces
received awards based on technical capability and workmanship.
The head of the school’s design department, Jim Bannister, thanked
VINCI Facilities for their continued support: “Several of our AS and
A2 students are again going on to engineering apprenticeships and the
encouragement shown by VINCI Facilities certainly goes a long way to keep
their standards very high.”

CONNAUGHT TEAM SUPPORTS
LONDON COMMUNITY MARKET

Taylor Woodrow’s Connaught Tunnel team have spent time
above ground, supporting and sponsoring the Royal Docks
Community Market event in North Woolwich. Organised by
charity Community Links, the action-packed day was filled with
sunshine, community spirit and great entertainment, as well as an
abundance of food, live music and arts. Local councillor, Ken Clark,
said: “This has been an unqualified success. We are extremely grateful to our
friends at Taylor Woodrow for their support which ensured that the event was
able to go ahead.”
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YOUNG JOB SEEKERS VISIT TESCO
RETAIL PARK
Seven young jobseekers have visited a retail project in
Cambridgeshire. The 16-18 year olds, who are registered on
a construction employability course with the Education and
Youth Services (EYS), spent time at VINCI Construction UK’s
Tesco development in Wisbech, where they learned more about
the specifics of the project, the processes involved, and the team
on site making it happen.

ICE GROUP ENJOY
CORNISH SITE TOUR
The Cornwall Energy Recovery Centre
has played host to the Institution of Civil
Engineers’ (ICE) Truro branch. Their visit
followed the launch of ICE’s This is Civil
Engineering campaign which took place on
the site earlier in the year. Sixteen members
were given an overview presentation of the
project and progress so far.
Senior Engineer, Ella Secker, covered the
main project features and challenges faced
by the team while Assistant Engineer,
Adam Shaw, demonstrated the progress in
the bunker section. Jamie Stevens explained
the development in the process hall section.
Following a site tour, a successful day was
rounded off with drinks and traditional
local cuisine; Cornish pasties.

LINK ROAD TEAM
SUPPORT BEXHILL
PROGRESSION DAY
Members of the Bexhill to Hastings Link
Road team have attended Bexhill College’s
Progression Day to help students plan
their careers.
Civil Engineers, Dave Brown and Kevin
Knapp, representing the Taylor Woodrow
Hochtief joint venture, explained their
chosen trades, qualifications required and
the different avenues into the industry.
Ann Bentley from Bexhill College said:
“We really appreciate the time and effort that the
team put in, and hope that they will be able to help
us with future events at the college.”

DAGENHAM STUDENTS JOIN
REFURBISHMENT INITIATIVE
Seventeen students have helped renovate an outdoor activity
centre with the assistance of VINCI Facilities and supply chain
partners. The students, from Barking and Dagenham College,
visited the Widehorizons centre to collectively refurbish a
recreational facility used by children from underprivileged
backgrounds in and around South London.
The scheme was a collaboration between VINCI Facilities and the
college to bridge the gap between classrooms and the working
world. So impressive was the outcome, the experience has
become a formalised template which the college will encourage
other contractors to use.
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IVOR GOODSITE PAYS A VISIT TO
HERTFORDSHIRE HOSPITAL PROJECT

POPPY SEEDS SCATTERED ALONG
NOTTINGHAM TRAM TRACKS

Considerate Constructors Scheme mascot Ivor Goodsite has
joined up with the team at Lister Hospital to visit children on the
paediatric ward. Ivor and Senior Engineer Azam Burdi spoke to
the young patients about the importance of safety on and around
construction sites. The children were presented with a bag of
goodies before gathering for a group photo with Azam, medical
staff, and the special visitor. The extensive hospital contract is
being carried out by Integrated Health Projects; a joint venture
between VINCI Construction UK and Sir Robert McAlpine.

The Taylor Woodrow Alstom joint venture team has
supplied poppy seeds for a unique First World War
memorial event in Nottingham. With events taking
place across the UK to commemorate the outbreak of the
First World War, Nottingham has chosen to mark the
centenary in a very unique way, with the NET Phase 2
tram extension team playing a pivotal role.

MIDLANDS TEAM LEAD THE WAY
ON COMMUNITY FOOTPATH

Thousands of poppy seeds have been scattered at
different points along the new tram tracks. Once
flowered, they will provide a striking and long-lasting
remembrance to those who fought in the war.

