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economic benefits too.
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In the built environment, social value is created when buildings, infrastructure and services we
deliver have positive impact on the environmental, economic and social wellbeing and improve
people’s lives. Social value may be difficult to define as different stakeholders will have different
needs on any given project.
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Inherent social value are the changes that take place as a result of completing a project. e.g. when
we build a school, it has value to the pupils and the community.
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Embedded social value is delivered through employment opportunities, apprenticeships and
employee training, as well as our environmental and supply chain relationships.
Additional social value is created by our community engagement such as volunteering projects
and fundraising for charities.
Sources: www.ukgbc.org, socialvalueuk.org, bidforsuccess.co.uk
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BUSINESS ROUND-UP
The Launch of Social Value Working Group

In June this year, VINCI Construction UK launched the Social Value Working Group chaired by David Campbell, Group HSEQ Director. With
representatives from VINCI Building, VINCI Facilities, Taylor Woodrow and Human Resources as well as VINCI UK Developments and Eurovia,
the Group will drive our strategic social value delivery and reporting. It will help us meet the needs of the new Central Government Social
Value Model and support knowledge sharing and best practice across the business.

The Social Partnership Portal

Our company is one of the founding members of the Social Partnership Portal
(SPP) launched by the public sector procurement specialist, SCAPE, in September.
SPP is an online platform which has been designed to be a gamechanger for
social enterprises to gain wider and easier access to contractors. This will also
help our and other construction businesses to maximise our social value through
better engagement with the socially conscious suppliers.
Tony Raikes, Managing Director of VINCI Facilities, said: “Being a partner
of The Social Partnership Portal will help VINCI Construction UK to align our social
value commitments and will bring forward long-term change for everyone. It will bring
opportunities to more diverse suppliers, breaking down barriers. We look forward to
embedding these opportunities into our projects, giving the communities we work with
positive change.”

VINCI Building Completes East Park Student Accommodation

University of Exeter student accommodation

Photo: Robert Greshoff

VINCI Building has completed the second phase of the East Park project
developed by University Partnerships Programme (UPP) for its long-standing
partner, the University of Exeter.
The works were completed in two phases. Phase one of the East Park project,
located on the University’s Streatham Campus was completed last year, with
students occupying 604 new rooms in September 2020. With Phase two
complete for the 2021 student intake in October, the overall project has delivered
1,182 rooms, comprising a mixture of standard, en-suite and enhanced accessible
bedrooms, as well as study and social spaces and outdoor areas with views of the
Campus and the city of Exeter beyond.
The project has a BREEAM rating of Excellent, with the whole campus
a designated botanical garden containing many themed areas with the approach
of respecting the natural environment. The development used offsite techniques
of fast lightweight steel framework, cladding and pre-fitted out finished
pods meaning fewer associated traffic movements.

100 Years of Taylor Woodrow

In 1921, 16-year-old Frank Taylor
borrowed £400 to build two houses in
Blackpool. As he was too young to own a
company, his uncle Jack Woodrow came onboard and Taylor Woodrow was born.
The rest might be history, but what a history it has been. Taylor Woodrow has been
instrumental in some of the most revolutionary projects the UK has seen, from
helping construct the Mulberry Harbours which were used in France after the
D-Day landings to forming part of the TransManche Link consortium to deliver
the Channel Tunnel.
Frank’s ethos of teamwork remains deeply rooted in the company’s success
and Taylor Woodrow continues to make a valuable contribution towards the
future of society. Celebrations have included ‘100 Years of Giving’ awards to
mark everyone’s community and charity achievements, an anniversary edition
of Inside Civils, team events, and a special film which you can view here.
Happy anniversary Taylor Woodrow!

@VCUK_Building

@VINCIFM

@TaylorWoodrow1

@VTCUK

Frank Taylor
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BUSINESS ROUND-UP
IN BRIEF
Whitechapel Opens!
Following successful delivery by
Balfour Beatty, Morgan Sindall
and VINCI Construction (BBMV),
Crossrail has handed over
Whitechapel Elizabeth line station
to TfL. Whitechapel is a truly
fantastic station and acknowledged
as one of the most complex of the
Crossrail project.

Marketfield Way Reaches
Full Height

VINCI Building along with Reigate &
Banstead Borough Council celebrated
an important milestone at the new
flagship leisure-led development
on Marketfield Way, Redhill, which
will include a multi-screen cinema,
shops, restaurants and homes.
The concrete frame of the
residential block has now reached
its full height of 13-floors, reaching
the highest point of the construction
which was celebrated with a
‘Topping Out’ event.

