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Bachy Soletanche, Roger Bullivant and Vibro Menard teams have started geotechnical and piling 
works at Taylor Woodrow’s EcoPark South project, part of North London Waste Authority’s 
£1.2bn sustainable waste management hub in North London. The project has a strong focus 
on innovation to minimise the carbon footprint. CFA piling, controlled modulus columns 
(CMCs) and a low permeability Trenchmix® cut off wall are being deployed to reduce the 
embodied carbon from the original scheme by between 10-16%.

Strengthening our commitment to deliver great services
It is a great privilege to be welcomed into the VINCI Construction team, and I would like to 
thank all of you who have made time to meet with me over recent weeks. I hope to meet 
many more of you in the coming weeks and months and am keen to get out on site and 
meet many more in due course!

I have been a VINCI employee since 1998 and since 2007 I have been leading the strategic 
development and sustainable growth of Eurovia UK – a group of businesses delivering highway 
maintenance, asset management, design and network management services through Ringway, 
Ringway Jacobs and BEAR Scotland, and highway contracting and production services (producing 
asphalt, bitumen emulsions and recycled aggregate) through Eurovia Infrastructure Ltd.

Although the VINCI Construction UK businesses and Eurovia UK businesses operate 
in different markets, we have many similarities - our people have a shared passion to 
deliver local projects or services for local people. We have strong values that underpin our 
businesses with an entrepreneurial and ‘can do’ spirit, which is critical be it in building, 
civil engineering, facilities management, highway services or infrastructure. 

Bringing our businesses closer together in the UK, is something that should strengthen 
our ability to meet the significant challenges; environmental, economic and digital that we 
are all facing today.  However, we must remain focused on our Clients, delivering on the 
ground where it counts - continuing to distinguish ourselves by our people’s know-how, our 
innovation and our respective local brands.

Gilles Godard and I are working closely with teams in VINCI Construction, Eurovia 
UK and to review how we are working today, opportunities to learn and strengthen our 
collective businesses. Senior managers from both businesses are supporting the global 
business transformation project - working to deliver Pierre Anjolras’s vision of a ‘common 
language’.  I look forward to being able to keep you updated on progress on this important 
project, but for now, we must remain focused on doing what we do best – delivering great 
services for our customers.

SCOTT WARDROP 
Chief Executive
We are working on bringing our businesses closer together to 
strengthen our ability to meet the significant environmental, economic 
and digital challenges that the industry is facing today.

SNAPSHOT Carbon Reduction at EcoPark South
The project is using sustainable methods to construct the scheme and 
help enhance its sustainable credentials once complete 

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
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What A Relief!
VINCI Construction UK has successfully claimed tax relief in excess 
of £2Million from our Research & Development (R&D) activities in 
three financial years (2017 – 2019). The success rate of our claims 
has increased more than 4 times since we have teamed up with 
the Innovation & Technology Team at BDO, the accountancy and 
business advisory firm.

The main challenge for companies in claiming tax relief from 
the R&D activities is understanding the eligibility criteria defined 
by HMRC (see the table on the right for details). Once these are 
clear, we are able to recover £13 as a gross benefit and £11 as a 
net benefit for every £100 we spend on qualifying R&D projects or 
activities, which is a significant relief as it may sometimes exceed 
our commercial profit from the activities carried out.

We have been eligible for the tax benefit on a number of projects, 
including Building Division’s INTU Trafford Centre Barton Square 
and Taylor Woodrow’s White Hart Lane Station Upgrade (see next 
page for details) and our Finance department is here to help you 
and to liaise with our accounting partner. 

Chris Brennan, Group Finance Director commented:   
“The recovered sum of over £2Million is a substantial amount and 
we continue to explore other avenues to increase our claims for 2020 
and beyond.”

Vince Walker, Tax Principal, BDO quoted:  
“R&D tax relief is implemented to reward companies for the technical 
challenges they take on. Do not worry yourselves about the eligibility of 
the projects or the claim documentation, that’s our role. Please just let us 
know what challenging projects you have worked on and we will take it 
from there.”

Our R&D claim process consistently improves with new steps 
taken this year, such as involving relevant project managers in 
addition to the divisional directors in the process. We are analysing 
more projects and reviewing the approach regarding third-party 
costs which could lead to further increases in the qualifying 
expenditure. In addition, we will revisit the non-project R&D 
activity, such as work on tenders, internal projects, etc. as these 
could also include eligible staff times. 

TAX BENEFIT

BUSINESS ROUND-UP

Eligibility Criteria

What is R&D tax relief?  
R&D tax relief is a corporation tax reduction introduced by 
HMRC to reward companies that carry out research and 
development because they invest in innovation and take on 
technical risks. This is consequently beneficial for the economy.
 
What is R&D?  
Contrary to the popular belief, R&D is not only about white-
coat laboratory research. R&D for tax purposes covers a wide 
range of development activities in various sectors including 
construction, rail engineering, bridge engineering, etc. 

How to decide whether a project is R&D for tax purposes? 
HMRC has set 2 main criteria and a project/activity has to 
satisfy both of them to qualify for R&D tax relief: 
1. Seeking to achieve a technical advancement: Through an R&D 

project/activity, we should be seeking to achieve an advance 
and extend the knowledge/capability in one of the fields 
within the Built Environment sector, such as creating a new 
construction system/methodology or a new design solution 
or through an appreciable improvement to existing processes, 
designs, or systems through significant technical changes.

