
Managing a multi-use venue of this size 
during live events is a befitting showcase 
for the skills and expertise of VINCI 
Facilities who will maintain the arena 
as part of a 25 year concessions contract 
awarded to London Stadium 185.  
London Stadium 185 is a subsidiary of 
VINCI Stadium, named in honour of the 185 
Olympic and Paralympic medals won at the 
2012 games by British athletes.

Another VINCI company, Conren,  was 
involved in the transformation of the 
Stadium from its original Olympic standard 
to the venue that it’s set to become in the 
future. Following the original installation 
by Conren of 14,000m2 of resin bonded 
footpaths to the podium level of the 
Stadium in 2010, the company was once 
again called upon, this time to provide 
surfacing solutions to address access issues 
to the disabled viewing platforms.  

Beyond the UK, VINCI is no stranger to the 
construction and management of stadia.  
From the award of the Group’s first contract 
in 1995 to design, build, finance, operate 
and maintain the Stade de France, the VINCI 
Stadium network has expanded and today 
includes three other iconic French stadiums: 
the MMArena in Le Mans, the Allianz 
Riviera in Nice and the recently inaugurated 
New Bordeaux Stadium.

Back home, the regeneration of this area 
of East London to host the 2012 Olympics 
and its subsequent transformation into 
a multi-use sports and cultural hub, is 
evidence of the contribution major sports 
infrastructure can make to the future of 
the urban environment. VINCI is very 
proud to be part of that legacy.

HEALTH AND 
WELLBEING
Pegasus Life
VINCI Construction UK is a framework 
contractor for Pegasus Life, a specialist 
developer of high-end assisted retirement 
housing which currently has 35 
development sites around the UK.  

The Building division has recently been 
appointed as preferred bidder on three 
prestigious projects in London and 
Guildford.

No. 79 Fitzjohn’s Avenue is a new 
development of thirty-three two and three 
bedroom apartments in a popular street 
leading to the heart of Hampstead Village. 
The buildings are a modern interpretation 
of the Victorian mansion block with high 
ceilings and large rooms making them 
spacious and light.

Ladbroke House in Highbury will be built 
on the site of a redundant college and 
pays homage to the original buildings by 
retaining and refurbishing the original 
façade. Eighty-one high quality one, two 
and three bedroom apartments will be built 
along the main road to the bustling London 
district of Highbury and will have access to 
high quality social and communal facilities.

The Guildford Plaza development 
comprises ninety-nine new build 
apartments in the heart of the town, 
adjacent to the River Wey. The apartments 
are flexible in order to meet a variety 
of lifestyle needs, providing residents 
with café bars, swimming pool / spa, 
a gymnasium and underground parking.

All developments have social areas, outdoor 
spaces and a focus on enhancing health 
and wellness.
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MANAGING WORLD-CLASS FACILITIES 

The Stadium, Queen Elizabeth Olympic Park

In common with some of the world’s most famous 
celebrities who need little or no introduction, the highest 
profile venue in the Queen Elizabeth Olympic Park is 
simply known as the Stadium.  

The modest name belies the fact that it’s a 54,000  
seat arena created to hold world-class events including 
sports fixtures and concerts.  

In fact, it will be the highest category of football 
stadium in the world by the time West Ham United 
move in next year. Prior to this the Stadium hosted 
five rugby world cup matches, starting with France vs 
Romania on 23 September 2015.



Constructing Excellence 
Award Winners
Integrated Health Projects (IHP), the joint 
venture between VINCI Construction UK 
and Sir Robert McAlpine) along with the 
other five ProCure21+ principal supply chain 
partners, has won the London and South 
East 2015 Constructing Excellence award for 
integration and collaborative working. 

Over a 10 month period, in response to the 
government’s construction strategy, the six 
partners have collaborated within the P21+ 
framework to develop Repeatable Rooms, 
evidence-based healthcare designs that 
improve patient outcomes whilst delivering 
capital construction cost reductions.

The P21+ collaborative approach to 
delivering capital investment in the NHS 
has facilitated the formation of virtual 
teams comprising clinicians, patients, 
academics, managers, designers and 
others to develop 21 repeatable room 
arrangements. 

“Our awards recognise the very best companies, 
collaborations and projects in the region”
said Derek Rees, Regional Director 
Constructing Excellence “and I hope you will 
be inspired to adopt some of the new and better 
ways of working that ProCure 21+ have shared.”