Heavy lifting
at EcoPark South

VINCI Opens its Doors to the Public
VINCI Building has again supported the
“Open Doors” industry initiative between
4 – 9 October welcoming a mix of groups,
including community, press, schools and
general visitors to four of its sites; Ellesmere
Port (pictured), University College London
(UCL), Chester Northgate and New Victoria
Development.
This national event delivered by Build UK
allows the public to go ‘behind the scenes’
and promotes the construction industry and
careers demonstrating good community
engagement, design and sustainability at
the same time.

Taylor Woodrow celebrate contribution to industry
Taylor Woodrow was shortlisted in the Construction News Awards for Outstanding
Contribution to Industry. Although the team unfortunately did not win, team members
from across the business were excitingly
joined by founder Frank Taylor‘s daughter
Sarah Melville and her husband Dr David
Melville (pictured) for the evening.
They shared some really lovely stories
and memories about Taylor Woodrow and
Frank Taylor, and coincidentally the
ceremony took place at the Grosvenor
House Hotel which was one of Frank’s
favourite places to dine!

Things are taking shape at EcoPark
South with six 74M span trusses
being lifted into place to form the
Resource Recovery Facility roof.
Almost 3,000 tonnes of steel will be
used to construct the facility, which
once complete will have capacity to
recover 135,000 tonnes of recyclable
material every year that would have
otherwise been disposed of.

Leadership Programme
Accreditation

The Empower Leadership
Behavioural Programme launched in
VINCI Facilities has been accredited
by the Institute of Leadership
and Management. It was initially
designed by a cross-representation
of VINCI managers and leaders,
before being further developed
and delivered by our Learning
& Development Partner, Open
Road Learning.
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Keeping the Pound in Stoke
The Catalyst Building, a flagship £40M project at Staffordshire University being delivered
by VINCI Building, is “keeping the pound” in Stoke-on-Trent through its supply chain and
community outreach initiatives. The partnership was initiated as part of a social value
pledge, which aims to positively impact the local city area as well as local communities
throughout the duration of the construction works.
It will be a landmark development in the heart of Stoke-on-Trent and has already been
able to benefit the local area, in particular businesses and graduates.

VINCI Construction UK |

VINCI Facilities |

Taylor Woodrow |

VINCI Technology Centre UK Ltd

PEOPLE ROUND-UP
VINCI Technology Centre UK on Route 66
Our colleagues at the VINCI Technology Centre UK have completed
a running/walking 2,400-Mile Route 66 challenge to raise funds
for the SUDC UK, a charity affiliated to the SUDC Foundation in
the US. The charity supports families in the UK who are affected
by Sudden Unexplained Death in Childhood. Chris Gee, the VINCI
Technology Centre UK Regional Business Manager, lost his 5-yearold daughter to Sudden Unexplained Death in Childhood in 2019
and SUDC UK have been working closely with Chris’ family over
the past 2 years. The team covered a staggering 2,400 miles and
raised over £1,900.00.
Well done and thank you to everyone involved!

Frontline Heroes – Award Winning Team
VINCI Facilities Merseyside Team at St Helen’s and Whiston
Hospital and Clatterbridge Cancer Centre won the Frontline
Heroes (Organisation Award) category at this year’s IWFM
(Institute of Workplace and Facilities Management) Impact
Awards 2021.
A team of 76 from VINCI Facilities Merseyside worked
tirelessly during the pandemic so that the new-build 11-storey
Clatterbridge Cancer Centre could open eight weeks early. The
team achieved their goal while maintaining high service levels
at two other sites – St Helens Hospital and Whiston Hospital –
both of which were classed ‘Outstanding’ by the Care Quality
Commission and ‘Excellent’ by PLACE (Patient-led Assessments of
the Care Environment).
The team delivered £10.2 million of major variations at St
Helens Hospital and Whiston Hospital, including the installation
of a combined heat and power system, reducing emissions by
3,600 tonnes and cost by £960,000 a year and £6.654 million of
social value activities.

ONS Team Volunteers at Beach Clean in Newport
Following a great deal of preparation and liaison with the Royal
Society for the Protection of Birds (RSPB) and National Resources
Wales, the ONS team at VINCI Facilities carried out a litter pick
and foreshore clearance. They based their staging area at the East
Usk Lighthouse on the Wales Coast Path and worked with RSPB
to walk and clear as much of the foreshore as possible.
For those that may not be aware, there are only two small
windows of opportunity to permit such an exercise this being
in September and March to avoid disrupting wildlife and bird
breeding season.
The RSPB were very pleased with the volunteering support
package provided by the team and the overall organisation on and
leading up to the day, they were particularly appreciative that it
was possible to include waste removal too.
The VINCI team are very much looking forward to supporting
this great cause again in March 2022.

