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Introduction

VINCI Construction UK recognises that 
sustainable supply chains are an increasing 
focus of policy makers including the finance 
sector in the form of ESG (Environmental 
and Social Governance) reporting, drivers 
from Government through the need to 
deliver Social Value (PPN06), UN Sustainable 
Development Goals (SDG’s) and the revised 
construction playbook with its greater 
emphasis on sustainable construction and 
supply chains. The requirements outlined in 
this policy reflect the priorities and drivers 
outlined in these documents.

The VINCI Group continue to be a contributing 
member of the UN Global Compact since 2003 
and takes its responsibility to procure goods and 
services in a sustainable way extremely seriously. 

Our approach to sustainable procurement is 
governed by our main board and supply chain 
director, who provide leadership from the top 
down, continually striving for best practice and 
leading by example. 

VINCI Construction UK Ltd has strong 
relationships with other VINCI companies 
and subsidiaries and as a result, can leverage 
ideas, skills, and entrepreneurial flair to deliver 
high-quality work across all sectors. All group 
companies share a mutual code of ethics and 
conduct, the code is delivered by the Director 
and Chief Executive Officer of the VINCI Group. 
Principles of the code of ethics and conduct are 
reflected in our vision and development of our 
sustainable procurement policy.

Expectations set out within this sustainable 
procurement policy are communicated to the 
supply chain, embedded into divisional action 
plans, and have become part of the way we work.

VINCI Construction UK Ltd is part of the VINCI Group, a global 
player in concessions and construction. We design, finance, build 
and operate infrastructure and facilities that help improve daily life 
and mobility for all. 
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It is the aim of this policy to ensure that VINCI 
Construction UK work with the supply chain 
to leverage these capitals and leave a positive 
impact at the end of every project. It is expected 
that procurement will adopt a whole life approach 

VINCI Procurement Priorities

to procurement decisions, embrace innovative 
solutions, utilise suitable sustainability standards 
and ultimately measure and report the outcomes 
achieved through embedding these policy 
requirements in the supply chain

Natural Capital 
(Environmental)

Resource Use Skills & 
Development

Equality & 
Diversity/FIR

Climate Action Fair Employment Diverse Supply 
Chains

Air Quality Local 
Communities

Material Sourcing Health & 
Wellbeing

Human Rights & 
Modern Slavery

Biodiversity Anti Bribery, 
Corruption & Fraud

Supply Chain 
Resilience

Water

Human Capital 
(Economic)

Social Capital 
(Social)

The purpose of this policy is to outline the key priorities for the supply chain. 
These have been divided into three fundamentally important capitals:  
Natural (Environment), Human (Economic) and Social. 
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Supply Chain Objectives
To evidence success of this policy each capital contains key objectives relating 
to the supply chain, which will be incorporated into the procurement decision 
making process.

 ˈ Resource Use: be more efficient with the 
material used to minimise waste generation, 
reduce waste to landfill with a commitment 
to adopt a circular economy approach to 
materials management within the supply 
chain where possible

 ˈ Skills & Development: Work with the supply 
chain to support their skills and development 
journey to address not only the potential 
skills shortage facing the industry but also 
encouraging the development and introduction 
of new skills

 ˈ Biodiversity: Adopt a minimum of no net loss 
of biodiversity in the supply chain, including 
from the extraction and use of raw materials, 
with an ambition to move to net gain

 ˈ Fair Employment: Ensure suppliers and 
subcontractors working on projects are 
providing employees with fair employment 
contracts, fair wages and are not subjecting 
them to hidden charges

 ˈ Material Sourcing: Ensure that sustainability 
standards are incorporated into the material 
specification requirements, addressing key 
environmental (and in some case human 
rights) impacts

 ˈ Health & Wellbeing: Work with the supply 
chain to embed a minimum standard of health 
& wellbeing requirements ensuring they have 
access to wellbeing initiatives that cover, 
physical, financial, and mental wellbeing

 ˈ Air Quality: Identify the biggest air quality 
impacts within the supply chain and embed 
strategies that reduce the negative impacts

 ˈ Anti-corruption, Bribery and Fraud: Ensure 
the supply chain are committed to VINCI’s 
code of ethics and undertake validation 
through engagement events and audit

 ˈ Climate Action: Assess our supply chain 
emissions, identify hotspots, and develop an 
action plan outlining key actions to be taken 
to reduce our Scope 3 emissions

 ˈ Water: Minimise water impact in areas 
of water stress through assessment, 
benchmarking, and implementation of 
suitable strategies

NATURAL CAPITAL 

HUMAN CAPITAL
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 ˈ Equality & Diversity/Fairness Inclusion & 
Respect: engage with the supply chain and 
encourage their involvement in delivering 
VINCI’s commitment to Fairness, Inclusion & 
Respect for all

 ˈ Supply Chain Resilience: ensure that 
suppliers are paid fairly and on time to reduce 
any financial capital risk arising from issues 
arising within the supply chain

 ˈ Human Rights & Modern Slavery: ensure 
that high risk sector supply chain partners 
are engaged in Modern Slavery due 
diligence activity, providing VINCI with an 
opportunity to increase transparency within 
the supply chain

 ˈ Local Communities: work with the supply 
chain to support social value requirements 
relating to positive contributions in local 
communities

 ˈ Diverse Supply Chains: engage and develop 
diverse supply chains, ensuring readiness 
to respond to procurement requirements 
and increasing opportunities for successful 
outcomes 

SOCIAL CAPITAL

VINCI Construction UK is operating its sustainable procurement practices 
in accordance with ISO20400 the guidance standard for sustainable 
procurement.  It has been independently assessed and will continue to do so 
in order to continually improve against the standards framework.
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Review
This policy shall be reviewed on an annual basis and as and when 
necessary to reflect changes in relevant legislation.

Scott Wardrop
Chief Executive
VINCI Construction UK Limited

This policy applies to VINCI PLC and its subsidiaries of every tier including 
VINCI Construction UK Ltd.
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