2. Attempting to overcome a technical uncertainty: In order to achieve 
the advance, an R&D project/activity must attempt to resolve 
technical uncertainties. These uncertainties are the technical 
challenges and problems that are not easily resolved by the 
competent professionals of our company (using information 
available in our company or in the public domain). These 
would usually require us to carry out extensive and iterative 
design activities, modelling, analyses, testing or prototyping, 
etc. 

* RDEC (research and development expenditure credit)

Total Gross R&D Tax Benefit
(claims made with BDO for FY17-FY19)

COMPANY / DIVISION Gross RDEC Credit

VINCI Construction £ 1,702,836

- Building Division £ 773,002

- Taylor Woodrow £ 720,923

- VINCI Facilities £ 208,911

- VINCI PLC (IT department) £ 190,845

- VINCI Technology Centre UK £ 218,745

Total £ 2,112,426

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
https://www.vinciconstruction.co.uk/what-we-do/building/sectors/lifestyle/intu-trafford-centre-barton-square/
https://www.taylorwoodrow.com/Projects/white-hart-lane-station.html
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UCL In Good Shape
Building Division’s UCL East Pool 
Street, on the Olympic Park in 
London is taking shape with Tower 
1 RC Frame now at level 20 of 20 
and Tower 1 RC Frame complete to 
roof level. Once finalised, the project 
will deliver 524 student rooms 
and 5,500 sqm of academic floor 
space and community facilities. 
The two new buildings will house 
hi-tech laboratories and research 
space, student accommodation and 
designated areas for working with 
schools, charities and local groups.

Shell UK Contract Extension
VINCI Facilities extended its contract 
with Shell UK Retail to provide 
Facilities Management services 
across Shell’s nationwide portfolio 
of company owned retail sites. The 
relationship began in 2018 and one 
the highlights of the last 12 months 
has been developing a maintenance 
model to support the new electric 
vehicle (EV) charging points 
and infrastructure.

Perry Barr On Course to 
Beat Jobs Targets
The Perry Barr Residential Scheme 
in Birmingham is well on the way to 
beating the targets it was set to help 
support the local economy and bring 
wider community benefits. More 
than 200 new jobs have already 
been created for local people and 
over 1,000 have learnt new skills 
as part of the onsite training and 
development offered through the 
project. 

More than £100M has been spent 
with local businesses within 30 
miles of the Residential Scheme, 
and the workforce have put in more 
than 1,000 hours of volunteering for 
local charities.  

BUSINESS ROUND-UP

What A Relief! (continued)
INTU Trafford Centre Barton Square 
Technical Advancement: The 
development of a novel 
lightweight gantry system 
with enhanced wind loading 
and movement mitigation 
capabilities, through 
the combination of new 
construction technologies. 
Technical Uncertainty: A 
technological uncertainty 
encountered by the team was around the mitigation of the challenging wind forces acting 
on the lightweight crane during the construction process. Specifically, the significant 
weight reduction of the gantry crane made it more vulnerable to wind loading, which could 
not be easily overcome without increasing its structural masses.

White Hart Lane Station Upgrade
Technical Advancement: The 
development of an innovative 
construction process, 
entailing prefabricated 
concrete box sections 
jacked through viaducts, to 
eliminate the traditional 
requirements of removing 
and reinstating tracks and 
overhead line equipment. 
Technical Uncertainty: The 
technological uncertainty was whether the combination of all different work elements was 
technically possible within very tight site constraints. Specifically, the team had to work 
within very limited spaces in addition to strict limits on settlements or movements of the 
tracks within an active rail and station environment.

The Balfour Beatty VINCI N1 N2 team has 
revised designs of the railway in the Canley 
Brook area near Kenilworth in Warwickshire 
to significantly reduce environmental impacts 
and avoid a major realignment of a local river. 
The railway will travel in a slightly shallower 
and longer cutting in this area and a viaduct 
can be built over Canley Brook, meaning that 
the river will only need a small 80m diversion 
rather than the 700m in the original design. 
This will preserve the home of protected 
wildlife such as otters and bats and means that less material needs to be excavated and less 
concrete will need to be used for the revised design. The changes blend the railway into this 
valley more effectively, with benefits including minimising impacts on woodland, creating 
wetland habitats, and helping to reduce the carbon footprint of the project. 

TAX BENEFIT

TAYLOR WOODROW

IN BRIEF

HS2 BBV team tweaks design to avoid major river diversion

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
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Our company 
has donated over 
50 repurposed 
laptops to local 
schools. Thirty 
four devices have 
been gifted to 
three schools in 
Watford through 
the ITVET charity 

and 20 more have been delivered by VINCI Facilities Islington 
Council team to Mer-IT (picture above), a local charity helping 
to provide IT equipment to students who don’t have access to a 
device for their learning during the pandemic. 

Ben Paddick, our Director of Digital & IT, said:  
“Being able to access a computer is now an essential part of every child’s life. By 
repurposing VINCI’s laptops, hopefully, many children will be able to further 
their education and develop the skills required to participate in our digital 
future. VINCI works closely with local communities through many programmes 
and we are very happy to be supporting the circular economy at the same time.”

Richard Fountain, ITVET CEO, sent us the following message: 
“Just want to say a huge thanks for providing the laptops. We dropped off 
34 to three schools, and they are delighted. Thanks once again.”

Mer-IT posted the following tweet: “Huge thanks to 
@VINCIBldgSols and @IslingtonBC for their amazing donation of 20 Core 
i5 Laptops. Really nice equipment going to Islington residents.”

