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WE’RE BETTER TOGETHER
We need to build on our strengths and work as a team to seize the
opportunities that lie ahead.
Teamwork is a consistent theme in VINCI. It’s vital that we all work together, have respect
for our colleagues, and trust each other and those we work alongside in the supply chain.
Collaboration is central to the VINCI way of working. It is how we can keep on innovating,
it is why we can claim to be experts in our respective fields, and why we can celebrate
success across the business. We have a strong culture, with real belief and commitment in
the business. That’s clear from the survey results on page seven – 85 per cent of our people
took part, and many of the results exceed industry benchmarks. This is something our
group chairman and CEO, Xavier Huillard, reinforced at the UK Pivot Club convention in
October, and will continue to promote as he embarks on a global roadshow through over 20
countries in 12 months.
In our people section (pages five to six) you will read about how VINCI people are putting
something back into society. This is actively promoted within our company, and the Group as
a whole. Xavier has emphasised it in a Code of Ethics and in the Manifesto, which you can
read more about on page 10. It’s great to see so many of the VCUK team not thinking twice
about stepping up and making a difference. That strength of spirit is a tremendous thing –
something to celebrate.
What’s more, that conviction, that commitment to the VINCI way, is going to stand each
of us in good stead in the next year or so. Despite uncertainty around Brexit there are
opportunities for our business in the UK built environment. The market is strong and to take
advantage and respond to the challenges ahead, we must work as a team. That’s how we will
improve the quality of what we deliver. It’s how our support departments will drive effective
change – and how you will exceed the expectations of customers.

SNAPSHOT

M20 Junction 10a
Value: £58m

Introducing the Manifesto, Leonard, our
future-watching website, and the VINCI
businesses that work alongside VCUK.
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This image of raw earth-moving power comes courtesy of John Jones (Excavation) Ltd, as
the earthworks specialist flexes its muscles on the M20 Junction 10a contract. A venerable
name in civil engineering (it was incorporated in 1967), John Jones almost faded from history
before two VINCI companies breathed new life into it. The company is now backed by Taylor
Woodrow and VINCI Construction Terrassement, able to benefit from the two companies’
engineering and complex earthworks expertise respectively, and hopes to re-establish its
reputation. The picture shows a D65PXi-18 bulldozer with intelligent machine control and
HB215LC hybrid excavator.
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BUSINESS ROUND-UP
RAIL
Crossrail project on track
This has been a busy year for the team at C512 constructing the new
Whitechapel Station as part of Crossrail. Now in the final stages of
the project, work is predominantly focused on fit-out and mechanical,
electrical and public health (MEP).
Arguably the most difficult station on the Crossrail project,
C512 continue to face the challenges that come with working in
a dense urban environment adjacent to live London Underground
and London Overground railways. Yet the team has still achieved
several major milestones this year, including the completion of the
escalator hall in January – a key architectural feature of the new
station – and the completion of the escalator installation, testing
and commissioning in July.
In June Whitechapel became the first Crossrail station to energise
the permanent tunnel lighting after careful collaboration between
multiple trades to ensure the 160 lights for each platform were
installed and levelled correctly. The site achieved full LV and HV

RETAIL

power in July and August – the first of the Crossrail zone 3 and 4
stations to do so.
While Crossrail has made the difficult decision to delay the opening
of the Elizabeth Line until autumn 2019, the C512 Whitechapel team is
pressing on. The objective is to complete the station and platforms with
plenty of time for testing and commissioning the new Elizabeth Line
train systems and signals ahead of opening the service to the public.

GOVERNMENT

VINCI Facilities teams up with Shell

Welsh Government signs TFM deal

VINCI Facilities has been awarded a contract with Shell UK Retail
to provide FM services across its nationwide portfolio of companyowned retail sites. VINCI will become one of Shell’s principal hard
FM service providers for its UK retail forecourts. The two companies
formed a strong understanding of each other’s values and business
objectives, allowing VINCI to create a tailored operating solution to
align with Shell’s 2025 retail business ambitions.
The VINCI team will embed the latest FM technology, digitising
many aspects of the operation to deliver a fast, efficient service
focused on quality and information visibility. Proactive data analysis
and reporting will be central to performance measurement.
One of the key goals is to change the emphasis to preventative
maintenance, improving efficiency, reducing Shell’s maintenance
costs, and improving the overall experience of anyone visiting a
Shell fuel station.
Jennie Lane, UK retail network delivery manager, said: “We are
delighted to be appointing VINCI Facilities as our facilities management
partner, having been particularly impressed with their strengths in
innovative maintenance solutions.”