Tidy-Up at Whitby Park
Volunteers from VINCI Building joined the Cheshire West and
Chester Council’s parks team and supply chain partners to help
tidy up Whitby Park near to their Ellesmere Port Hub project site.
The VINCI-led team donated their time, skills and materials
and cut back overgrown bushes that were preventing clear access
along walkways within a mini woodland area (pictured), repaired
damaged fence lines and replaced missing bridge timbers. They
also pruned trees and removed invasive plant growth.

@VCUK_Building

@VINCIFM

@TaylorWoodrow1

@VTCUK
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PEOPLE ROUND-UP
IN BRIEF
Exploring Old Oak
Common

HS2’s Old Oak Common Station
will be the UK’s best-connected rail
station, providing direct services
to three major airports and eight of
Britain’s ten largest cities. See how
Balfour Beatty VINCI SYSTRA will
deliver this engineer feat here.

Putting care at the heart
of VINCI Facilities

Wellbeing at VINCI Facilities
is changing. The business
is developing its 2022 plan
incorporating long-term
commitment to Health and
Wellbeing. This will include
working with Mates in Mind and
other third party organisations to
help achieve the plan’s objectives.

Lache Allotments
get new life

VINCI Building’s Northgate team
have recently enhanced allotments
at the Lache in Chester by pruning
trees and bushes, dismantling raised
beds and removing vegetation and
debris and replacing it with a picnic
area and a brand new space for
growing vegetables. This will benefit
the neighbourhood, local schools
and social activity groups.

Kickstarting Careers
The Balfour Beatty VINCI HS2 Area
North team is searching for new
recruits for its Kickstart placement
programme. In partnership with
the Prince’s Trust, the programme
provides 16-24-year-olds at risk
of long-term unemployment with
practical and theoretical learning
across a range of disciplines to
inspire the next generation.

Flu vaccinations
We encourage employees eligible
for a free NHS flu vaccination, to
book this in. If you’re not eligible,
you can claim back up to £9 via
your expenses (expense code: Flu
Vaccination 935).
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Steps to Health Challenge

Thank you to all participants of our Steps to Health walking challenge which was a great
success! Together with our colleagues at Eurovia we covered a total of 171,394 miles which
means we went more than halfway to the Moon!
The overall Winner was Foreman’s Gump team at Eurovia BC in Canada and the Runner
Up was The Mad Dashers team from VINCI Facilities with the Team Captain Mark Newman.
There were also divisional winners in each part of our business – check here.
For some of our colleagues, Steps to Health triggered lifestyle changes and a group of
them were nominated to a Special Recognition award. They are sharing their insights with
us below.
Donna Bailey, VINCI Building, Special Recognition Winner. I loved this challenge, but I
have to admit I don’t think I could have kept the pace up for any more than five weeks. It has got my
lifestyle back on track, I am now aiming at a more realistic 100,000 steps a week.
Being part of a team made me go that one step further (pardon the pun), I don’t think
I would have pushed myself so much if I wasn’t part of a team. I am looking forward to
participating next year and trying to progress further!

James Ellis, Taylor Woodrow. Having returned to the office I needed something
to get me moving again and this came at the right time. I’m hoping to keep it up and
looking forward to the next challenge.
Claire Mawdsley, Central Services. I’m so glad I took part in this challenge. Being sat at a desk
for the majority of the day, then sat watching TV in the evening was doing me no good!
It was tough at first, trying to fit 10,000 steps per day around my job, but I managed it,
somehow! I feel so much better for doing it and would definitely take part in something
like this again to give me the incentive!
Other nominees were Mandy Schmid, VINCI Facilities and Milena Davis and Serina
Coles, Central Services. Congratulations to all!
What did other colleagues say about the challenge?
• Thoroughly enjoyed, great moral booster for the team.
• Made me get some fresh air in the evenings.
• Really enjoyed it and feel a lot better for it - I have lost weight too!
• Made me feel better, healthier and gave me more energy. It made me happier and I’ll
definitely keep it up.
• Loved it and became far more active. My dog has never walked so much!!