VINCI Facilities team at Buckinghamshire NHS contracted for a 
lifecycle work in the children’s outpatient department decided 
that something needed to be done to ease the children’s often 
stressful and scary experience of visiting a hospital. 

With the help of our suppliers, Tektura Wall Coverings and GM 
Builders our team converted the previously bland interiors into 
a vibrant place with colourful and bright rooms with characters 
and scenes throughout the department. As an added bonus the 
team also refurbished the sensory room with lights, bubble 
machine and wall multiactivity centres to release sensory build 
up in children. The whole clinical team was overwhelmed with 
the results and couldn’t thank the VINCI team enough. 

PEOPLE ROUND-UP

South Bucks Healthcare Team Refurbish  
Children’s Ward

In the spirit of sharing sustainability as a real career path for 
young people and highlighting the importance of nature, VINCI 
Facilities Building Solutions Midlands organised their first 
Environmental Awards Competition & Virtual Work Experience 
Day to almost 200 year 11 and 13 students and teachers at Kings 
School Wolverhampton. The awards entries were varied and 
imaginative and the students provided some truly inspiring 
presentations. The winning group’s ‘Biodiversity Legacy Project’ 
will be funded by VINCI and delivered by the winning students 
and VINCI SOMAD at the school. 

West Midlands Schools Biodiversity Competition Laptop donations to Watford and Islington

The Members of the Norwich Crown Point Depot team 
successfully completed a virtual walk from Lands End to John 
O’Groats, raising a fantastic £345 for Norfolk and Waveney Mind. 

The team chose this activity to promote daily exercise and help 
each other to open up about mental health.

The journey took a total of 1,712,832 steps, or 811 miles. The 
most steps were completed by Andy Hume, who completed a total 
of 273,348 steps during the challenge in February - contributing 
129 out of the total 811 miles.

The team consisted of: Louis Harwood, Andy Hume, Samantha 
Blackman, Daniel Golea, Jacob Handford, Josh Goodburn, Mark 
Freeman, Samantha Dale, Louise Taylor, James Cooper, Daniel 
Shaw and Dave Shaw. 

They were also selected as winners of Taylor Woodrow’s monthly 
100 Years of Giving Awards for their efforts, receiving another 
£500 donation for the charity. 

Their JustGiving page is still open, with more fundraising events 
to come. Well done to the Norwich Crown Point Depot team!  

Norwich Crown Point walk for Mind  

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
https://www.justgiving.com/team/TWNorwichCrownPointDepot?utm_campaign=lc_frp_share_transaction_transactional_--_team_created_--_team&utm_content=ab8c6e35-bd2a-4b3f-bdc8-3c0d9c08e3ca&utm_medium=email&utm_source=postoffice&utm_term=1612375661678
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Building Division supports 
National Careers Week
Marketfield Way’s Assistant 
Engineer Cameron Holms 
engaged with East Surrey College 
construction students recently 
to explain the different routes 
into construction to the students, 
from approaching a company at a 
trade level and working your way 
up to looking at apprenticeships 
and degrees.

Central Services walk All 
Over Cancer
A team of 25 participants completed 
the 10,000 steps a day challenge 
for the Cancer Research UK 2021 
campaign covering over 8 million 
steps, the equivalent of walking 
from the UK to Pakistan. The team 
raised £1,465 in donations to help 
fund life-saving cancer research.

Team Old Oak NAW 2021
The HS2 Old Oak Common 
Station team supported National 
Apprenticeship Week with a 
number of events in the local 
community. The team engaged 
with over 350 people including 
learners, local community members, 
teachers, counsellors, community 
leaders and businesses.

SOMAD Days 2021
Despite the COVID-19 pandemic, 
our people completed 80 Stand Out! 
Make a Difference (SOMAD) days in 
2020. As the lockdown restrictions 
are easing off, we are all encouraged 
to go out and support our local 
charities utilising our yearly 
SOMAD allowance which is one full 
day’s work or two half days. Our 
SOMAD V-App contains all existing 
volunteering opportunities and an 
option to add your own events for 
others to enrol for. Please book your 
SOMAD activity through our SOMAD 
Booking Form.  

Mental Health Awareness Week 
Our company celebrated Mental Health Awareness 
Week in May with this year’s theme of the benefits of 
the nature in boosting our mental health.  

Helen Knight, VINCI Construction Health & Wellbeing 
Manager said: “Our programme of webinars, activities and 
videos encouraged our people to feel more able to talk about 
their mental health, recognizing that ‘it is ok not to be ok’ and 
to ask for help early before reaching crisis. We encourage open 
conversations and offering ongoing support, not just for Mental Health Awareness Week, but 365 days a year.”

To support our mental health into the summer and beyond, we are inviting all colleagues 
to join our Spring into Summer fitness challenge which ends on 30 June. All you need 
to do is spend 100 hours outside, exercising and making the most of the nature, giving 
your wellbeing a well needed boost. Please also take part in our Grow your own nature 
competition taking place over the summer months (you need to submit your entry by 31 
July – please check the details on our poster).

The ‘Digital Access’ scheme launched
The scheme is available to 
employees who have an hourly rate 
of £12.50 and who have a minimum 
3-Months service at VINCI.

Our company has launched the 
‘Digital Access’ scheme providing 
our eligible employees with an upfront financing of up to £250 for a purchase of a technology 
device such as a laptop and related accessories (a mouse, internet security software, etc.). 