VINCI Facilities has won a new five-year contract worth £38
million with the Welsh Government’s Department of Economy
and Infrastructure. VINCI will provide total facilities management
and affiliated services across the Department’s diverse property
portfolio, covering some 1,200 properties. Around 100 people will
transfer to VINCI Facilities, joining dynamic teams strategically
located across Wales.
The new relationship is expected to bring many benefits for
Wales. There will be opportunities for apprenticeships within the
teams, for example, as well as business opportunities for local SMEs
who become part of the supply chain. The nature of the work and
its scale will require effective use of CAFM and data management to
ensure resources are efficiently deployed throughout the contract.
Tony Raikes, managing director, said: “This builds on our track
record with the Welsh Government and confirms our ability to deliver
consistent services right across Wales. It is exciting because with so many
different services and such a variety of facilities, the contract pushes the
boundaries of FM – something that our team really appreciates and was
recognised during the tender process.”

@VCUK_Building
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BUSINESS ROUND-UP
IN BRIEF

BUILDING

Tunnel vision
The Technology Centre is currently
running durability testing for a Crossrail
project. It involves a 10-metre section
of tunnel built above ground, with 1,000
metres of cabling connecting all the
instrumentation. The Centre will run
7.5 million test cycles, and the trials are
expected to be complete early in 2019.

All about BIM
The Group has launched an internal
BIM training website with 14 modules
covering overall awareness as well as
topics such as 4D and the common
data environment (CDE). The website
is accessed via a link in VINFO and
The Way We Work (TWWW), and also
through a QR code in posters on our
construction sites.

School report
The Building division has won the
contract for the £43.5 million Kings
School in Macclesfield, involving the
design and build of a new school campus
at a 25-acre green field site. It will
comprise vibrant educational space,
library, sports facilities, additional playing
fields, outbuildings and car park.

Wigan bus station open for business
Building’s North West region has completed the £8 million rebuild of Wigan bus station
ahead of schedule. The new-look station, commissioned by Transport for Greater Manchester,
features a showcase copper concourse, live bus departure displays, enhanced retail space and
19 bus lanes. It is designed to provide an attractive gateway to the town centre. Councillor
David Molyneux, leader of Wigan Council, commented: “This project will play a key part in
delivering an improved transport system for the borough that is fit for the decades ahead, and is in line
with our commitment to supporting the economic growth of Wigan town centre.” Congratulations to
project manager Jonathan Roberts and his team.

What’s afoot?

One Central Park contract win

Chester culture boost

Our epoxy resin specialist, Conren, has
recently completed a resin flooring
installation for London Oxford Airport.
The company won two new contracts
in October for shotblasting, primer and
epoxy screed installation, and is working
with its Sri Lankan agent to develop new
projects for the Sri Lankan market.

The Building division has been awarded
the £8 million One Central Park project
in Manchester under the North West
Construction Hub. The project will
remodel a 10-year-old office building to
provide space for business start-ups in the
digital/IT sector.
The building was acquired by Manchester
City Council two years ago and consists of
over 83,000 square feet of lettable office
space. The ground floor will be transformed
to provide a vibrant internal plaza
designed to foster a sense of community.
An underused open-air courtyard will be
enclosed with a transparent ‘Eden’ style roof,
like the Victoria Station canopy.
The area will act as the heart of the
building, complete with a living ‘green wall’
incorporating internal balconies giving
offices open access to the plaza.

Cheshire West and Chester Council have
appointed VCUK as preferred contractor
for its ambitious £300 million Chester
Northgate leisure development. The win
follows a Europe-wide tendering process
involving some of the largest construction
companies in the country.
VINCI will be involved in pre-construction
planning for the first phase of the scheme,
with construction expected to start in early
2020. The works include a new and relocated
market, six-screen cinema, restaurants, a
public square and car parking.
Cabinet member for economic development
and infrastructure, Councillor Brian Clarke,
said: “The appointment of such a prestigious
company as VINCI to the Chester Northgate
scheme underlines the importance of this scheme
to the city and the region, and its significance as a
substantial and exciting development project.”