Colleagues from a Midlands automotive project have assisted
in creating a new footpath for local schoolchildren. The request
for help came from local community group Friends of Damson
Parkway. The team worked together to provide what will be a safer,
shorter and cleaner route, as it by-passes muddy fields.

TECHNOLOGY CENTRE TEAM GET
STUCK INTO CANAL PROJECT
Twenty-two volunteers from the Technology Centre have
built a temporary dam in Northamptonshire. Stepping
away from their regular roles at Leighton Buzzard, the
team donated their Stand Out! Make a Difference days to
help restore a section of waterway near Milton Keynes to
its former glory. In just one day, great progress was made
in strengthening the dam against the mighty power of
the Grand Union Canal and work was carried out on a
public towpath to provide pedestrians with safer access
to the surrounding area.

The footpath has led to a further community-based initiative.
While it was being created, the local church was kind enough to
allow their car park to be used for parking and cabins. As a gesture
of thanks, the team filled existing pot holes and repaired areas of
the car park, and are also arranging for a new oak notice board to
be supplied.

TEAM ‘TOUCH WOOD’ FOR LISTER
HOSPITAL RECYCLING SCHEME
The Lister Hospital new ward block team in Stevenage
have been putting waste timber to good use. As part of the
Community Wood Recycling initiative, 20 tonnes of timber
from around the site have been reclaimed and redirected
for recycling.
In addition to repurposing the excess timber, Community
Wood Recycling will be able to create jobs, training and
volunteering opportunities for those from disadvantaged
backgrounds and situations.

TRAM SAFETY TRAINING FOR NOTTINGHAM CHILDREN
Children in Nottingham have been learning how to stay safe around trams as part of a new campaign. The project was launched
by the Taylor Woodrow Alstom joint venture team responsible for the city’s NET Phase Two tram extension project. The team met
parents at the gates of St Patrick’s Catholic Primary and Nursery School to hand out safety leaflets. This latest initiative follows a
previous visit to the school in which children were given a presentation about the tram.
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TAYLOR WOODROW TRIO
BUILD ECO-GREENHOUSE
FOR WEST LONDON FARM
Three green-fingered Taylor Woodrow team
members have volunteered on a garden
project at Phoenix High School Farm, in
Hammersmith. Lewis Smith, Bader Jilani
and Graham Crockford dug in for a day to
construct an eco-greenhouse made from
recycled materials, including soft drinks
bottles. The trio undertook the project
during their Stand Out! Make a Difference
day and were able to employ many of the
planning, design and engineering skills
used in their day jobs at the nearby Old Oak
Common Depot.
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VICTORIA TEAM COMMENDED
FOR BIM WORK
The Taylor Woodrow BAM Nuttall team have been rewarded
for the use of building information modelling (BIM) at London’s
Victoria station. At a ceremony in the Grand Connaught Rooms,
the joint venture team were highly commended in the BIM
project of the year category.
The accolade, presented as part of the Constructing Excellence
in London and South East Awards, recognised the extent to
which early adoption of BIM as a ‘single source of truth’ has
been pivotal to the success of the project.

ST CATHERINE’S TEAM CELEBRATES
MAJOR AWARD WIN
The team behind the St Catherine’s Health Centre in Birkenhead
have celebrated receiving a design of the year award at the
Partnership Design Awards in London. Fighting off tough
competition from the other category finalists, the VINCI
Construction UK team secured the win having displayed
“design excellence”, despite the challenges of working around
an operational health facility.
Serving the Wirral community, the project was the largest of its kind
in the North West for many years. The four-storey hospital now
provides a comprehensive healthcare service, including women’s
health, physiotherapy and mental healthcare harm reduction.

CROSSRAIL AWARDS SUCCESS FOR
TAYLOR WOODROW TEAMS
Two Taylor Woodrow teams have enjoyed success at the
Crossrail Sustainability Awards. At a ceremony in Westminster,
the Victoria Dock Portal team picked up the social award for
community investment in recognition of their book buddies
scheme and donations to St Luke’s Primary School in Canning
Town. The book scheme has given children the opportunity to
read to raise literacy levels and encourage an interest in reading
beyond the classroom.
The Connaught Tunnel team also found success, picking up a
highly commended for environmental engagement with regard
to the use of a permit-to-work sign-off system.
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Commenting on the team’s win, Business Development
Manager Adrian Drinkwater said: “This award represents peer
recognition, as the judging panel was made up of industry specialists, and
of course, end-user satisfaction. St Catherine’s serves a huge community,
so knowing that we met our brief and patients are utilising services is
reward in itself.“