Therese Stevenson, HR Director said: “We have launched the programme in order to increase 
inclusion and equity of access to opportunities among our employees. Our intention is to facilitate 
access to information and services which are increasingly solely available online as well as enable 
online connection with the wider community according to our employees’ individual needs. It will 
also help colleagues who don’t use a computer device in their role to access payslips and other VINCI 
communications and discounts from the company online Benefits Hub.”

The repayment of the “loan” is spread over 12-, 18- or 24-Months period by taking the 
repayments directly from your pay at 0% APR. There is no cut-off date for the applications 
and if you meet the criteria, you can apply to the scheme by registering for an account by 
logging into https://vinci.rewardgateway.co.uk/. Every application is subject to pre-approval 
by HR. Please check our Q&As with further details of the scheme.

VINCI Construction UK among UK’s 25 Best Big Companies to Work For
As a result of the wonderful responses you provided to the b-heard 
survey, we are delighted to announce that our company has taken 11th 
position in the UK’s 25 Best Big Companies To Work For, the ultimate Best 
Companies accolade.

We have also been named 4th in the Construction & Engineering’s 10 
Best Companies to Work For. VINCI Construction UK is also included in 3 Regional Lists: 
the 75 Best Companies to Work For in the East of England (24th Place), the 10 Best Big 
Companies to Work For in London (7th place) and the 100 Best Companies to Work For in the 
North West (62nd place).

Scott Wardrop, VINCI Construction UK Chief Executive Officer said: “In a year that has 
been really challenging for all of us, at work and on a personal level, this award is even more impressive for our 
company. Looking after all our people and our partners, providing them with a stable and positive working 
environment, encouraging them to strive for excellence with our clients, is something that we are absolutely 
committed to. To be recognised as one of the top companies to work for, not only locally, or in our sector, but 
within the UK, is something I am incredibly proud of on behalf of all our teams – very much an achievement 
that is testament to all of our people across our building, facilities and civil engineering businesses.”

PEOPLE ROUND-UP

IN BRIEF

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
http://somad.vinci.plc.net/
http://somad.vinci.plc.net/
http://somad.vinci.plc.net/
http://vinfo.vinci.plc.uk/people/occhealth/Documents/VINCI%20-%20Spring%20into%20Summer_%20(003).pdf
http://vinfo.vinci.plc.uk/people/occhealth/Documents/MHAW%20Nature%20Competition%20Poster%20A4.pdf
http://vinfo.vinci.plc.uk/people/occhealth/Documents/MHAW%20Nature%20Competition%20Poster%20A4.pdf
https://vinci.rewardgateway.co.uk/
https://live.hornbill.com/vinci/catalog/service/com.hornbill.servicemanager/165/faq/
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UN SUSTAINABILITY DEVELOPMENT GOALS 

UN Sustainable Development Goals 
Explained
Our company has introduced the United 
Nations Sustainable Development Goals 
(SDGs) framework across our business to 
demonstrate how our activities contribute 
to them. So, what are the SDGs?

The 17 Goals summarise the global 
challenges that countries need to tackle for 
the future of the humanity, including such 
key areas as poverty, education, inequality 
and climate emergencies. 

How do the Goals refer to VINCI?
The global SDGs may seem unrelated or even 
abstract to us, but every individual and every 
business has a role to play in meeting these 
Goals. We have put them at the heart of our 
Business Plans as contributing to the Goals 
will ensure that we are able to continue to win 
work, deliver high quality, sustainable, projects 
to our clients, secure good quality employment 
for our people and those in our supply chain 
and support our local communities. Here’s how:

1. NO POVERTY 
Economic prosperity brings work 
security to our business and people. Our 
reputation can be strengthened by good 
payment and employment practices and 
terms towards our supply chain. 

2. ZERO HUNGER 
By engaging with organisations and 
supply chain who support sustainable 
rural development we help improve 
resilience of that supply chain, while 
helping to address the global food crisis. 

3. GOOD HEALTH & WELLBEING  
A happy and effective workforce is 
engaged, promotes a positive working 
environment for us all and, effectively, increases productivity. 
Ill health (physical or mental) negatively affects the individual 
as well as our reputation, productivity and profitability and has 
direct costs. 

4. QUALITY EDUCATION 
Education is fundamental to the development of our future 
workforce, especially through upskilling. It is directly linked to 
productivity, adaptability and innovation. 

5. GENDER EQUALITY 
Diversity of experience and thought leads to better 
management decisions and business culture. We also need 
balanced and representative teams to understand our clients 
and the communities we operate in. 

6. CLEAN WATER AND SANITATION 
Our operations need access to a clean and stable water supply 
and many areas of the UK are already suffering from water 
stress. Any availability or quality issues will directly affect our 
productivity and profitability.

7. AFFORDABLE AND CLEAN ENERGY.  
Ensuring access to energy is imperative for our supply chain 
and protects us from loss of supply, price rises or instability. 
We need to be resilient to the increasing risk of price 
fluctuations and interrupted supply in the UK energy market, 
as well as the risk of carbon pricing which would directly hit 
our bottom line. Reducing consumption takes pressure off the 
wider energy network to the benefit of all, but also reduces this 
risk for us.

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
https://sdgs.un.org/goals
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UN SUSTAINABILITY DEVELOPMENT GOALS 

8. DECENT WORK AND ECONOMIC GROWTH 
Our ability to win work, particularly in the public sector, is 
becoming increasingly linked to our ability to demonstrate 
the social or economic value we create in the local or national 
economy. 