Smart thinking
The first ever Taylor Woodrow
Innovation Awards have received a
great response, with 63 submissions
received. Ranging from an automated
workflow process for buried services
management to a VR people plant
interface and use of QR codes to
communicate information, the winners
will be announced at the Roadshows.
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PEOPLE ROUND-UP
VINCI volunteer joins DIY SOS
Terry Lapins of VINCI Facilities has recently completed a project for
the BBC’s Big Build show, also known as DIY SOS. Terry, a carpenter,
volunteered his time, tools and skills to help make modifications to
a home that would allow a sick young boy to leave hospital.
“The couple that we helped had three young boys,” says Terry. “The
youngest, Arlo, who’s two years old, has a rare lung disease – he’s the only one
in the country with it. He has to be on oxygen 24/7, and prior to the Big Build
had to live in a special medically equipped room at Kings College Hospital.”
The Big Build team made extensive modifications to the family’s
home, including a new side extension, downstairs toilet and
bathroom, and refurbishment of every room in the house. Terry
was involved in building a new porch and hardwood decking in the
garden. As a result, Arlo will be able to live at home with his family.
Terry took annual leave and a SOMAD (Stand Out Make a
Difference) day to join the project, alongside up to 200 volunteers
from every trade and walk of life. “This was one of the best volunteering
experiences I’ve been involved with,” he says, “and the feelgood factor is
second to none.”
The programme is expected to be broadcast in mid-2019.

SOMAD project is child’s play

Literacy scheme changes lives

A children’s activity centre in Folkestone
sports a vibrant new playground thanks
to an initiative by the VINCI Facilities
Building Solutions team on the Royal Mail
Group (RMG) framework. While working
on a project for the Medway Mail Centre,
the team took a SOMAD (Stand Out Make a
Difference) day to deliver a much-needed
makeover to the centre’s grounds.
The Honey Pot Nursery is part of a
centre run by partner charity Action
for Children (AfC). When local charity
champion Tim Hyde pointed out the state
of its play areas, the team leapt into action,
joined by its supply chain, centre staff and
RMG Medway employees. Weeds were
removed, doors, gates and fences were
repaired and repainted, new planting and
hanging baskets were introduced, and a
sensory garden and toadstool seating area
were created.
Paul Allen, sector manager for Building
Solutions, said: “I’m thrilled with what we all
achieved as a team – these guys really pulled out all
the stops. It was a massive team effort.”
“This is a fantastic example of our framework
relationship working together for the benefit of
the wider community, and for such a great cause,
supporting young people’s mental health,”
said Frances Farren, director of property
programmes and projects, Royal Mail
Property and Facilities Solutions.

VINCI Facilities has been working with Peabody Estates in London on a literacy programme
aimed at improving the long-term educational prospects of children by instilling an early
love of reading. Now in its fourth year, the Reading from the Start (RftS) initiative delivers
free monthly books to hundreds of children aged under five. A recent survey of 252
participating families found that 95 per cent have spent more time reading at home with
their children since registering with the project.
VINCI Facilities has been funding the programme since securing a 10-year contract to
provide building and facilities services to Peabody estates across London. Research has
shown that reading for pleasure is more important for children’s cognitive development
than their parents’ level of education, and is a more powerful factor in life achievement than
socio-economic background.
The scheme has been held up as a model of social value and has won a BIFM award
for societal impact. “It is a truly wonderful initiative made possible by not just finance, but the
commitment and time of our own people and volunteers from the community,” said Tony Raikes, VINCI
Facilities managing director. “Together with Peabody, we really believe we are leaving a legacy –
something that FM should look to do no matter what the project.”

@VCUK_Building

Preparing for life at work
As part of the Considerate Contractors Scheme, VCUK recently collaborated with Croydon
Council and ELSA (Education, Learning, Skills and Achievement) on a Get Work Ready
programme at Woodcote School, Coulsdon.
This was a two-day event for Year 10 pupils, involving briefings by VCUK on the company
and local development issues. On the second day workshops were run by seven different
companies to help prepare the youngsters for job interviews, with feedback provided at the
end on how they did.
There was also a construction challenge to build a tower as tall as they could using the
materials provided (spaghetti and marshmallows wrapped in foil). The teams who went for a
triangular, more sturdy structure did best.
In addition, art students came to the site of our Fairfield Halls project – a major
refurbishment of an arts, entertainment and conference venue. The students had carried out
a lot of research and planning prior to painting their artwork on the external hoarding on
the north side of the site, but the site team was thrilled with the end result.
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PEOPLE ROUND-UP
IN BRIEF
Kids have a go
Members of Building’s North West team
recently supported a Have a Go event
in Manchester. The event, attended by
Danielle Doherty, CSR manager, and
Lauren Banks, trainee bid writer, was
set up by the North West Construction
Hub Framework (NWCH) to inspire
schoolchildren to explore construction
as a career.