HIGHWAYS
VINCI Wins Package of "Smart" 
Motorway Contracts
Highways England, the government-
owned company responsible for managing 
the strategic road network in England, 
has awarded a package of contracts to 
a Balfour Beatty VINCI joint venture as 
part of the Smart Motorways Programme 
(SMP). The joint venture split is 40%  
Taylor Woodrow/VINCI Construction 
Grands Projets and 60% Balfour Beatty. 

This first contract, with a value of £46m,  
is to convert a section of the M5 
southwest of Birmingham into a "smart" 
motorway. This involves making use of 
the hard shoulder to create a fourth lane to 
add extra capacity to around 18km of the 
M5 motorway section between junctions 
4A and 6. 

The project also includes real-time 
management of traffic flows according 
to traffic density, with sensors sending 
information to a control centre that is able 
to modulate speed limits via dynamic 
signage. The improved traffic flow will 
benefit thousands of motorists per day. 

Also included within the SMP contract 
is the Development Phase for the M4 
junctions 3 to 12 and the M6 junctions 
2 to 4. The combined construction value 
of all three SMP contracts is in excess of 
£500m and will be delivered over the next 
five years.

RAIL
Plumstead Maintenance Facility
Taylor Woodrow has pre-qualified for the 
Crossrail Plumstead Maintenance Facility 
which has an indicative contract value of 
circa £25m. The scope of works includes 
an office building with welfare facilities, 
a maintenance building, five un-electrified 
roads and sidings of ballasted track 
plus earthworks.

Tottenham Court Road Station
Following the completion of the new ticket 
hall in January, the demolition of the old 
ticket hall is now complete, all without a 
moment’s closure or cessation of service.  
During the demolition 1084 tonnes of 
waste was removed and taken to a recycled 
material supplies facility where it was 
sorted, separated, screened, crushed and 
blended for recovery as a soil substitute 
or aggregate.

PUBLIC BUILDINGS
Parliamentary Estate 
Refurbishment
VINCI Facilities is involved in a number 
of contracts as part of the long term 
refurbishment plan for the entire 
Parliamentary Estate.  

One of these is the refurbishment of a 
six-storey building in Millbank, Central 
London. The Millbank site was sold  
by the Church of England to the  
House of Lords in 2005 and comprises  
1 Millbank, Millbank House and 5 Great 
College Street. 

VINCI Facilities is currently on site 
with the enabling works at 5 Great 
College Street which includes strip out, 
site investigation and demolition in 
preparation for the fit-out stage of  
the contract.

A letter from the Parliamentary  
Estates Department commended the  
way the project was being run saying:  
“I wanted to make sure that you are aware of 
the efforts made by your staff at 5 Great College 
Street, and to let you know they have not gone 
unnoticed and we very much appreciate their 
continued contribution to the smooth running 
of the project.”

VINCI Facilities Win Place 
on Crown Commercial 
Services Framework

VINCI Facilities has won a place on two of 
the three lots on the Crown Commercial 
Services (CCS) Facilities Management 
framework. The CCS is the executive 
agency of the Cabinet Office, responsible 
for improving government commercial 
and procurement activity. 

The agreement is set for four years and 
is valued at £1.3bn. It is fully mandated 
for use across central government but is 
also available to all wider public sector 
organisations.

EDUCATION
Eastbourne College Sports and 
Teaching Facility

The Building division is preferred bidder 
for a £22m sports and teaching facility at 
Eastbourne College. 

Key to securing the bid were the alternative 
methods of construction proposed for the 
teaching block and swimming pool.   

Using Silca large format blocks for the 
teaching block will help eliminate the need 
for a reinforced concrete frame which will 
meet the quick programme requirement.  

The use of a stainless steel Myrtha pool 
instead of reinforced concrete and tiles will 
be both more cost effective and save time 
compared to the traditional method 
of construction. 

NEWS ROUND-UP
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Millions of Nottingham 
commuters are now able 
to take comfortable, eco-
friendly journeys into and 
out of the city after Taylor 
Woodrow and JV partner 
Alstom completed work on 
the Nottingham Express 
Transit (NET) extension.

The expanded network has more than 
doubled the existing tram line, with 17.5km 
of new track and 28 new stops to the 
South and Southwest of the city, linking 
directly with the existing NET Line One at 
Nottingham Station. 

The joint venture built all associated 
infrastructure for the project, including 
overhead wires, track and signalling.