9. INDUSTRY, INNOVATION & INFRASTRUCTURE 
We need reliable and sustainable local and national services, such 
as waste collection and water provision. Poor network connection is 
a cost to our projects and offices. Effective and accessible transport 
is important to our supply chains and distribution networks. 
Disruptive technologies pose risks and opportunities. We need to be 
willing to embrace change so that they are to our benefit.

10. REDUCE INEQUALITIES  
Prosperity and social security in communities generates 
demand for improved buildings and services and therefore 
creates the economic conditions for public or private Clients to 
invest, increasing the opportunities for new work for us.

11. SUSTAINABLE CITIES AND COMMUNITIES
Cities provide our most concentrated build opportunities and client 
bases. We need to contribute to developing them in a way which 
ensures future development is not only possible, but economically 
viable and suited to the needs of the communities. Being able to 
rely on sustainable transport infrastructure and municipal services 
makes the build process easier for us. We can therefore improve 
both the security and the profitability of future work by delivering 
our current projects sensitively and designing for the future.

12. RESPONSIBLE CONSUMPTION AND PRODUCTION 
Resource scarcity is a global megatrend that is one of the 
largest risks to our sector. Increasing resource efficiency 
reduces this risk, as well its cost. Reducing waste not 
only reduces our environmental impact, but also directly 
contributes to the bottom line. Simply, we need to buy less, and 
dispose of less.

13. CLIMATE ACTION 
Extreme climate events directly disrupt our operations, 
logistics and supply chain and can damage projects while 
in the temporary state. They can also impact general 
transportation, telecoms and networks and power and utility 
supplies. These can all be catastrophic for our profitability.

14. LIFE BELOW WATER 
Healthy rivers and oceans are important for biodiversity in 
general. Biodiversity loss contributes to wide ranging issues, 
from soil degradation to flooding. Many of these directly 
impact our project sites or will necessitate more expensive 
solutions. They are also crucial for the entire food chain.

15. LIFE ON LAND 
Our projects and our supply chain can severely impact 
biodiversity, deforestation and land degradation. Ecosystem 
services such as plant products for food, timber and 
pharmaceuticals, atmospheric regulation, soil stability, leisure 
and aesthetic value are crucial to our business and people. 

16. PEACE, JUSTICE & STRONG INSTITUTIONS  
Just, peaceful and inclusive societies provide a firm foundation 
for business to thrive. Any association with poor practice, at 
any level, affects our reputation and brand.

17. PARTNERSHIPS FOR THE GOALS  
We can’t do it on our own. Partnerships provide us the 
opportunity to achieve more. In particular, we are exposed 
to global value chains, which rely on trade capacity, related 
infrastructure, educated workforces and quality standards 
which are governed outside our organisation. We rely on 
others for so many things that lead to work opportunities, and 
aid our delivery, so we must work with as many people as we 
can to ensure that continues.

The SDGs are referenced in the  
Building Division’s Business Plan, VINCI Facilities Business Plan and Taylor Woodrow Environmental Strategy and Action Plan. 

G O A L S

VINCI Manifesto, 
Employee SOMAD 
days, VINCI UK 
Foundation Grants
Apprentices 
Scheme
Partnership 
with Recycling 
Lives (Waste 
Management) 
Considerate 
Constructors 
Scheme (CCS) Gold, 
Silver and Bronze 
project awards

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
https://sway.office.com/HQ5g43M3WApMBy2R?ref=Link
http://vinfo.vinci.plc.uk/corporate-governance/Divisional%20Targets/VINCI%20Facilities%20Business%20Plan%202021.pdf
http://vinfo.vinci.plc.uk/vcuk/Civilengineering/_layouts/15/WopiFrame2.aspx?sourcedoc=/vcuk/Civilengineering/Environmental%20Strategy/Environmental%20Strategy%20and%20Action%20Plan.pdf&action=default
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OUR ELECTRIC CARS JOURNEY

VINCI Fleet team has been dedicating its efforts to decarbonizing 
our company fleet and has helped 69 of our people to switch to 
an electric option so far and has further 71 electric cars on order. 
The team has also delivered 1 full EV small van (with 20 large 
full EV vans on order). The Fleet team has also been working on 
introducing the lower emission mild hybrid options and has so far 
delivered 36 lower emission mild hybrid cars as well as and 17 
large hybrid vans (and further 8 large hybrid vans on order). 

More choices become available (please check the latest list 
here) and the team constantly explores the market for the greenest 
possible options in relation to reduction to CO2 levels, high MPG 
(miles per gallon) and reduced emission fuel sources. 

Rob Fellows, Fleet Operations Manager said:  
“Our Fleet vehicle list now includes full electric (BEV - Battery Electric 
Vehicle) and Self Charging (MHEV - Mild Hybrid  Electric Vehicle) choices 
as well as cleaner diesel and petrol vehicles and is reviewed regularly. We 
also monitor emissions, idling times and fuel usage. The next step will be 
the inclusion of Solar Charging Stations and environmentally friendly 
innovations further expanded across our office locations and sites.”

Along with the car options, the Fleet team has also been helping 
the electric vehicle users with advice and support, including the 
Electric Vehicle Forum developed by Wendy Howarth, Fleet 
Procurement Co-Ordinator. Wendy is an EV driver herself and has 
the following to say about electric cars: “The new electric vehicles offer 
drivers a compelling driving experience. The driver benefit in kind costs are 
much lower, the latest generation Electric Vehicles are now offering usable 
and extended ranges overcoming driver range anxiety and the ever-increasing 
charging network helps to overcome charge anxiety. I myself have embraced 
the change and feel quite proud to be making a difference to the environment 
by reducing the carbon footprint for all future generations for a cleaner and 
greener future. I would never go back to an ICE (internal combustion engine) 
car again whether it be my company car or a personal car purchase.”