Flying start
Warm congratulations to Paul McNally,
who has won newcomer of the year
at the 2018 BIFM awards. Paul joined
VINCI Facilities in 2015 and works on
the St Helens Hospital and Whiston
Hospital contract. He works tirelessly to
innovate and promote FM as a powerful
strategic business function.

Remembering those who served
This is the centenary year of the 1918 armistice of The Great War. Of the Edinburgh Royal
Mail Centre employees who served in the war, 224 lost their lives. A further 43 died during
WW2. To mark the centenary, the VINCI Facilities Building Solutions South special projects
team collaborated with clients on its Royal Mail contract to deliver a much-needed and
deserved refresh to the War Memorial and Gardens at the Edinburgh Mail Centre project site.
The garden is regarded as a centrepiece for the mail centre and required an uplift to restore
it to its original state. The refresh consisted of jet washing all paving and stone walling,
repairing stones, decorations and benches, removing weeds, rebedding raised plant areas and
planting various flowers and shrubs. The memorial plaque was also refurbished.
Carried out as part of VINCI’s SOMAD (Stand Out Make A Difference) scheme, it was a true
team effort and thoroughly enjoyed by everyone involved. It was made possible due to the
donation of people’s time as well as materials and equipment via our supply chain partners.
In honour of the employees who sacrificed their lives, the VINCI team laid a wreath on
behalf of VINCI.

VINCI Foundation funds prison drama

Match of the day
VINCI Construction France won VCUK’s
five-a-side football competition in
September, with AFC Denton as the
runners up. In all 28 teams entered from
all over VINCI, including the annoyingly
good French team and another from
Poland. VCUK was particularly pleased
to welcome two male veteran teams and
two female teams.

Rocking the boat
The team at Filton Bank organised a
charity gig in September to raise money
for the Jessie May Trust, which is a
children’s ‘hospice at home’ in Bristol.
The event was held on the Grain Barge
in Bristol and featured four bands from
Taylor Woodrow and Arup. It was a
sold-out success, raising over £10,000
for the Trust.

Fundraising ramble
VINCI Facilities staff in Rainham
organised a ramble on 11 October in
support of their local St Francis Hospice.
More than 50 people took part, walking
five kilometres through local woodland
and then participating in a raffle to
raise £3,240, which will fund 60 hours
of end of life care.
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Pimlico Opera, a VINCI Foundation project, is currently running an initiative involving
inmates of HMP Bronzefield (Europe’s largest women’s prison). Eight performances that
address some of the main causes of reoffending are being delivered to inmates, families
of the cast members and the general public over a period of five weeks. For most of
the prisoners involved this is their first experience of any aspect of theatre. Some are
discovering talents that will lead them in new directions when they leave prison.
Pictured are Colin Rankin, business development director, and Annette McGoff,
communications manager for Building, presenting Wasfi Kani, founder of the Pimlico Opera,
with £5,000 for the scheme.

M20 team says no to cake
Since the middle of September, 25 members of the M20 Junction 10a team have been giving
up sweet temptations and taking part in an eight-week Health Club operating at their site
office. Each Monday they are weighed, and at the end the team member who has lost the
most body weight in terms of percentage will be awarded £50.
Sadly, a member of the M20 team, Luke Ditton, passed away while on holiday at the
beginning of the year. Everyone pays £20 to join Health Club, and the money will be donated
to the British Heart Foundation – the charity Luke’s partner asked the team to support.
If you would like to support the team’s efforts, you can donate at bit.ly/2yX8W1p

VINCI Construction UK

ARE WE ENGAGED?