The total tram network is now 32km in 
length, serves seven park and ride sites, 
and is able to cater for up to 20 million 
passenger journeys a year.

An integral part of incorporating the 
new Beeston and Clifton tram lines into 

Nottingham's congested road network was 
the construction of no fewer than 11 major 
structures including the new Karlsruhe 
Bridge over Nottingham Station. 

During construction Taylor Woodrow 
were responsible for the planning and 
delivery of extensive traffic management 
plans to ensure that the already congested 
Nottingham traffic system avoided gridlock.

The enhanced infrastructure is already 
having a noticeable and positive impact 
on the local economy and is a milestone in 
Nottingham’s vision of becoming a modern, 
connected city.  

Nottingham Express Transit Fully Operational
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MAjOR TUNNEL
BREAkTHROUGH
AT VICTORIA STATION
The £700m upgrade of London’s Victoria 
Tube station reached a significant 
milestone in September with a major 
tunnelling breakthrough.   

The Taylor Woodrow BAM Nuttall 
joint venture tunnelled through the 
final metre connecting the north and 
south tunnel schemes, completing the 
key section of this complex three-year 
tunnelling project. 

The work was completed behind-the-
scenes with no disruption to Tube 
customers, despite the fact that in 
certain places it was carried out less 
than 30cm away from operational 
Victoria line platforms.

The 300 metres of new tunnels will link 
the brand new North ticket hall with 
the existing South ticket hall, which is 
being doubled in size to make journeys 
less crowded for the growing number of 
customers using the station.  

David Waboso, London Underground’s 
Capital Programmes Director, said: 
“This unique and tricky phase of the tunnelling 
project has stumped people for decades. 
Now, thanks to the hard work and dedication 
of LU and our supply chain with some of the 
best engineers in the business, it has been 
successfully completed, all while keeping this 
busy and essential station open to the public.”

Victoria station is one of the busiest in 
London and is used by over 80 million 
customers each year – more than 
Heathrow Airport. 

The upgrade will increase the size of the 
station by 110 per cent and deliver step-
free access to Victoria for the first time 
in its 147-year history.

Prize Winning Innovation
The project has been shortlisted  
in the 2015 NCE Tunnelling and 
Underground Space Awards in the 
category of "Tunnelling Team of the 
Year". The team will find out if their 
submission is successful in a ceremony 
being held on 3 December at the 
Grosvenor House Hotel, London.

A system enabling tunnel junctions 
to be supported without the use of 
traditional props has been shortlisted 
for a VINCI Innovation Award. 

The team devised an alternative 
method of support based on a retaining 
structure installed entirely on the inner 
side of the tunnel. This made it possible 
to do away with temporary shoring 
equipment at six points on the site 
which avoided the disruption of public 
access. It also contributed to improved 
worksite safety by reducing the need 
for equipment transport, handling 
operations and work at height.



Manchester Business School 
Manchester’s iconic Oxford Road bridge 
has been demolished as part of the £50m 
redevelopment of Manchester Business 
School. The removal of the bridge forms 
the second phase of the redevelopment 
of the business school and Oxford Road 
area which will include a new 40,500 sq ft 
retail and leisure facility.  

The bridge formerly served as the main 
artery for service distribution for the 
University’s estate.  The services were 
all diverted during term time to enable 
the bridge to be demolished during the 
summer holiday period so that the road 
could be reopened ready for the University 
Fresher’s Week in September.

Diana Hampson, the University’s Director 
of Estates and Facilities, watched the 
bridge demolition and commented:   
“I’m looking forward to the new look business 
school and hope the bridge can be replaced with 
an equally well known landmark building, fit 
for the future of the University.”

As well as the demolition and service 
diversions, the Building division 
is undertaking a cladded façade to 
Manchester Business School and new  
roof works.

Student Accommodation 
Framework
UPP has appointed VINCI Construction 
UK as part of its framework to deliver 
student accommodation around the UK. 
UPP design and develop high quality, 
affordable, student accommodation, 
academic infrastructure and support 
services. 

VINCI Construction UK has a successful 
track record of delivering student 
accommodation for UPP in Lancaster and 
Nottingham, and this latest framework 
has the potential to reach £1bn in value of 
contracts awarded.

LEISURE
Ten-screen Cinema Complex

The Building division is progressing well 
with a new £30m ten-screen cinema 
and leisure complex in the heart of 
Bournemouth’s town centre. 