RAIL SECTOR AWARDED NEW
DIVERSITY ACCREDITATION
Taylor Woodrow has become one of the first, and largest,
construction companies in the UK to receive a new fairness,
inclusion and respect accreditation. The Be Fair accreditation is
the first construction specific equality framework and has been
designed in consultation with the industry.
Awarded by the Construction Industry Training Board (CITB),
it helps employers discover the commercial benefits of
embracing diversity.
A pilot scheme – which led to a bronze level accreditation –
was conducted within Taylor Woodrow’s rail operations,
with a particular focus on the Liverpool Street and Victoria
station projects.
Taylor Woodrow Head of HR, Elaine Grant, said: “We’re delighted to
be part of the Be Fair Framework. We’re committed to promoting fairness
and inclusion so that our team, and others working in construction, feel
welcome and respected.”
Kate Lloyd, Fairness Inclusion and Respect Manager at CITB said:
“Support from organisations like VINCI Construction UK is what we need
to help address the industry’s lingering image problem, change negative
cultures and improve its diversity credentials.”

TWO AWARD NOMINATIONS FOR
EMPOWER PROGRAMME
VINCI Construction UK’s pioneering leadership course has been
shortlisted for two major industry training awards. The Empower
programme has now benefitted in excess of 400 employees
and will be competing in the learning and career development
category at the BIFM Excellence Awards, and the leadership
development category at the Training Journal Awards.
Head of Organisational Development, Jo Mercer, said: “It’s clear
from the conversations I’ve had that the programme is making a genuine
difference to the way in which our people perform their roles on a daily basis.
The business itself is also benefitting as a direct result. Some of the projects
carried out by Empower groups have led to financial savings, quite literally
in the hundreds of thousands.”
Nominated alongside Empower are some of the biggest names
in UK business including Sodexo, Google, Tesco Bank and
Nationwide Building Society.
Jo added: “The results arising from Empower aren’t a mere coincidence; they
represent months of hard work from the teams involved and a serious return
on investment. We’re delighted that it is receiving this type of recognition.”

TECHNOLOGY CENTRE ACHIEVES SILVER INVESTORS AWARD
Following a rigorous top up assessment, the Technology Centre
has been accredited to silver status by Investors in People (IiP).
IiP is a nationally recognised standard for improving business
through people. Currently, only 16% of UK employees have
achieved the accreditation. Technology Centre Director Russell
Matthews described the success as “a reflection of the team and
their commitment.”

Communiqué Issue 48 27

OUR PEOPLE

OUR PEOPLE
GET THEM TO THE CHURCH ON TIME

BRENDAN AND VALENTIN ON
TRACK FOR SUCCESS

A bride was able to reach her wedding venue thanks to the efforts
of the Nottingham tram extension team. Hannah Kirk had feared
that she and her partner’s special day would be disrupted by the
operations taking place in Beeston. However, Taylor Woodrow
Alstom’s joint venture team surprised Hannah on the morning
of the wedding, pulling out all the stops to give her a send-off
she would never forget. Not only was work suspended to provide
vehicle access to Hannah’s home, the team specially installed
tarmac which enabled a flower-lined red carpet to be laid for the
bridal party. To top it off, they provided a guard of honour with
diggers, serenaded her as she passed and painted a congratulations
message in the tarmac outside the house.

Two Taylor Woodrow team members have completed their
civil engineering MSc’s at Surrey University. Brendan Kielthy,
Engineering Delivery Manager on the Victoria Station upgrade
project, was already part of the Taylor Woodrow team when he
undertook his Masters; an opportunity made possible thanks to a
sponsored study programme.
Having graduated with exactly the same result of 67.3% (Merit
status), Brendan and Valentin are now using the knowledge and
skills gained on their course, providing a solid contribution to
their projects.

CYCLISTS RAISE £1,000 FOR BRITISH
HEART FOUNDATION

KATRINA COMPLETES THE RACE
OF HER LIFE

Two cyclists have completed the 54 mile journey from London
to Brighton in aid of the British Heart Foundation. Together with
28,000 other participants, Regional Planner Alan Williscroft
and Design Manager James Pottinger pedalled their way from
Clapham Common to Brighton seafront; a route well-known for
challenging climbs. Only two years ago, at the age of 36, Alan
suffered a heart attack. Now in good health, he wanted to give
back to an organisation that continues to do so much for heart
health and research. Their efforts raised over £1,000.