VINCI Construction UK |

VINCI Facilities |

Taylor Woodrow |
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EMPLOYEE SURVEY 2021

Employee Engagement Survey Results

After 10 years of running our annual Engagement Survey with People Insight, in 2021 it was time to spark a change and dig deeper into
what engages our people and sets us apart from others.
We partnered with ETS, an external independent consultancy who hosted our survey, abiding by a strict code of conduct to guarantee
the confidentiality of responses whilst providing trend reports to our senior leaders to delve into areas to focus on.
The survey was designed for you to tell us how you feel about working for VINCI. The results are used to inform the Business plans for
2022 and to continue improving our business.
On this page we have highlighted some of the key figures, look out for the published results and local action plans for your area of the
business following feedback presentations to the Senior Leadership Teams which take place during November.

83%

81%
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Company.’
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DIRECTORS ROUND UP: PLANNING FOR THE GOOD
We have asked our Management how their divisions select social value activities on their sites and projects and to give us examples of recent social value
projects that had the biggest impact on its beneficiaries. Here’s what they said.

CHRIS HAMER

Managing Director, VINCI Building
Our business plan and VMOST are aligned to the
UN SDGs and our social value activities are driven
by our KPI’s, clients wants, and the community needs in which
we work. It’s at the heart of what we do, and it’s delivered via a
whole team approach. Increasingly, we consider our activities by
taking into account the wider economic, social and environmental
effects of our actions. This includes how we support the local
economy, helping local people into employment or buying from
other local businesses. Activities that provide other benefits, such
as promoting opportunities for disadvantaged groups or reducing
waste is also at the top of our agenda.
The Chester Northgate Development being delivered in
collaboration with Cheshire West and Chester Council will ensure
that we not only deliver fantastic facilities but leave a lasting

legacy of social, economic and environmental improvement.
A 1KM tunnel under Chester City Centre will provide a new main
surface water drain that runs from the development out to the
River Dee and we have recently donated over two hundred tonnes
of red sandstone to Chester Zoo helping them with a cost saving
of over £6k which will make a huge difference to the welfare of
their Eastern black rhinos and painted dogs in their mission to
prevent extinction.
As part of our New Victoria’s commitment to sustainable
construction and the environment, the project have devised
a scheme to plant a tree for every person inducted onto site.
The target is to obtain funding for 2000 trees through the
National Trust.

CHESTER NORTHGATE DEVELOPMENT SOCIAL VALUE KPI UPDATE - SEPTEMBER 2021

22

Education

Activities

Apprentice

Weeks

20 Community

615

Work

Placements

Engagement

Activities

55 Weeks

Training

16

110

Local Spend

Employment

Activities

£22.7m

(within 30 mile radius of site)

TONY RAIKES

Managing Director, VINCI Facilities
The generation of social value (SV) has been
a requirement of our projects for many years,
is governed by our stakeholder led Vision and delivered by
our enthusiastic team. We appointed our Social Sustainability
Manager to work with our SV champions across the business
to create SV benefit in both local communities and the supply
chain. With the onset of Social Value Act and recent Government
Policy we have strengthened our approach to measurement and
are now seeing recognition of the wider benefits to societal and
environmental improvement.
Our SV generation has both internal and external benefits; in
terms of positive recruitment and retention, the wellbeing of our
teams whilst also delivering social value to wider society. HMP
Hollesley Bay project (pictured) is a great example of how SV was
considered from the outset, and how collaboration is the key to
delivering real value. Our Social Sustainability Manager worked
with our team to develop a social impact report and quantified
the benefit delivered to the various stakeholders impacted by
this project. These included the residents of the facility, HMP
employees, supply chain partners and a local charitable coffee

8 Communiqué.

VINCI Construction UK |

shop. The works involved upskilling the residents to enable future
employment, supporting the coffee shop and the provision of an
apiary and local wildflower planting to support future wellbeing
activities. Additional examples include our annual support of the
beach clean campaign, encouraging outside activity with our teams
and suppliers whilst reducing single use plastics into the ocean
and our ‘CARE’ training which increases our embedded social value
by focusing on the mental health and wellbeing of our teams.