The new development for Licet Holdings 
Ltd encompasses a multiplex cinema 
with ten fully digital auditoria and twenty 
new restaurants. 

Leisure facilities will be on the lower and 
upper floors with restaurants overlooking 
the renowned Lower Gardens.

30,000m3 of material was removed from 
the site in order to lower the mass of the 
building and to form a basement car park. 
450 concrete piles form the basement walls. 

Leisure Facility for Biomed Realty
The Building division is preferred bidder 
on a £12.5m amenities building for Biomed 
Realty at Granta Park, a science, technology 
and biopharmaceutical park based on the 
bank of the River Granta in Great Abington 
near Cambridge.

The staff leisure facility will include a 25m 
swimming pool, squash courts, climbing 
wall, cafeteria, multi-gym and tennis courts. 

SPECIALIST 
EXPERTISE

Earlier this year, VINCI Facilities acquired 
Powertest, the electrical compliance 
testing expert whose clients include Thales, 
McDonalds, Allianz, Zurich and Marie 
Curie Cancer Research. 

Powertest works in the same sectors 
as VINCI Facilities, which means VINCI 
Facilities is now able to provide an 
enhanced asset and energy management 
service which includes electrical testing, 
remedial repairs and installation projects.

AIR
Pier One, Gatwick Airport

Work is drawing to a rapid conclusion on 
this project which began two years ago 
with the demolition of the pier linking 
Gatwick Airport's South Terminal to the 
aircraft boarding gates.

The new building will have a baggage 
system allowing passengers to drop off 
bags as soon as they arrive without having 
to wait for check-in to open.

The contract included taxi-way 
improvements on the airfield and the 
construction of five new aircraft stands.
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by Bruno Dupety,  
Chairman & Chief Executive,  
VINCI PLC & VINCI Construction UK Limited

Construction is one of the main engines of 
economic growth and a strong economic 
indicator. Reports suggest that there 
will be a sustained increase in activity 
of around 3% across all sectors over the 
next few years. This is good news for a 
company like VINCI Construction UK 
which has the experience and expertise 
to make the most of the opportunities this 
will bring.

This growth will not only present 
opportunities to win work, it will give our 
people the chance to develop their skills, 
both technical and entrepreneurial, across 
the wide range of disciplines needed to 
create or maintain a building or structure.  

Nothing is possible in our business 
without the people who deliver our 
projects. Our success is dependent on 
the quality of our project managers 
and their teams. 

At VINCI Construction UK, we recognise 
that we need to attract new talent as well 
as retaining our more experienced team 
members. We also recognise the benefits 
of having a diverse team of people whose 
backgrounds enhance the talent pool we 
are able to draw upon. Some of their skills 
will be transferrable to construction and 
others will be honed through training 
and mentoring.

We need to think ahead and plan for the 
future. For those who have the aptitude, 
there will be the opportunity to start 
climbing the career ladder. For those 
who want to specialise, there will be the 
chance for professional development.  
But for everyone who works for VINCI 
Construction UK there will be pride in 
the knowledge of having played a part, 
no matter how big or small, in making a 
difference to people’s lives both now and 
in the future through the delivery of a 
successful project.

CONSTRUCTING THE FUTURE

Heathrow Terminal 4 Baggage Reclaim

The new baggage off-
load and reclaim hall at 
Heathrow Terminal 4 is now 
complete and handed over.  

The project included the demolition of 
existing plant rooms and the relocation 
of three air handling units, plus the strip 
out of existing retail units and VIP lounges 
to create space for a 160m long baggage 
reclaim, the longest in T4.

The new baggage carousel and two feed 
line conveyors were installed in confined 
airside environments which involved a 
significant amount of structural and civil 
engineering work.



Reading from the Start,  
One Year On!
Poverty has been proven to have a major 
impact on educational outcome. In fact, 
three year olds with parents of low income 
can be educationally behind their peers by 
up to nine months, increasing to two years 
by the time the child is 14. 

In partnership with the Dolly Parton 
Imagination Library (DPIL) and Peabody 
Estate, VINCI Facilities is part of an 
initiative called Reading from the Start 
which provides free books to children 
under the age of five from low income 
families or to families that do not have 
enough time to spend reading with 
their children. 

Books are delivered each month by DPIL 
but, as well as providing books, two 
reading corners offer fun family activities 
including storytelling sessions and 
nursery rhyme sing-alongs to bring books 
to life, as well as arts, crafts and games. 