The employee engagement survey was an opportunity to have your say. How do people really feel
about the business and their role within it?
Your comments will influence the shape, development and sustainability of the
whole business and help to create a positive workplace for everyone.
So, it was great that 85 per cent of our people took part in this year’s survey.
Senior leaders have been invited to feedback presentations, and divisional
plans will be created and communicated over the coming weeks. On this page
we’ve picked out some highlights showing that we are moving in the right
direction. However, there’s still much we can improve upon. For example, quality
is a key focus for the business, but the survey results indicate that many of you
feel you are not given enough time to deliver the level of quality expected.
Look out for the full published results and your local action plans.

Taylor Woodrow

feedback and

VINCI Facilities’

support I get from

response rate

10%

18%

my manager
improved by

FIR
90%
people responded

to FIR questions

increased by

Building

14%
increase
senior managers are
visible and accessible

Tech Centre

92%
committed to

QUALITY

Overall engagement score for VCUK

The VCUK employee engagement survey is managed externally by People Insight to guarantee responses are anonymous and analysis
is objective. Where we refer to a benchmark, this is based on People Insight data from 300 organisations.

@VCUK_Building
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FROM THE HEADS
HSEQ

IT

HR

GARY CARVELL
Group HSEQ Director

BEN PADDICK
IT Director

THERESE STEVENSON
Human Resources Director

Step-Up was a step in the right
direction, but our new health and
safety programme demands a lot
more from all of us...

The journey to a digital future
continues with internal & external
customers at the heart of our work
to transform systems and processes

By adopting a proactive partnering
approach, HR has so much more
to offer the business than its
traditional support functions

Time to Think Again

A customer’s world

Watch this space

When you read this, you might be digesting
some of the ideas discussed during Take a
Break for Health and Safety Day or issues
raised on World Quality Day. So, it’s a good
time to review a few things that will be
happening going forward.
If you work on our projects and contracts,
you may have seen a new logo which will
be replacing Step-Up. The new logo is
THINK AGAIN and it’s the new name for
our health and safety programme. You’ll
hear more about this after Christmas.
We’re good at health and safety – in
fact, VINCI in the UK is the best in all the
VINCI Group. But we want to go further.
Our ambition is to be excellent and keep
reducing injuries and ill-health at work. To
achieve this, we need to focus on how we
can all adopt the right set of behaviours and
work together.
As an organisation that prioritises the
wellbeing of its people, we all rely on our
colleagues to do the right thing to keep
everyone healthy and safe. Step-Up has
helped to achieve this, but it doesn’t go
far enough in setting the right standards
for everyone in the business. In highperforming organisations, people rely on
everyone up and down the management
line to do the right thing, and this is the
focus of our new programme.
The point is to stop what you’re doing
and Think Again. Ask yourself: ‘Is what I’m
doing safe? Is what I’m asking a colleague to
do safe?’ We need to take a long, hard look
at how we do things and what we ask of
each other.
Look out for more information after
Christmas, and in the meantime please
check for updates on VINFO. You could also
ask your HSEQ team or email:
THINKAGAIN@vinci.plc.uk

VINCI is undergoing a modernisation of
its people, processes and service offering,
and IT is at the heart of that change.
Digitalisation is about reducing paperwork
and red tape by adopting slicker, bespoke IT
systems, often replacing human interaction.
But this isn’t about cutting jobs – it’s about
making better use of an individual’s skills
elsewhere in the organisation.
We’ve deployed some technologies and
we have more to deliver. We’re looking
closely at how everyone works to identify
opportunities for improvement via new
systems. We’re also continuously reviewing
the work we’ve done so far to see if it can be
improved upon further. We’re not resting on
our laurels.
As our systems change and develop,
digital teachers within our team are helping
people to use them to best effect. Niall
Kane and Ian Cartledge, for example, have
been expanding our Digital Engineering
and Data teams, developing skills and
tools and offering services to the wider
business. Jo Mercer, head of organisational
development, is introducing digital courses
via our e-learning platforms, and training is
now offered directly when sites are set up
through IT mobilisation.
Everything we do is geared towards
you as our customer, but with a focus on
your respective customers as well. The
digital world we are creating is ultimately
a customer’s world. The most successful
digital companies focus on developing the
best customer experience. And we’re getting
there. The number of departments, teams
and partners who collaborate with each
other is growing. VINCI Facilities and IT, for
example, have been working on complex
digital projects like My MI and vForms –
our newest Data and Insights platform.
We need to stop the things that no
longer work, develop our concepts into
high-class solutions, and push them out
across the business. The exceptional must
become the standard.