Creative Editor Katrina Gillespie donned her running shoes for a
great cause, completing a 10K Race for Life event at Arrow Valley
Country Park in Worcestershire. She raised £117 for Cancer
Research UK, and said after the race:
“It was a fantastic day and lovely way for me to pay tribute to friends and
family who have lost or survived their battles with cancer – I can’t wait to
do it all over again next year.”

JOHN STANDING STEP UP AWARD
A member of the Bexhill to Hastings Link Road team was
presented with a Step UP award for promoting testicular
cancer screening. Works Manager John Standing used his own
experience of testicular cancer to provide a colleague with the
confidence to seek a check-up. “People tend to ignore symptoms and
they are scared,” said John. “If I can help someone then it’s a good thing.”

MOBILE REPAIR TECHNICIANS SAVE
DROWNING ANIMAL
The life of a drowning animal was saved, thanks to two fastthinking VINCI Facilities employees. Mobile Repair Technician
Paul Walsh and apprentice Lee McKenna were repairing
canal-side street lights on behalf of the Canal & River Trust,
when they were informed by joggers that a young deer was
trapped in a lock.
While waiting for the arrival of an animal welfare officer,
and with time rapidly running out, Paul and Lee took immediate
action and physically removed the deer from the water before
wrapping her up in Paul’s jacket for warmth. Two hours later, a
vet arrived and performed vital checks to ensure the deer was
stable enough to walk away into a nearby field.
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The talk had a profound effect on one man, who had been putting
off further investigations after spotting some possible symptoms.
Knowing that he was not alone was just the impetus he needed to
visit his doctor.

IT PAIR TAKE ON ABSEILING CHALLENGE
Two members of the IT team have scaled down the world’s tallest
abseiling tower to raise money for Help for Heroes. Analyst Paul
Alexander and Service Coordinator Claire Philips both came down
the National Lift Tower in Northampton the hard way, which at
127 metres is the tallest permanent abseil tower in the world.
Both from a military background, the daring duo are regular
contributors to the Help for Heroes cause, having previously helped
former service personnel in their transition to civilian life.

TRIPLE PEAK CHALLENGE SUPPORTS
YOUTH DEVELOPMENT CHARITY

A team of nine have completed a Three Peaks Challenge to raise
funds for London-based youth charity City Gateway. The group,
mainly comprising Taylor Woodrow employees, walked the
highest mountains in Scotland, England and Wales, all within
24 hours. The challenge was made possible through the Stand
Out! Make a Difference initiative.
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HARD WORK PAYS OFF FOR
ASSISTANT QS

CERC TEAM RE-CYCLE FOR BIG RIDE
Three members of the VINCI Environment UK team at Cornwall’s
Energy Recovery Centre project (CERC) have pedalled their way
across the county, raising essential funds for Macmillan Cancer
Support as part of the SITA UK Big Ride. The team joined the
nation-wide relay from the site location near St Austell and
rode towards the SITA UK recycling and resource management
centre in Newquay. This particular section of the route offered
them a myriad of challenging uphill stretches and extremely fast
downhill paths.

An assistant quantity surveyor from Stowmarket has been
rewarded for seven years of studying. Following courses at London
Southbank and Anglia Ruskin universities, Anne Lacey walked
away with a 2:1 in quantity surveying and is looking forward to her
graduation ceremony later in the year.

CROSSRAIL SITE ENHANCED USING
RECYCLED MATERIALS
A new biodiversity area has transformed welfare facilities at
a major civil engineering site in London. Capitalising on waste
material from the project, an unused area adjacent to the canteen
at Victoria Dock Portal is now the ideal space for the team to
enjoy their breaks ‘al fresco’. The initiative was the brain-child of
the project’s environmental team, and made use of excess wood
seating, surplus concrete for the flooring and even damaged hard
hats, which have been repurposed as hanging baskets. The new
area has provided the team and their visitors with an alternative
location for meetings and breaks.

WHITECHAPEL STATION TEAM ARE
ON THE RUN
Members of the BBMV joint venture team at Whitechapel Station
have been running around London, raising money for the Royal
London Hospital. Five participants connected to the project
completed a 10km run in aid of Friends of the Royal London
Hospital, raising £1,150. The team also recently provided the
Whitechapel Mission with two new toasters. The appliances
will help to provide much needed meals to East London’s
homeless community.