Switching to an EV car has now become even easier as the existing 
Electric Vehicle Suitability policy has recently been updated 
following requests and feedback from around the business. With the 
revised rules, the employees are no longer required to have a home 
charger installed. The amended form requires a description of how 
employees intend to charge their vehicle, taking into consideration, 
commute, access to local public chargers, along with workplace 
charger availability. This description will then be reviewed by Fleet 
and Divisional management to confirm acceptance.

Matthew Harding, Building Division has been driving 
a Vauxhall Corsa SE Nav (Car Grade B) since November 
2020: 
I enjoy being able to charge my car at home and not have to 
go out of my way to refuel at a petrol station. My tip for new 
EV drivers is allow slightly longer for your trip and then drive 
sensibly as this increases the car’s range further still.

Chris Brennan, Group Finance Director has been 
driving a Polestar 2 Dual Motor (Car Grade G) since 
January 2021:
When driving an EV, I’m helping to save the environment 
whilst saving myself and the company money compared to 
driving a traditional (ICE) car. If you have the capacity to be 
able to charge at home and you do not do long journeys, then 
to me an EV is a no brainer.

Sam Young, VINCI Facilities has been driving a 
Hyundai Kona (Car Grade C) since December 2020:
My main incentive was to limit, as much as possible, my 
negative affect on the environment but I have also benefited 
from substantial personal tax saving and minimal electricity 
costs (£10 to travel 700 miles) boosting my monthly income 
by £250! The only downside is a smaller car model, compared 
to similar grade diesel company car, but with the current 
income boost and knowledge of environmental benefits, this 
is something I am more than happy to live with.

Feedback and tips from our EV users

If you would like to switch to an Electric Vehicle,  
please contact Wendy Howarth.

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
https://live.hornbill.com/vinci/internal-lib/login/html/index.html?relayState=https%3A%2F%2Flive.hornbill.com%2Fvinci%2Fdocmanager%2Fdocument%2Fview%2FDOC20210200000008
mailto:wendy.howarth%40vinci.plc.uk?subject=
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CENTRAL SERVICES

Nuvia’s Pension Scheme 
Whilst the Pensions department in Widnes has just four members 
of staff, we run and manage VINCI’s participation in a wide variety 
of pension schemes (15 at the last count). Between us, we have 
expertise in the following types of schemes:
• VINCI’s own defined benefit (DB) scheme (including an ex-NHS 

comparable section);
• Two defined contribution (DC) mastertrusts;
• A Group Personal Pension Plan;
• Local Government Pension Schemes;
• Civil Service Pension Scheme;
• Construction industry-wide schemes; and
• Irish Personal Retirement Savings Account.
We also support VINCI Facilities in assessing risks and pension 
costs as part of their tender process. This means we have to 
develop an understanding of other pension schemes, such as 
the Railways Pension Scheme, and tailor our advice accordingly 
(normally under very short deadlines!). Having the knowledge, 

experience and skills in-house to run all of those schemes is a cost-
efficient service that VINCI maximises and appreciates.

Indeed, we are pleased to say that our pensions expertise has 
been recognised outside of VINCI Construction UK and is now being 
used by one of our sister companies, Nuvia. At the request of 
Nuvia’s French parent (Soletanche Freyssinet), in December 2019 I 
became an employer-appointed trustee of Nuvia’s Pension Scheme 
and also began delivering strategic pensions advice and support 
to Nuvia. Building on this successful relationship, VINCI PLC was 
appointed to provide pension management services from 1 January 
2021 and Catherine Cox (VINCI’s Pensions Manager) has become 
Nuvia’s Trustee Secretary.

Catherine and I enjoy our Nuvia work very much; whilst it 
is challenging and there is much to do, it presents us with an 
opportunity to develop and learn in a new sector and extend the 
good work that the Pensions team has accomplished at VINCI to 
benefit another of the group’s companies. Working together and 
building on our expertise is proving to be a successful combination.

Tom Jones, Nuvia CEO, said:  
“We just wanted to say a big thank you for your massive help with Nuvia’s 
pension arrangements. I know you and the team have developed a good 
working relationship and are delivering the required results.”

SALLY MARTIN
Pensions & Savings Director
The Pensions department’s expertise has been recognised 
by the wider VINCI group leading to the department 
delivering strategic pensions advice and support to Nuvia.

Sally.Martin@vinci.plc.uk

PENSIONS

IT and sustainability
Whilst technology as a whole moves rapidly, not all technology must 
be replaced at this rate; our long-established strategy of keeping 
assets for five years has the effect of reducing the impact caused by 
device manufacturing or unnecessary device replacement. 

Our oldest laptops, desktops, monitors and mobile devices are not 
as efficient as their latest counterparts. As such, we have replaced 
over one thousand devices in the last twelve months. The latest 
machines are now TCO certified products; TCO considers the whole 
lifecycle of a product from manufacture through to disposal and 
recovery of precious materials and supports the circular economy 
by ensuring that products are durable, repairable, upgradeable, and 
recyclable. By replacing many of our older devices, we also make 
them compatible with our latest collaboration tools like Microsoft 
Teams which when used to host meetings online helps to reduce 
travel across the business. They also work with many of our process 
automation platforms, like Office 365, Employee Portal, V-Forms and 
Field View which help eliminate paper-based systems.