Each reading corner session is staffed 
by volunteers who read one to one with 
children, and support parents with 
ideas and reading activities they can 
use at home.

The first 12 months of the project, 
delivered in Hackney & Tower Hamlets, 
has generated excellent results which 
have exceeded targets and expectations.

• Up to 395 children have gained skills 
in literacy, language, communication 
and social interaction. 

• At least 150 parents are better able to 
support their child’s development.

• Families are better connected to 
employment and parenting skills 
services and their communities.

• Parents have access to activities and 
services outside of the project such 
as libraries or children centres and 
adult support services.

PEOPLE AND COMMUNITY
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Crossrail West Team Host  
School Visit
West Drayton is one of 13 locations that 
Taylor Woodrow is working on as part of 
the western section of the Crossrail route. 

The West Drayton team were recently 
visited by sixth form students from the 
Harlington School in Hayes. The visit 
provided an overview of the Crossrail 
project and careers in construction. 

Appointment to RICS UK and 
Ireland World Regional Board
Rory Murphy, VINCI Facilities Commercial 
Director, is one of five new members to 
be appointed to the RICS UK and Ireland 
World Regional Board. The Board leads  
the strategy for the UK and Ireland and 
works in collaboration with the chairs of 
national and regional boards across the 
UK and Ireland.

Take a Break for Safety
At 10am on 2nd September, the entire 
business paused for 20 minutes to  
re-inforce the importance of health  
and safety. Our site and office teams used 
the time to share ideas and learn from 
experiences. Following the holiday season,  
it was the ideal time to renew our resolve 
towards a workplace free of accidents.

The VINCI Innovation Awards competition 
takes place every two years and is one 
of the ways in which we recognise 
and showcase the creativity and 
entrepreneurial spirit of our people, both 
as teams and individuals.  

Winners of the 2015 VINCI Regional 
Innovation Awards for the UK and Ireland 
were announced on 8th September at a 
ceremony held at the Royal Geographical 
Society (RGS) in London.

This is the eighth competition since it was 
launched in 2001, with the overall number 
of entries worldwide increasing from 482 
to 2,222.  Eleven of the 202 entries for the 
UK and Ireland Region collected prizes at 
the RGS and these innovations will now 
go through to the final competition which 
will be held in Paris in December.

The ceremony was opened by Bruno 
Dupety, Chairman and Chief Executive 
of VINCI PLC and VINCI Construction 
UK, saying:  “We are not only a company of 
engineers - we are entrepreneurs.  Innovation 
has a tangible effect on our competitiveness  
and profitability and is a key part of our 
business strategy.”  

Russell Matthews, MD of the VINCI 
Technology Centre UK, heads up the UK 
and Ireland region of the competition.  
During his introduction to the event, 
Russell said: “For me the Dissemination 
category is the one that has the most potential 
to add value.  By sharing the good ideas that 
the innovation awards showcase, we all have a 
chance to really make a difference.”

Details of the prize-winning entries  
can be found on the home page of our  
web site. 

www.vinciconstruction.co.uk 

Charity Skydive
Kelly Preston, a document controller 
from the Midlands office of the Building 
division, recently took part in a sponsored 
tandem skydive for charity. Kelly took 
the 14,000ft jump at Langar Airfield in 
Nottinghamshire in aid of the Make a 
Wish Charity. The charity grants magical 
wishes to children and young people 
fighting life threatening conditions.   
At the time of going to print, Kelly had 
raised an amazing £660. 

Supporting the Wildlife Trusts
Stand Out Make a Difference is a scheme 
through which every member of staff 
is encouraged to undertake one day 
of voluntary action a year for a local 
community organisation or charity.

One of the organisations to benefit from 
this is the Wildlife Trusts.

VINCI Construction UK is pleased to 
support the Wildlife Trusts by enabling 
employees to use a full day away from 
work to support their conservation 
activities. These can include  practical 
conservation work, recording wildlife, 
helping at a visitor centre, hosting a 
fundraising event or even providing 
professional expertise.
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VINCI FOUNDATION
As part of the VINCI Group, we are committed to 
supporting the communities in which we work.  
This is the mission of the VINCI Foundation which 
was set up in 2002 in France and which is due to be 
launched in the UK in early 2016.

The purpose of the Foundation is to encourage 
Group employees to become involved in initiatives 
to help the excluded and disadvantaged into 
employment and strengthen the social fabric of 
local communities.  

www.vinci-foundation.com