HMP Hollesley Bay
VINCI Facilities |

Taylor Woodrow |

VINCI Technology Centre UK Ltd

DIRECTORS ROUND UP: PLANNING FOR THE GOOD
CRAIG PRANGLEY

Operations Director, Taylor Woodrow
We do not have a set way of selecting divisional
social value activities, each project decides for
themselves. On the M4, the Balfour Beatty VINCI (BBV) co-ordinates
all social value activities using the Social Value Portal. The
activities have achieved some fantastic results as detailed below
and are based on ideas brought by client, contractor, designer and
supply chain and developed by the sustainability/stakeholder
team to support some of the themes identified within their Needs
Analysis. The EcoPark South selection was driven by the contract
requirement, our divisional Social Value Strategy, monetary target
set/agreed with the client and relationships formed with the local
community on previous projects.
The M4 team has several ongoing social value projects, including
the allocation of £1.75Mil funding from the Construction Industry
Training Board (CTIB) to train and upskill local people facilitating
their career in construction. By partnering with local skills
academy (BAM Construction Training) we are able to provide four
main pathways for new entrants, skilled worker progression,
supervisor training and management programme. This is a
relatively new initiative and the first group has started coming
through this process.

The EcoPark South Project supports the North Enfield Food Bank
(pictured). The team donated approximately £250 worth of food
in cash and food donations and the project added another £200 in
cash. Approximately 330kg of food was delivered to the charity.

M4 JUNCTION 3-12 MOTORWAY UPGRADE SOCIAL VALUE ADDED UPDATE - JUNE 2021

75

SMEs

(SME) Small and Medium
sized Enterprises engaged

£21m

Committed to
spend with
local small/
medium SMEs

@VCUK_Building

@VINCIFM

fundraised
for charity

£152k

@TaylorWoodrow1

@VTCUK

Total Social Value Added:

£138m
29.27 tonnes
of CO e
2

saved from renewable investment

£10m

added value
through local employment
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ACADEMY: TRAINING FOR THE FUTURE
Our Apprentices
Our Apprentices are registered on an
Apprenticeship Standard, utilising
the ‘Apprenticeship Levy’. They can
gain an academic qualification such
as a degree to achieve the required
knowledge, skills, and behaviours
for the occupation. We recruit
new trainee apprentices during
March - July, to enable them to
commence their apprenticeship
with us in September. Our trainee
apprenticeship vacancies are
posted on the Government find an
apprenticeship website. TLevels

Our Sponsored Students
Our Sponsored Students programme
is in partnership with educational
institutions, available to suitable
individuals to undertake a degree
in an industry related subject and
includes a financial bursary, work
experience placements, advice
and mentoring and potential job
offer on successful completion of
degree/placements.

Our industry is wide and varied and is a core sector of the economy,
and its value and productivity come through our people’s skills and the
retention of those skills.
Part of our Academy’s people strategy aims to ensure we have the necessary high-quality
training and development to build a great place to work, with clear routes of entry and
progression to attract and retain talented people for both the short-term and for the future.
To further increase our social value and help make our industry and VINCI more inclusive
and attractive, we need to;
• Improve perceptions of potential new entrants and those who influence them in their
career choices (e.g. friends, parents, peers and teachers)
• Provide clear information about the career opportunities and how to access, participate
and progress
• Make the reality of working for the company inclusive and a company of choice.
A fundamental principle, to ensure success, is our approach to emerging talent (trainees)
from work experience placements and T-Levels to university sponsorship, apprenticeships,
through to our graduate programme.
At the heart of our plan is studying future skills, identifying the skills needed for future
projects and matching up those requirements with educational standards. By offering
opportunities we are supporting employment within our communities.

Our Graduate programme
Our Graduate programme is a 3-year
scheme that combines formal
training with structured mentoring.
It follows a structured competency
framework for the development
and gives the graduates control
over their own development and
it is aligned towards professional
accreditation/institution. A mentor
is allocated to ensure they receive
guidance and the right exposure.
To support the development of the
competencies as a professional, the
graduates are invited to a structured
program of Technical and Behaviour
Training throughout the three years.

Our achievements - Facts and Figures
• 425 sponsored students since 2003, 93 people are still with us – 54 are in senior
manager roles.
• 123 employees have taken part in Duke of Edinburgh since 2010, 34 are still with us – 7
are in senior manager roles, together all participants of the programme completed over
6000 hours of volunteering.
• Monthly we have 115% utilisation of the Apprenticeship Levy, 210 people completed
apprenticeships with us since 2010, 139 are still with us. In 2020 we were in the Top 100
Apprenticeship Employers.
• In 2021 we were reaccredited with Leaders in Diversity, and were named No 1 inclusive
workplace by the National Centre for Diversity.