HR is often deemed by management as a
necessary evil. Worse still, employees tend
to see us as silent assassins. As the new HR
Director for VCUK, I want to correct these
perceptions straight away.
Anyone who has worked with me knows I
am passionate about HR. Not just because I
enjoy the work we do, but because I believe
that if HR can perform to its maximum
potential, it can go beyond its transactional
support function to be a service that adds
real value.
Inside and outside of VCUK we must
work to make sure that HR is regarded as
transformational, not transactional. Yes, we
must continue to recruit, grow and retain
the right people, but we can do so much
more than that. The goal for our department
is to move our work from being reactive
and process oriented to being proactive,
dynamic and value driven. How do we
do that? By working as business partners
that offer innovative solutions across the
operations of our different businesses.
Before July I was the HR lead for VINCI
Facilities, where my focus was to maximise
HR’s contribution and potential, effectively
embedding it within the FM team. That’s
what I want to share across VCUK. My
challenge will be to provide the same
credible partnering approach to the whole
business while operating as a decentralised
business service team.
HR should be at the centre of the
conversation, leading on ideas rather than
just supporting from the sidelines. That’s
why as a team we have been developing a
mission statement and creating a number
of strategies and tactics for 2019. We want
to be a strategic business partner that adds
value by inspiring and enabling continuous
improvement through creative solutions.
Watch this space. It’s going to be an
exciting time.

Gary.Carvell@vinci.plc.uk
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Ben.Paddick@vinci.plc.uk

Therese.Stevenson@vinci.plc.uk
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TECHNICAL EXCELLENCE
FINANCE

Jack in the box

CHRIS BRENNAN
Finance Director
Delays in inputting goods received
notes are having negative effects
on our ability to process invoices.
We need to fix these inefficiencies

Please help us
In the finance department in Watford, we
process on average around 6,100 supplier
invoices per month (excluding subcontract
certificates). Currently we’re only managing
to pass 55 per cent of these transactions
at the first attempt. This means that over
2,700 transactions are being handled two or
more times, which is obviously inefficient
and does not align with VINCI’s Right First
Time strategy.
That’s why I’m calling on the help of the
VCUK divisions, in particular those staff
who are responsible for, or involved in, the
process of inputting goods received notes.
One of the main reasons for the Finance
team being unable to pass an invoice first
time is the lack of a goods received note on
COINS (the accounting system).
Across the VCUK divisions, it takes on
average 24 days after goods have been
delivered for the acknowledgement of
delivery (the goods received note) to be
input. My request is that we get this down
to below seven days. As well as making
my Finance team more efficient, there are
several other benefits in having the goods
received note entered on the system in a
timely manner. Contract costs, for example,
will be more accurate and up to date.
More significantly, it will help us to pay
suppliers in accordance with the agreed
terms (particularly important with the new
government duty to report on payment
terms). If suppliers are not paid as agreed,
accounts could be placed on stop, affecting
all divisions of VCUK. We may not be able
to negotiate the best terms with a supplier
if we are seen as a ‘bad’ payer. We could also
be missing out on rebates from suppliers by
not paying on time.
So come on, everyone – help us get it
Right First Time.

Chris.Brennan@vinciconstruction.co.uk

@VCUK_Building

White Hart Lane Station on the London Overground rail network has always suffered from
overcrowding and passenger congestion on match days at the nearby Tottenham Hotspur football
stadium – and the problem will only get worse when the new stadium opens shortly. The upgrade
of the station includes two new pedestrian underpasses to be built through the existing brick arch
viaduct which supports the platforms, to connect the east and west sides of the site.
To limit disruption to the travelling public, Taylor Woodrow proposed jacking the culverts
through the viaduct, minimising the required closure of the line to a single weekend. Sixteen
hydraulic jacks were installed to pull each 160-tonne underpass under the railway, sliding it
over a specially cast pair of rails.
Each culvert was precast and delivered to site in three 45-tonne sections. Put together they
formed two nine metre-long box culverts. A 12-tonne steel cutting shield was attached to the
front face of each culvert to allow them to be pulled through the embankment. Two excavators
within each culvert excavated the face within the shield, with conveyors sending muck to the
back of the box for removal.
A process of dig and pull slid the culverts 11.5 metres under the railway. The pull force was
resisted by the friction of the boxes on the rails and the surrounding ground. Taylor Woodrow
deployed several innovative techniques to facilitate the process, such as using a low-friction sliding
membrane and injecting polymers through the side of the box to limit the required pull forces. A
real-time distance measurement system was implemented by Sixense to ensure the forces applied
did not cause movement and strain on the existing structure beyond allowable limits.
This truly epic undertaking was achieved within the very tight timeframe. In fact, the track
was handed back ahead of schedule.
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VINCI WORLD
The UK is the third largest region for VINCI, but do you know the true extent of the Group’s work here? Here’s
an insight into the wonderful world of VINCI, including a reminder of our values and an invitation to the future…