In areas where new technology benefits outweigh the impact 
of replacement, we optimise as soon as possible. Examples of this 

are high computing and storage found in our data centre. These 
technologies have the highest power consumption and cooling 
needs, as such, have the most significant environmental impact. 
Over the last five years, we have reduced our power consumption 
by over 50%. In the next few years, we expect to reduce this by a 
further 50% as we move more of our services into the Microsoft 
Cloud, where their data centre technology offers the least impact.

Over the last few months, we have helped donate many of 
our older laptops to local charities. This will provide children 
with access to equipment that will enable them to develop and 
learn new digital skills and is a beautiful example of how IT can 
contribute to the circular economy. 

As part of our commitment to the sustainability challenge, 
we appoint a champion within IT to help raise the profile of IT 
sustainability within the department and the wider business. 
Working closely with our supply chain will help us make 
responsible product choices and take the next step in our social 
and environmental responsibility.   

Obviously, you can help out as well, by turning off power supplies 
when not required and by actively using our new collaboration and 
process automation tools. Another way to save energy and have less 
impact on the environment is not to use attachments in emails and 
using OneDrive and sharing links to documents instead. This reduces 
the number of copies of data stored in the world.

DARREN ROSE
IT Service Director
IT plays a crucial part in the VINCI sustainability strategy. 
We consistently review and modify our IT services to 
ensure they have minimum impact on the environment. 

IT

Darren.Rose@vinci.plc.uk

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
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CENTRAL SERVICES

HR is helping to drive sustainability 
Human Resources is about helping an organisation to create value 
through its people. 

When you work in HR, you could find you’re rarely doing 
the same thing from one day to the next. Managing people can 
be complicated at times, so you’ll be kept on your toes meeting 
different challenges and creating opportunities. A day in the life of 
Human Resource involves recruitment, onboarding, and training, 
and the HR team help to ensure that sustainability is instilled 
throughout the workforce. 

We work with the senior leaders to align work processes with 
our VINCI values and integrate these into management and 
employee training, which communicate to reinforce and maintain 
the VINCI behaviours, such as our new Employee Performance 
Management eLearning and electronic Generic Role Descriptions 
(GRDs) and Performance Development Review (PDR) process. 

The HR department are a force for change within the business by 
implementing a strategy which streamlines processes, decreases 
outgoings, and maximises the efficiency of the operating divisions. 

The last 12/18 months have seen us focus on driving efficiencies in 
the way we work as a department, not least due to the challenges that 
the COVID-19 pandemic presented. 

We have been systematically reviewing our outward facing 
processes, looking to go digital to cut out paper waste, with 19 types 
of the employee HR requests now available via the Employee Self 
Service portal. This includes change of details, leave requests and 
many more, with a further 6 services coming soon. 

One area that we have been particularly successful in 
minimising C02 emissions is in the conversion of face-face training 

programmes to online delivery. 
The Academy Team manages companywide training 

programmes, with default delivery being face-to-face at central 
venues where delegates travel to, from various locations around 
the UK, on multiple occasions. Delivery also traditionally includes 
paper-based course materials and overnight stays. 

With the advancement in technology such as Microsoft TEAMS, 
we have successfully delivered our company induction via an 
online broadcast. We gathered the feedback from delegates and 
the senior leadership team on what worked and what could be 
improved, such as the quality of broadcast utilising an external 
film company and the interaction with participants via a live Q&A 
session. Other groupwide programmes, such as Orchestra and PM+ 
and VINCI Facilities Management Development Programme were 
amended to be delivered virtually throughout 2020. 

During the year, for these specific programmes we calculated that 
the impact was the reduction of CO2 emissions by approx. 6 tons. 

Behavioural change takes time, but what we are currently seeing 
is people taking advantage of the online options. Our next step is 
to further embed this by sharing success stories, engaging with 
delegates, and training providers to gain feedback on what does and 
doesn’t work and to continue identifying other courses and elements 
of programmes that can benefit from being delivered online. 

Looking at our forecast training commitments for 2021 for the 
groupwide programmes, if delivered face-to- face would total 21.7 
tons. It is our aim to deliver elements of this training online, which 
equates to approx. 13 tons carbon emission savings.

With the benefits of delegates travelling less, reducing the cost 
with venues and printing, blended learning (partial online/partial 
in person) is now part of the Academy strategy for training delivery. 
The key is getting the balance right, ensuring we maintain the 
networking and wellbeing advantages of face-to-face learning with 
the savings and efficiency of virtual sessions.
 

THERESE STEVENSON
HR Director
Our Academy’s journey to sustainability continues with 
a successful delivery of online training programmes and 
minimising C02 emissions.

HR

Therese.Stevenson@vinci.plc.uk

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
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VINCI WORLD

VINCI Construction UK Environment Awards Winners 
The VINCI Environment Awards competition has its first winners!  
Our Managing Directors along with Gilles Godard have selected the winning 
entries at our company level as well as at the divisional level of the programme. 
This is additionally to the UK Regional level (the winners of the UK Region will be 
announced at a broadcast on Wednesday, 30 June – please see the inset on the next 
page for details).