Current numbers of trainees / upskilling

134

Total 408

Our Training Initiatives
VINCI Construction UK also supports
the following initiatives
National Apprenticeship Week,
Go Construct, STEM Ambassadors,
FIR Programme, Talent Retention
Scheme, DofE Business Gold Award.
For more information visit Academy
on VINFO

70
42
17

8
Apprentice
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VOLUNTEERING: STAND UP! MAKE A DIFFERENCE (SOMAD)
Our company supports employees who wish to volunteer for their local communities
or charitable institutions. Every employee can take one full day (or two half days) in a
year to engage in care work, environmental or conservation projects, fundraising or
administration of community or charity projects or events.
Each year a number of our employees, including our management, take this opportunity to support their
chosen organisations. Here are some examples of our directors’ volunteering days from across the business.
If you haven’t booked your SOMAD yet, you can find details and apply on VINFO.

Russell Matthews, Managing Director, VINCI Technology Centre UK.
Buckingham Canal restoration and development for Buckingham Canal
Society, 2019 (pictured first right).

Neil Mant, Procurement & Supply Chain Director, Central Services.
Redecoration of the quiet room and dementia day room at Mount Vernon
Hospital, Rickmansworth, 2017 (pictured second left).

Andrew Astley, Regional Director Midlands, VINCI Building. Above left: Staffordshire University and VINCI litter pick, Shelton 2021 (pictured first right).
Top right: Refurbishment and kitchenette installation at Primrose Hospice, Bromsgrove, 2018.

Cliff Morgan, Project Director, VINCI Facilities. Left: Three Peaks challenge in aid of the Clatterbridge Cancer Central in Liverpool and the Lilac Cancer
Centre in St Helens (pictured second right), 2021. Middle: Coast to Coast bike ride in aid of the Whiston Paediatric A&E Department (pictured fifth left),
2018. The Trinity Kings Cross Christmas Hamper appeal on behalf of the Methodist Churches, Widnes, 2019 and 2020. Right: Clatterbridge Cancer Centre
- Liverpool golf day (pictured first left), 2019.
Darren Rose, Operational Director,
Central Services. Far Left: SoupFest,
Bedford, in aid of homeless people
in Bedfordshire, 2019 (pictured
second left). Left and front cover:
Volunteering at the Cancer Research
UK shop, Dunstable, 2021 (pictured
third left).

@VCUK_Building

@VINCIFM

@TaylorWoodrow1

@VTCUK
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CENTRAL SERVICES
CHRIS BRENNAN

Group Finance Director

The update on the developments that have taken place in
my department and the Central Services teams this year.

Finance and Central Talent Development Programme
I hope everyone has had an enjoyable summer and managed to
have some good, valuable time back in a form of normality.
As you would expect there has been loads going on in the world
of the Finance department, since my last article in Communiqué 12
months ago.
For the last two reporting periods of July 2020 - December 2020
and January 2021 - June 2021, under the Duty to Report Payment
Practices, we managed to achieve and then maintain the score of
paying 95% of our transactions to suppliers and subcontractors
in 60 days or less. The benchmark of 95% is a significant marker
when we complete our bids particularly for the Public Sector. We
have also maintained our position at the top of the table of large
construction companies in the average days to pay transactions
where our average is 24 days. Thank you to all that have
contributed in us achieving these scores.
However, before we start high fiving each other there is
significant improvement we can make on our performance in our
payments outside of terms statistic.

NEIL MANT

Procurement & Supply Chain Director

Delivery of Social Value into the communities is becoming
increasingly important and has become high priority to our
clients, particularly those in the public sector.

Social Value and Supply Chain Management

At the start of 2021 and as part of our alignment to ISO20400, the
sustainable procurement guidance standard, we launched our
sustainable procurement policy. The policy sets out our objectives
to minimise the negative impact and maximise the benefits
associated with procurement and supply chain in relation to
Natural (environmental), Human (Economic) and Social Capitals.
Our objectives in relation to Social Capital are detailed below:

SOCIAL CAPITAL
• Equality & Diversity/Fairness Inclusion & Respect: engage with the supply
chain and encourage their involvement in delivering VINCI’s commitment
to Fairness, Inclusion & Respect for all

• Human Rights & Modern Slavery: ensure that high risk sector supply
chain partners are engaged in Modern Slavery due diligence activity,
providing VINCI with an opportunity to increase transparency within
the supply chain

• Diverse Supply Chains: engage and develop diverse supply chains,
ensuring readiness to respond to procurement requirements and
increasing opportunities for successful outcomes