EXAM SUCCESS FOR LEIGHTON
BUZZARD APPRENTICES

WHEN LINDA MET SAMANTHA
AT NUMBER 10

The Technology Centre’s first two apprentices have passed their
college courses. George Crossey and James Palermo gained a
BTECH in Construction Management and an NVQ level 3 in
Construction Contracting Operations. Both now plan to continue
their training and will commence HNCs in the next academic
year. Following this initial success, Technology Centre Director
Russell Matthews confirmed that the team will take on two
further apprentices later in the year.

Linda McGoff and her husband have spent an evening
with Samantha Cameron at 10 Downing Street. The VINCI
Facilities receptionist was invited to London in recognition
of the incredible £31,000 she has raised for charity Sudden
Unexpected Death in Epilepsy (SUDEP). The Prime Minister’s
wife was eager to meet with the couple and personally thank
them for the money and awareness that has been raised
following the untimely, epilepsy-related death of their daughter
Samantha in 2009.

VICTORIA TEAM ARE ‘HAPPY’ TO
PROMOTE ENGINEERING
Taylor Woodrow BAM Nuttall team members working at Victoria
Station danced for the cameras during filming for a unique
version of Pharrell Williams’ worldwide hit Happy. The video
is central to an Institution of Civil Engineering (ICE) initiative
aimed at drawing young people towards engineering careers.
The completed film will be released and distributed at schools
and colleges from September.
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Contributing significantly to her overall success, Anne was
also awarded an impressive grade for her dissertation. Titled A
Critical Review of Professional Women’s Prevalence, Influence
and Perception in the UK Construction Industry in the Early 21st
Century, the study provided Anne with the opportunity to research
and understand an area of the industry that affects her daily
working environment.

WARRINGTON TEAM CLIMB
THREE PEAKS

A team of six have completed the National Three Peaks
Challenge to raise money for Macmillan Cancer Support.
The group scaled Ben Nevis, Scafell Pike and Snowdon,
finishing with a time of 23 hours and 17 minutes, despite some
unforeseen delays. Made possible using their Stand Out! Make a
Difference days, the team raised £1,500.
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A WORKING WEEK

02

In a new feature, Communiqué takes a closer look at the people who deliver the services and
solutions to our customers. First under the spotlight is Darren Furlong from VINCI Facilities.

01

It’s an extremely diverse role, covering supply chain management,
commercial management, health and safety issues, customer
service training and also requires a fair amount of contractual
knowledge.
A recent development that combined all aspects of my role was
Dixon’s merger with Carphone Warehouse. Ahead of the launch of
the rebranded Dixons Carphone stores, every element of the refit,
from lighting to painting canopies, had to be up to standard and
installed on time.
In this job anything is possible and no two days are ever the same.
I’ve certainly been exposed to a variety of challenging situations
over the years, not least clearing up stores following the 2013
London riots and an incident in which a lorry drove straight into a
distribution centre.

As Account Manager for our customer, Dixons Retail, I oversee
facilities management at all the Dixons retail sites in the UK, the
Republic of Ireland, the Isle of Man and Brussels, as well as airport
shops, distribution centres and Dixon’s own headquarters in
Hertfordshire.
I’ve worked for VINCI Facilities since graduating in Business
Management in 1998 and it’s the opportunity for career and
personal development that has seen my role progress from early
positions such as Helpdesk and Facilities Assistant before moving
into a Performance/Information Analyst role on the Shell UK and
Ireland Facilities Management project.
This accumulated experience stood me in good stead when I
moved into the Dixons contract as Facilities Manager in 2006.
It was working directly with the Dixons management team as they
went through a Lean cost efficiency process that led to my current
position as Account Manager.

I love the variety that my job brings, and I’ve certainly received
my share of ongoing support and training from the company that’s
helped me realise my potential. As well as sponsoring my Master’s
degree in Corporate and Real Estate Facilities Management,
the business has supported me through a leadership course at
Coventry University Business School and our very own Empower
leadership course.

My advice to anyone wanting to
make the most of the opportunities
within VINCI is to keep an open mind,
dare to do something different and
be willing to learn from experience.
With an organisation like VINCI the
opportunities are there if you want to
make the most of them.

01 Darren Furlong, VINCI Facilities Account Manager
02 Dixons Retail
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This year, the company has taken the safety message global.
VINCI Health and Safety Week took place between 20-27th October when operations
worldwide took time out to reflect on the importance of health and safety.
Both site and office teams shared ideas, experiences and areas of concern, all with the
aim of continually improving health and safety.
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