We are pleased to announce that our management have selected the following initiatives as the 
VINCI Construction UK winners at the company-level of the Environment Awards:

Grand Prize:  
Sustainable 
cleaning 
Creator:  
Melanie Richardson,  
VINCI Facilities

Best Societal Impact Prize:  
Local biodiversity and 
community engagement 
Creator: Daniel Purkis,  
VINCI Facilities Building Solutions

Simple and Efficient Prize:  
Lean generator setup  
Creator: Philip Hosier, Building Division

Best Collaboration 
Prize:  
Managing Risk 
with Environmental 
Certificates  
Team members: 
Amirul Islam,  
Shawn Gubbin,  
Daniel Evans,  
Stephanie Robertson, 
Taylor Woodrow

VINCI Construction UK Environment Awards

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
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VINCI WORLD

Congratulations to the winners! 
All VINCI Construction UK entrants will receive an eco-gift for participating in the programme.
The Divisional winners will be announced within your Division.

VINCI Environment Awards Regional ceremony

Our colleagues stand a chance to sweep more prizes at the Regional stage of 
the Awards. Twenty-nine shortlisted initiatives are competing at this phase 
and the big reveal will take place on Wednesday, 30th June, 1pm–3pm. 

The event, hosted by the TV presenter, Konnie Huq will be streamed on Zoom 
and you are invited to join us and keep your fingers crossed for our teams!

Please click on the link https://VE.link/AwardsCeremony which will 
open an .ics file. This will allow you to add the event to your calendar (the 
invite includes the link to the Zoom stream). 

Acting for the Climate Technical Prize  
Energy Efficiency within Temporary Site Offices
Creator: Shawn Gubbin, Building Division

Acting for the Climate Practices Prize  
Hydrotreated Vegetable Oil (HVO) sustainable fuel
Team members: Alexandra Benson, Building Division,  
Andrew Thomsett, Central Services

The Circular Economy Technical Prize  
Low Impact Office Refurbishment
Creator: Victoria Hughes, VINCI Facilities

The Natural Environments Technical Prize  
The Sound of Silence - Bats and Noise Disturbance
Team members: Creator Melody Stokes, BBV, Julia Baker, BBV, 
Stuart Graham, Taylor Woodrow

The Circular Economy Practices Prize  (not awarded)

The Natural Environments Practices Prize  
Prioritising the health of the planet 
Team members: Steve Williams, Michael Burgoyne,  
Building Division

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fve.link%2FAwardsCeremony&data=04%7C01%7Cromana.kandziora%40vinci.plc.uk%7C9028bd022e744e3b5e2f08d92727c70f%7Cebb85054713545989b28f17d3f92e4ad%7C0%7C0%7C637583874663283066%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=k5b7X9eFh9gHkHrF3S%2Bh9cR9fXXzdfKuCSIRzFGcFdc%3D&reserved=0


14   Communiqué.  VINCI PLC   |    VINCI Construction UK   |    VINCI Facilities   |    Taylor Woodrow   |    VINCI Technology Centre UK Ltd

As part of the ‘Digital By Desire’ initiative and within their newly 
launched Digital Engineering Strategy, the Building Division signed 
a 3-year agreement for the implementation of Openspace across all 
of its projects.

Using this solution allows capturing construction records and 
track progress using 360° cameras, computer vision, and Artificial 
Intelligence (AI). Weekly scans and the AI solution will also allow 
the construction progress to be monitored remotely without the 
need of making multiple trips to take individual snaps or find out 
you are missing that one important angle of photo of a defect or 
images spread across the network drive on the projects.

A simple weekly walk around the constructions site with a 360 
camera is all that is needed. The image data is uploaded to the 
cloud, where algorithms automatically map the photos to project 
plans and collate them to create an accurate visual representation 
of the site without any human intervention. The progress capture 
can be also visualised in time-lapse mode, giving the ability to 
side by side everything that’s happened over that last few weeks, 
months or years.

Images captured can be also compared with a 3D federated 
models, giving the possibility to improve coordination and check 
the current installation versus the design model.

The Division expects to save up to 5,200 hours of works per 
year across all its projects just on the task of taking site progress 
photos. Only a few weeks after the official launch, 19 projects were 
already live on the Openspace platform with more than 140 active 
users, over 190 site captures, and more than 600 working hours 
already saved!

The adoption of this technology not only supports the 
transformation of the Building Division’s processes by bringing 
together 3D Models, AI and field information but also helps keep 
an accurate and up-to-date record of building data, in line with the 
Golden Thread of Information. Next steps will include the potential 
to use Openspace to monitor progress tracking for: ceiling, walls 
and MEP equipment.  

TECHNICAL EXCELLENCE

Building Division Launches Openspace
The Division introduces the next generation site progress capture and Artificial Intelligence (AI) for all its 
projects to save over 5,000 hours of work each year.

Please use the QR Code  
to access a live example of Openspace

https://www.linkedin.com/company/vinciplc/
https://www.linkedin.com/company/vinci-construction-uk/
https://www.linkedin.com/company/vinci-facilities/
https://www.linkedin.com/company/taylor-woodrow/
https://www.linkedin.com/company/vinci-technology-centre-uk-ltd/
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PARTING SHOT Sadlers Mead Multi-Storey Car Park

The Building division’s Sadler’s Mead multi-storey car park was handed over to a very satisfied client in January 2021. The project, part 
of the wider Chippenham Station Hub development, comprised the construction of a five-storey car park providing 250 car spaces along 
with cycle and coach parking facilities, electric car charging points, CCTV security systems and circulation cores including lift access.  

https://twitter.com/plcvinci
https://twitter.com/VCUK_Building
https://twitter.com/VINCIFM
https://twitter.com/TaylorWoodrow1
https://twitter.com/VTCUK