This is the 3rd score under the Duty to Report and is as simple
as recording what the due date of a transaction is versus the date
which is was paid. For example, if an invoice was due on the 30th
September and is subsequently paid on the 1st October, it is paid
late. You may say ‘but it’s only one day!’, unfortunately there is no
tolerance recorded on how late it is paid when we report, it can be
one day or one hundred days it is the same result. For our last two
reports we have reported 14% and 16% paid late, which I am sure
you will agree is pretty poor, so please can I ask that all efforts are
made by those that can help us improve in this area.
For the first time, we are running a Talent Development
Programme specifically for members of the Central Services teams.
I was fortunate enough to attend the launch session at the beginning
of October where the 15 taking part came together, all be it on
Teams, for the first time. As was to be expected there was some
nervousness around what the programme will hold for them over
the next 12 months but there was also a great deal of excitement
which was good to see. I’d like to wish the 15 good luck and I hope
they get a great deal of personal development which in turn will
assist the business in continuing to be a great place to work.
I started this piece talking about summer and I’m going to end
it by saying I hope you all have a great Christmas and a happy
new year.
Chris.Brennan@vinciconstruction.co.uk

We are already making huge progress implementing sustainable
procurement policy and social value is no exception. Some of the
initiatives that have been delivered or are underway are as follows –
• We have developed a social value question set in collaboration
with Constructionline and industry to gain a better
understanding of the make-up and diversity of our supply chain.
• We have delivered an updated look Modern Slavery statement
and are launching a new eLearning module to improve the
understanding within the business and supply chain.
• We have topped the Build UK contractor’s payment table,
paying our supply chain on average within 24 days (see Chris
Brennan’s column).
• We have become a founding member of the Social Partnership
Portal which is an online portal to bring social enterprises
and contractors together and maximise social value within
construction projects across the industry (see page 3).
• We have added a Social Enterprise section to our preferred
suppliers’ brochure.
• We have developed a Supply Chain FIR strategy which will be
launched later this year.
As you can see, we are well underway and we look forward to
giving you further updates as implementation of our sustainable
procurement policy progresses.
Neil.Mant@vinciconstruction.co.uk

• Supply Chain Resilience: ensure that suppliers are paid fairly and on time
to reduce any financial capital risk arising from issues arising within the
supply chain

• Local Communities: work with the supply chain to support social value
requirements relating to positive contributions in local communities
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TECHNICAL EXCELLENCE
VINCI BUILDING - EMBRACING ENHANCED 4D CONSTRUCTION SEQUENCING
Using enhanced 4D construction sequencing to support our work winning and pre-construction activities.
In 2021, we expanded our Digital Engineering team to support
our pre-construction activities with an enhanced 4D construction
sequencing as part of the #DigitalDrivenByDesire initiative which
formed part of our newly launched Digital Engineering Strategy.
While 3D Modelling is now an integral part of our construction
projects, 4D construction sequencing has been gaining momentum
within our Division.
This year, our Digital Engineering team has supported over
25 projects across all UK regions with construction sequencing,
helping to improve the logistics and construction planning
sequencing of our projects during the Pre-Construction stage.
The addition of this support our service is redefining the
way we plan our projects during pre-construction. It helps by
fostering a more collaborative approach by visually describing our
emerging thinking, making it more accessible, interactive, and
understandable to all. This in turn allows our teams to improve our
tender offer to our customers and win more work.
Our digital project support includes everything from
detailed images to full construction sequencing video and VR
interactive animation.
We can create useful visuals to aid project planning. Our preconstruction team can improve the project timeline and ensure
consistency across all aspects of the upcoming construction

phases by comparing a scheduled plan with the construction
sequencing visuals.
We anticipate supporting more than 30 projects by the end
of the year, with plans to expand the team further in 2022. This
expansion will allow our division to benefit from the improved 4D
construction sequencing not only during the tendering process, but
also during construction activities.
The goal of incorporating 4D into our construction phase
is to not only improve our work winning and construction
planning activities, but also to support risk management and
Health and Safety on our construction sites through interactive
visual modelling.
When it comes to personnel safety on and off the construction
site, 4D construction sequencing can be of great assistance. We’ll
be able to use it to track project
progress and improve overall safety
on our sites.
Please use the QR Code for
an overview of our current 4D
Construction Sequencing offer.
If you wish to know more, please
get in contact with the VINCI Building’s
Digital Engineering team.