Introducing our Manifesto
As our projects are in the public interest, we consider that we have a duty to engage our public and private sector
partners in meeting certain social, environmental and professional standards. These are enshrined in our new
Manifesto, which sets out eight key commitments.

1

Together!

Design and build

We commit to promoting outreach
and consultation in conducting our
projects to ensure that our partners
are closely involved.

5

Together!

Strive for zero accidents

We commit to the zero accidents
objective.

3

2

Together!

Comply with ethical principles

We commit to ensuring total
transparency in our own practices
and in those of our subcontractors.

6

4

Together!

Together!

Promote green growth

Engage in civic projects

We commit to reduce greenhouse
gas emissions by 30% by 2020, to
support customers in their quest for
energy efficiency, and encourage
the adoption of an environmentally
responsible approach.

8

7

Together!

Foster equality and diversity

We commit to diversifying our
supervisory staff to include more
women and people of diverse origins.

We commit to supporting the civic
engagement of our employees,
especially through the Group’s
foundations around the world.

Together!

Together!

Promote sustainable careers

Share the benefits of our performance

We commit to proposing training
and job mobility opportunities for all
our employees in order to promote
sustainable employability.

We commit to ensuring that
every VINCI employee is given an
opportunity, wherever possible, to
share in our economic success.

“I commit to calling on all VINCI managers to apply these commitments and make them a focus of management-employee dialogue at every
level. The Group will bring in an outside independent organisation to verify compliance with this Manifesto and measure its impact. To ensure
full transparency, it will publish the results regularly.”
Xavier Huillard, Chairman and Chief Executive Officer

Looking ahead with Leonard | leonard.vinci.com
Self-driving cars? Smart infrastructure?
Resilient cities? What’s that all about?
If VINCI is to remain at the cutting edge of
innovation in our various fields, we need to
know what’s going on in the world. What are
the trends, ideas and developments driving
change? Can we use them as a springboard
for our own advancement?
Eighteen months ago, the VINCI Group
launched Leonard, our online platform
dedicated to innovation and foresight.
Its mission is threefold. One – to explore
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prospective scenarios on the evolution of all
VINCI sectors, highlighting the trends and
innovations which could potentially transform
our activities. Two – to lead an open network
of experts and innovators, creating encounters
and connecting ideas. And three – to support
innovative projects related to VINCI’s sectors.
This is where it gets really exciting.
Because Leonard is actively looking for
intrapreneurs – employees with a great idea
to add value to a project or service. All you
need is an innovative idea – particularly one

that cuts across several VINCI activities.
Leonard will guide and support you through
the process of formulating it and pitching it
to a selection panel. If your idea is accepted,
Leonard will accompany you through an
eight-month incubation and acceleration
programme that will see your scheme put
into effect within the Group.
Applications have closed for the autumn
2018 intake, but another window opens in
the spring. Register your interest at:
leonard.vinci.com/en/vinci-collaborators-form/

