
ESSENTIAL BEHAVIOURS 
FOR EVERYONE
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So you think we’re 
good enough at 
Health & Safety? 
THINK AGAIN.
Yes, we’ve seen our injury rates 
come down. That’s great. BUT IT’S 
NOT ENOUGH.

WHY NOT?

We don’t really know how much of our 
improvement is down to luck.

“No injuries today” doesn’t necessarily 
mean “no injuries tomorrow”.

Over-confidence can become comfort 
which becomes complacency.

That’s why we need to think again.
Things go wrong. People get hurt at 
work – in a high-hazard industry like 
ours, it’s hard to prevent it completely. 
Sometimes it’s due to an unsafe 
condition, like an exposed sharp edge 
or a missing hand rail.

More often it’s because someone hasn’t 
followed the rules – either because they 
didn’t know, or they chose not to. And 
that’s what we need to change.

Why would someone ignore the rules? 
There could be many reasons. Maybe 
they thought there was a better way to 
do something. Maybe it was because 
‘everyone does it’. Maybe they just 
couldn’t be bothered.

This kind of thinking can affect anyone. 
It’s insidious and it drags standards down. 

That’s why we’ve decided to think 
again. We all need to be clear about 
the behaviours we expect from 
ourselves, from our supply chain, and 
everyone in VCUK.

But people don’t change just because 
they’re told to. It’s tempting to ignore 
rules that don’t make sense or seem 
to get in the way. People need to 
understand why rules are important. 
And they need to see their managers 
and supervisors leading the way – 
because if their leaders ignore the rules, 
why should anyone else bother? 

That’s why we’ve developed a new 
framework of essential behaviours for 
everyone, including our supervisors, 
managers and leaders to make sure 
everyone is pulling together and 
sending the right message. 

Now read on...
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MANAGERS
AND

SUPERVISORS

EVERYONE

LEADERS

Every project and contract will have its own specific rules and 
procedures. Our job is to ensure our people are made aware of the 
rules before we put them to work. That’s a given. We will continue 
to do this to keep our people as safe and healthy as we can.

But it’s not enough. THINK AGAIN will help us focus on the 
choices we make daily – our own essential behaviours.

We want EVERYONE to adopt six essential behaviours:

 ˇ Be aware of the hazards and risks involved in your work
 ˇ Always follow the rules and work safely 
 ˇ Stop and speak up if you can’t do the job safely
 ˇ Intervene to stop others from getting hurt
 ˇ Share personal experience and knowledge
 ˇ Report all injuries, concerns and CCPIs

But even this is not enough.

Managers and supervisors perform critical activities such as planning, 
managing and monitoring people and work. We want you to:

 ˇ Demonstrate compliance is always expected  
 ˇ Ensure production does not override health & safety
 ˇ Be visible and engaging so people see you’re committed
 ˇ Praise team members that intervene and stop unsafe acts
 ˇ Deal firmly and fairly with poor performance
 ˇ Make sure lessons are shared and learning is applied

To ensure the business is led by example, we’ve identified the 
essential behaviours expected from our leaders:

 ˇ Champion health & safety as a personal value
 ˇ Encourage your teams to do the same or better
 ˇ Promote accountability for safe and unsafe behaviour at all levels
 ˇ Be visible – get involved in health & safety
 ˇ Provide adequate support and resources for health & safety
 ˇ Keep everyone focused on proactively reducing risk exposure

We rely upon 
each other

We’re greater than 
the sum of our parts

This is what we mean by  
HEALTH & SAFETY IN 

OUR HANDS
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A well-oiled machine?
It’s important that as well as adopting these essential behaviours ourselves, we are 
prepared to challenge each other so we can all be accountable for doing the right 
thing. This applies to everyone in the business, including supervisors, managers 
and leaders. 

When we are accountable to each other and we all play our part, everyone can 
expect to go home safe and well. It’s like a well-oiled machine with moving, 
interdependent parts. 

A broken machine!
It only takes one person to make the wrong choice or do the wrong thing for the 
machine to fail. That’s when people get hurt. If we’re to avoid that, we need to 
THINK AGAIN, to challenge ourselves and each other, when we’re deciding how 
we behave. 

Start a  
conversation...
We have created a series 
of posters or conversation 
starters. Each expand upon a 
specific theme and challenge 
the reader to THINK AGAIN 
about the choice they’re about 
to make.

We don’t want to see these 
posters become wallpaper. 
We want them to be tools to 
change how we behave. We 
want to use them to have 
quality conversations about the 
real risks in our workplaces and 
the choices we all must make 
to do the right thing. 
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THINK THIS IS HOW WE MANAGE HEALTH & SAFETY?

WE WORK IN HIGH HAZARD ENVIRONMENTS.RISKS ARE THERE AND IT’S OUR JOB TO MANAGE THEM, TOGETHER.IT'S UP TO US TO FIND THE SAFE WAY TO GET THE JOB DONE.

THINK AGAIN!THINK AGAIN!

KNOW WHAT IT IS YOU'RE DEALING WITH AND HOW HEAVY IT REALLY IS.IF IT NEEDS SHIFTING, GET A MACHINE TO TAKE THE STRAIN.
YOU ONLY GET ONE SPINE… DON'T RISK IT.

THINK YOU CAN LIFT THAT?

THINK AGAIN!THINK AGAIN!

THINK THEY’LL BE FINE?

1 IN 4 OF US WILL EXPERIENCE MENTAL HEALTH PROBLEMS THIS YEAR.
BE IN YOUR COLLEAGUE'S CORNER.
TO REALLY FIND OUT, ASK TWICE.

THINK AGAIN!THINK AGAIN!

THINK YOU KNOW THE DRILL FOR ASBESTOS?

ASBESTOS KILLS 5,000 PEOPLE EACH YEAR.WHAT YOU DO TODAY, COULD AFFECT YOU FOR THE REST OF YOUR LIFE.ALWAYS FOLLOW THE ASBESTOS MANAGEMENT PLAN.

THINK AGAIN!THINK AGAIN!
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THINK THE RULES DON’T APPLY TO YOU?

PROCEDURES, RULES AND INSTRUCTIONS ARE THERE FOR A REASON.

IF YOU FOLLOW THEM, YOU CAN EXPECT TO GO HOME SAFE AND WELL.

IF YOU DON'T, YOU PUT YOURSELF AND OTHERS AT RISK.

THINK AGAIN!
THINK AGAIN!
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