IT’S A WIN AT THIS YEAR’S GROUND ENGINEERING AWARDS!
Congratulations to the Technical Services team and VINCI Building’s
North West region and IHP team for winning at the 2021 Ground
Engineering Awards!
The submission was for the development of the temporary works
design for the propped cantilever basement excavation at the
Paterson Redevelopment Project. It saw the team walk away with
the award for ‘UK Project with a Geotechnical Value of up to 500K’.
From the initial tender solution, the Technical Services and the
Paterson Project team developed a leaner solution to save over
£150,000 in hire costs, 60% reduction in materials and weeks off
the critical path – utilising the permanent works as part of the
solution and coordinating with our supply chain (Arup, Bachy

Paterson Redevelopment Project

@VCUK_Building

@VINCIFM

Soletanche and Mabey Hire) to finalise the detailed design. Well
done to everyone involved!
Congratulations also go to Taylor Woodrow’s Norwich Crown Point
Depot team for being shortlisted for UK Project with a Geotechnical
Value between £500k and £1M at the awards. The joint submission
with Bachy Soletanche and RPS was for the successful delivery of
the new workshop facilities for the Norwich Crown Point Depot,
including a new Bogie Drop Pit to service the trains. The team have
used an innovative design to overcome geotechnical challenges
and demonstrated the use of exceptional measures to deliver
technical excellence.

Crown Point Depot Bogie Drop Pit
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VINCI WORLD - VINCI UK FOUNDATION
Every year, VINCI Construction UK colleagues (Sponsors) support their local charities
by providing their time and skills to win a much-needed monetary grant from
VINCI UK Foundation.
This year, the following ten successful charities have been awarded the funding – congratulations!
The grant totals £41,492 and will support most vulnerable members of our local communities in areas
such as ‘Promoting access to employment’, ‘Integration through housing’, ‘Inclusive mobility’ and
‘Building better communities in underprivileged neighbourhoods’.

Action For Kids
Charitable Trust
Sponsor:
Olubukola Olose, Taylor
Woodrow

Greater Manchester
Youth Network
Sponsor:
Garry Bowker,
VINCI Building

Harmony Youth
Project Sponsor:
Michelle Curzon,
Central Services

Learning for Life
Charity Sponsor:
Simon Milligan,
Taylor Woodrow

Listening Ear
(Merseyside)
Sponsor:
Kevin Quinney,
Central Services

Manchester Central
Library Development
Trust Sponsor:
Andrew Shelmerdine,
VINCI Building

Reigate and Banstead
Women’s Aid Sponsor:
Jay Brazier,
VINCI Building

Renewed Hope
Trust Sponsor:
Jay Brazier,
VINCI Building

Smethwick Church
Action Network
Sponsor: Matt Hickman,
VINCI Facilities
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VINCI WORLD - VINCI UK FOUNDATION
Our Sponsors’ involvement with their local charity doesn’t end with a successful
application for funding (see previous page). Our colleagues build long-term
relationships with their chosen organisation.
We have been given a peek into the fantastic work of two of the 10 charities sponsored by VINCI in 2020
and the support they provided for their clients since receiving the grant.

Independence at Home sponsored by Helen Pietruch, VINCI Building, supported the purchase of a Permobil wheelchair which enabled the beneficiary
to really improve his independence in his home and community.

Young Futures, sponsored by Juliette Lezé, Taylor Woodrow, has invested the funding into providing six Starter Kits for young care leavers (age 18-21) in
transition to adulthood.

The Starter Kits (pictured above) provide young care leavers with a home not just a place to live. They include over 80 essential items for
all parts of the flat, including a bed, armchair, bedside table, lampshade and kitchen utensils, etc. Kits are ordered based on a well-honed
list of what the young people find useful when they arrive to a fully furnished flat which includes not just basics but everything they need
to feel comfortable, cook and care for themselves.
The beauty of the Starter Kits is not only the physical items but the fact that they help a placement get off to a truly positive start. The
young person can see Young Futures have invested in them and genuinely want to help them. It builds trust from the off and provides a
springboard to fuller participation in the practical and therapeutic support that the organisation offers them.
@VCUK_Building
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PARTING SHOT

EcoPark South race to fundraise for My AFK

The EcoPark South team completed a 190KM relay around their three local boroughs of Enfield, Haringey and
Waltham Forest to raise over £1,200 for my AFK.
My AFK (formerly Action for Kids) helps disabled children and young people live independent and
fulfilling lives. The Tottenham-based charity provides a range of support including specialist mobility equipment not available
on the NHS to disabled children and young people across the UK; and skills training and work experience to help disabled young
people in London move into paid employment.
EcoPark South began their fundraising for the charity with a relay where team members walked, ran and cycled to complete the
190KM loop around the boroughs.
The event was a great success with everyone completing their leg of the challenge to keep the baton moving and over £1,220 raised
for the charity!
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