VINCI Construction UK

VINCI in the UK
Did you know that aside from VCUK there are seven different VINCI businesses operating in the UK – and that in
many cases VCUK works alongside them, either directly or behind the scenes?
The seven VINCI businesses are Grands
Projets, VINCI Concessions, Eurovia, Nuvia,
Soletanche Bachy, Freyssinet Group and
VINCI Energies. They share ideas and best
practice via the UK Pivot Club.
Grands Projets is VINCI’s specialist team
for delivering the biggest schemes. Right
now, it’s doing critical work on the Thames
Tideway Tunnel, HS2, smart motorways on
the M6 and M4, and Crossrail. The Shieldhall
project in Scotland (see below) is a great
example of a recent success.
VINCI Concessions, focused on asset
management, is currently working with
VINCI Facilities on the London Stadium. It is
also working with Ringway – part of Eurovia
UK – to manage and maintain 430 kilometres
of roads for the London Borough of Hounslow
in a 25-year PFI contract. In August, VINCI
Concessions completed the 100 per cent
acquisition of Belfast Airport.
Eurovia is the VINCI Group’s roads
specialist. Together with associated
companies, it’s responsible for improving and
maintaining over 50,000 kilometres of the
UK’s highways network, including strategic
road networks, design-build-finance-operate
(DBFO) motorway and trunk roads, and the
local authority network.

Nuvia specialises in engineering, services
and programme management in the nuclear
industry. It works with customers such as
EDF, ITER (described as the world’s largest
fusion experiment), Rolls-Royce, the Atomic
Weapons Establishment (AWE), Sellafield,
Hitachi and the UK government. Right now,
its teams are demolishing the plant stack
at Sellafield as part of the nuclear power
station’s decommissioning.
Soletanche Bachy is a collection of
geotechnical companies with a focus on
piling and foundations. It includes Bachy
Soletanche, Soil Engineering, Vibro Menard,
Roger Bullivant, Westpile, Sixense and
McDonnell. It has 1,000 people working on
projects ranging from single dwellings to
skyscrapers, major infrastructure works,
utilities and sports stadiums.
Soletanche Bachy currently works
alongside Taylor Woodrow and Grands
Projets on Crossrail.
Freyssinet, a specialist in concrete repairs,
prestressing, jacking and bridge products,
has provided civil engineering technology,
consultancy and installation in the UK since
1950. In the last five years the company
has been involved in major schemes
including the Hammersmith flyover (phase

2), Glasgow Subway and Gatwick Airport
multi-storey car park.
Finally, VINCI Energies focuses on
developing new technologies across three
business lines: industry, energy infrastructure
and ICT. You may know them as their marketfacing brands: Actemium (industry), Omexom
(energy) and Axians (ICT). Its UK clients
include Jaguar Land Rover, BMW, Sellafield,
Siemens, Nestlé, Mars, Boots, National Grid,
SSE, Northern PowerGrid, TalkTalk, Gigaclear,
London School of Economics, Datanet… The
list goes on.

VINCI Grands Projets delivers Scotland’s longest tunnel
VINCI Construction Grands Projets, along
with its partner Costain, has just delivered
Scotland’s longest wastewater tunnel.
The five-kilometre long Shieldhall Tunnel,
valued at £100 million, is part of a programme
by Scottish Water to enhance water quality,
preserve the environment, and prevent
flooding in and around Glasgow. By providing
additional storage capacity of 90,000 cubic
metres – equivalent to 36 Olympic-sized
swimming pools – the new tunnel will relieve
the current sanitation network and reduce
flooding risk in the region.
A work team nearly 100 strong took two
years to complete the project, which was
achieved using a giant slurry shield tunnelboring machine (TBM) (named Daisy the
Driller by a local schoolboy). In all, more than
500,000 tonnes of soil, stone, and clay were
excavated, 90 per cent of which was recycled.

@VCUK_Building

At the official launch, Environment Secretary Roseanna Cunningham emphasised the
structure’s strategic importance: “Communities across Glasgow will benefit for years to come from this
latest extraordinary feat of engineering, which lies hidden deep beneath the city.”
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PARTING SHOT

A VINCI Facilities engineer goes about his business – but where?

Hospitals depend on a reliable supply of hot water for hand washing, heating to maintain a comfortable
environment, and steam to clean and sterilise contaminated surgical instruments.
When we undertook to provide hard FM to University Hospitals Coventry and Warwickshire (UHCW) NHS Trust, this is the kind
of responsibility we shouldered. Pictured here is one of the giant boilers in the energy centre – the beating heart of the hot water
system. The centre operates three 4.5MW dual fuel fully flooded hot water boilers and one (1.75 MW) summer boiler to heat the
water that is pumped around the building to where it’s needed. We also maintain and operate two steam boilers which provide
steam to the Central Sterile Services Department, as well as an array of associated plant. In the picture, Ahsen Ather, project director
for VINCI Facilities at the hospital, is performing one of the many checks that keep everything running in this vital facility.

